SCHOOL SPOTLIGHT

MART INVESTMENTS

R QUARTER ENDING DECEMBER 31, 2021
Hawkes Bluff Elementary School
TS Address 5900 SW 160 AVENUE, DAVIE 33331
%, Location Num: 3131
Board District: 2
= Board Member: Patricia Good
| j,- ADEFP Budget: $7,352,437

Total Facilities Budget (Sum of Projects): $6,809,437

PRIMARY RENOVATIONS P.001784 GOB Renovations

CURRENT PHASE RISK LEVEL

ACTIVE CONSTRUCTION Q

PROJECT UPDATE

Working on Change order work for Portico roofs and punch list walks/working towards substantial completion. T&B wrapping up with identifying potential missing
dampers, next T&B scheduled for 1/6/2021

PROJECT SCOPE

HVAC Improvements: Buildings 1 (1 CU & 10 FCU), 2 (2 FCU & 2 Chillers), 3 (1 RTU, 1 AHU, 3 FCU), 4 (5 Gravity Ventilators, 9 FCU), 5 (7 Gravity Ventilators, & 12
FCU), 6 (4 Gravity Ventilators, & 7 FCU), & 8 (Wall unit) Re-roofing: Buildings 1, 2, 3,4, 5, & 75

BUDGET

Current Budget Actuals Remaining Budget
Design $505,694 $477,709 $27,985
Construction $4,518,068 $4,188,294 $329,774
Direct Purchase $902,202 $893,505 $8,697
Construction Mgmt $672,083 $228,025 $444,058
Contingency $177,515 $0 $177,515
Consultants $33,875 $0 $33,875
Project Total: $6,809,437 $5,787,533 $1,021,904
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 comrere 239 Instruments delivered

DELIVERED
Student chairs ~ SCOPE

LCD projector cownre 300 Items Delivered

Primary Playground Upgrades
Classroom blinds
shade structure

AC Adaptor
TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS
HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.
The risk may be acceptable but redesign or other changes should be considered if reasonably practical.
Low:
The risk is low and further risk reducing measures are not necessary.
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