SCHOOL SPOTLIGHT

= SMART INVESTMENTS

e QUARTER ENDING DECEMBER 31, 2021
Hollywood Hills High School

Address 5400 STIRLING ROAD, HOLLYWOOD 33021
Location Num: 1661

Board District: 1

Board Member: Ann Murray

) | ADEFP Budget: $23,262,351

. . Total Facilities Budget (Sum of Projects): $22,215,351

PRIMARY RENOVATIONS P.001806 SMART Program Renovations

CURRENT PHASE RISK LEVEL

ACTIVE CONSTRUCTION Q

PROJECT UPDATE

The project is nearing final inspections and substantial completion. The roofer completed the installation of roofing membrane in all areas of the project. Fire alarm

testing continued, with final fire alarm inspections beginning during winter break in all areas of the school.

PROJECT SCOPE

ADA Restrooms: Building 1 Doors and Hardware: Buildings 1 & 7 Electrical System Renovation: Buildings 1, 4, 5, 6, 7, & 8 Exterior Painting: Building 9 Fire Alarm:
Buildings 1, 4, 5, 6, 7, 8, & 9 Fire Sprinkler: Buildings 1 & 5 HVAC System Replacement: Buildings 1, 6, & 7 Interior Finishes & Improvements: Buildings 4, 5, 6, & 7
Plumbing: Buildings 1, 5, & 7 Re-Roofing: Buildings 1, 4, 5,6,7, &9

BUDGET
Current Budget Actuals Remaining Budget
Design $1,155,543 $1,098,976 $56,567
Construction $17,592,332 $16,136,883 $1,455,449
FF&E and Technology $449,566 $336,024 $113,542
Direct Purchase $1,293,789 $1,250,028 $43,761
Construction Mgmt $1,449,639 $1,449,639 $0
Contingency $139,295 $0 $139,295
Consultants $81,000 $69,411 $11,589
Misc Construction $29,187 $29,186 $1
Utilities $25,000 $0 $25,000
Project Total: $22,215,351 $20,370,147 $1,845,204
FLAG:
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 comriee  Track,Weight Room

DELIVERED
Two-way radios +~ SCOPE

front office furniture compLete

chairs 161 Instruments delivered
plastic tables TECHNOLOGY
trophy cases +~ SCOPE

conference .
. . . comriere 4,131 Items Delivered
chairs and guidance room furniture

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.
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