
Established 1915

BROWARD 
County Public Schools

MUNICIPAL REPORT
For The Quarter Ending

 December 31, 2021 | FY22 Q2



Established 1915

BROWARD
County Public Schools

PREFACE

We are pleased to present the updated Broward County Public Schools (BCPS) 
School Spotlight editions specifically designed for city administrators, city commissioners, 
council-representatives and Broward County School Board Members.

The School Spotlight is a quarterly report that details the progress of facilities projects at 
each of the 232 schools participating in the SMART Bond Program. This “City Edition” of The 
School Spotlight provides a municipal breakdown of all approved renovation projects, 
projected costs, School Choice Enhancement Program initiatives and other ongoing or 
scheduled SMART Program projects.

These easy-to-read School Spotlights allow board members and city officials to better 
follow the progress of the facilities improvements within specific municipalities. The 
Spotlights will be updated every quarter to help city officials and school board members 
share timely information with business groups, community organizations, homeowners’ 
associations and other key constituents as ongoing SMART Program projects continue to 
progress. 

SMART (Safety, Music & Art, Athletics, Renovation and Technology) is the $800 million 
capital improvement program to upgrade existing school facilities and to purchase new 
computer technology, athletic equipment and musical instruments to enhance the 
learning experience of Broward County students.
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SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

 

  

Cresthaven Elementary School
Address 801 NE 25 STREET, POMPANO BEACH 33064 
Location Num: 901 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $4,862,123 
Total Facilities Budget (Sum of Projects): $4,416,123 

PRIMARY RENOVATIONS P.001676 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
12-15-21 Building Department comments were received and forwarded to the A/E for revise and resubmit.
PROJECT SCOPE 
Re-roofing at Buildings 1,2,3,4,5, and 6. Exterior painting at Buildings 1,3,4, and 5. Alum. Covered Walkway Repairs at Buildings 1,5, & 78. ADA Restrooms 
Improvements at Buildings 1. HVAC Improvements- Components replace at Buildings 1,3,4,5,6 & 78 including (7) AHUs, (25) FCUs, and (3) Dx splits. 
BUDGET 4,416,123

Current Budget Actuals Remaining Budget 
Design $368,300 $226,831 $141,469 
Construction $3,015,000 $39,817 $2,975,183 
Construction Mgmt $801,875 $456,016 $345,859 
Contingency $195,948 $0 $195,948 
Consultants $35,000 $0 $35,000 
Project Total: $4,416,123 $722,664 $3,693,459 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
IMPLEMENTATION $100,000 

IN PROGRESS 
Digital marquee 

MUSIC 
SCOPE 
536 Instruments Delivered 
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SCOPE 
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SCHOOL SPOTLIGHT 
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Crystal Lake Middle School
Address 3551 NE 3 AVENUE, POMPANO BEACH 33064 
Location Num: 1871 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $2,760,525 
Total Facilities Budget (Sum of Projects): $2,603,321 

PRIMARY RENOVATIONS P.000816 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
The initial walk through with the CC, GC and Custodian is scheduled for (01-07). Preliminary staging and mobilization is on-going. The NTP is designated for 01-11-22 
as well. 
PROJECT SCOPE 
Exterior Stucco Replacement - Bldg. 1&2 Exterior Painting - Bldg 1&2 Exterior Covered Walkway Repair - new gutter system and downspout (existing ones to be 
capped) Full Fire Alarm Replacement Media Center Renovation - Bldg. 1 - new carpet, paint, sink/cabinet replacement, eyewash station removal, video equipment 
relocated. Music Lab Renovation - Bldg. 1 - Sound wall removal, new carpet/tile, ceiling tiles, sink cabinet removal, new door/hardware Art Lab Renovation - Bldg. 1 -
Paint, existing FF&E to be removed, tiling under mill work, sliding board, shelving, refinish sink cabinet and cabients ADA Improvements - Bldg. 1 Exhaust Fan 
Replacement (8) Wall Mounted AC Unit Replacements (851, 854, 859 
BUDGET 2,603,321

Current Budget Actuals Remaining Budget 
Design $195,000 $98,501 $96,499 
Construction $1,910,467 $2,996 $1,907,471 
FF&E and Technology $60,000 $0 $60,000 
Construction Mgmt $289,140 $289,140 $0 
Contingency $143,714 $0 $143,714 
Consultants $5,000 $640 $4,360 
Project Total: $2,603,321 $391,277 $2,212,044 

FLAG:  BUDGET, Reason: Budget Adjustment 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Cafeteria Tables  
Broadcasting equipment  
front office furniture  
digital marquee 

TECHNOLOGY 
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366 Items Delivered 
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Deerfield Beach High School
Address 910 SW 15 STREET, DEERFIELD BEACH 33441 
Location Num: 1711 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $12,535,400 
Total Facilities Budget (Sum of Projects): $11,271,400 

PRIMARY RENOVATIONS P.001694 GOB Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
Replacement of the chiller water pipes in the Bldg. 1 in progress, PCOI# 1 Pipe sampling Negotiation in progress, PCOI# 2,3,4,5 &6 at AE Court. Installation of CWP in 
Bldg 2 in progress. pending Electrical Feeders ETA, SD-9 Roof Curbs Shop Drawings in progress. coordination with FPL and Facilities Planning & Real Estate in 
Progress. FPL's concrete pad and Transformer installation in Progress. Working with the construction team to provide for time extensions for issues the project has 
encountered, working those out with the recent change orders for the project. 
PROJECT SCOPE 
HVAC Replacement: Buildings 1, 2, 5, 6, 8, 9, 12 Reroofing: Building 12 
BUDGET 7,359,400

Current Budget Actuals Remaining Budget 
Design $510,000 $432,172 $77,828 
Construction $4,680,705 $1,288,867 $3,391,838 
Direct Purchase $788,575 $140,412 $648,163 
Construction Mgmt $809,500 $684,372 $125,128 
Contingency $500,620 $0 $500,620 
Consultants $30,000 $0 $30,000 
Utilities $40,000 $39,288 $712 
Project Total: $7,359,400 $2,585,111 $4,774,289 

FLAG: 
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