SCHOOL SPOTLIGHT

MART INVESTMENTS

e QUARTER ENDING DECEMBER 31, 2021
James S. Hunt Elementary School
. Address 7800 NW 35 COURT, CORAL SPRINGS 33065
g | ocation Num: 1971
8 Board District: 4
Board Member: Lori Alhadeff
ADEFP Budget: $5,267,000

‘/"f Total Facilities Budget (Sum of Projects): $4,833,000

PRIMARY RENOVATIONS P.002059 SMART Program Renovations

CURRENT PHASE RISK LEVEL

HIRE CONTRACTOR Q

PROJECT UPDATE

The Building Department issued a Letter of Recommendation (LOR) on 9/24/2021. The project is expected to go to advertisement on January 24, 2022.

PROJECT SCOPE

Re-roofing: Buildings 2, 5, 6 & 7. Exterior Painting: Building 1. Doors Replacement: Building 5, 6, & 7. Fire Sprinklers: Building 1. Media Center Improvements & ADA
Restrooms: Building 1. Fire Alarm System Replacement: Campus-wide. HVAC Improvements: Buildings 1, 5, 6, 7, and chiller yard.

BUDGET

Current Budget Actuals Remaining Budget
Design $425,000 $314,000 $111,000
Construction $3,469,000 $193,903 $3,275,097
FF&E and Technology $9,461 $0 $9,461
Construction Mgmt $680,422 $594,308 $86,114
Contingency $229,039 $0 $229,039
Consultants $10,039 $0 $10,039
Utilities $10,039 $0 $10,039
Project Total: $4,833,000 $1,102,211 $3,730,789
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CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 cowriee 435 Instruments delivered
DELIVERED TECHNOLOGY

Document cameras ~ SCOPE

two-way radios with earpieces comrise 320 Items Delivered
projectors

power adaptors
student laptops
staff and admin laptops

laptop carts
laptop cart wiring & laptop carrying case
Printers
TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS
HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.
The risk may be acceptable but redesign or other changes should be considered if reasonably practical.
Low:
The risk is low and further risk reducing measures are not necessary.
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