= SMART INVESTMENTS SCHOOL SPOTLIGHT

e QUARTER ENDING DECEMBER 31, 2021
Gulfstream Academy of Hallandale Beach K-8 (f.k.a. Hallandale Adult & Community Center)

Address 1000 SW 3RD STREET, HALLANDALE 33009
Location Num: 131

Board District: 1

Board Member: Ann Murray
- ADEFP Budget: $5,973,700
Total Facilities Budget (Sum of Projects): $5,161,700

PRIMARY RENOVATIONS P.001822 (North) - SMART Program Renovations
CURRENT PHASE RISK LEVEL

CONSTRUCTION C
CLOSEOUT _
PROJECT UPDATE

Certificate of Occupancy (110b form) approved on 7/2/2021. The Contractor is still addressing the final electrical punch list items. Fire Alarm inspection failed. The AES
Antenna has been installed and coordination of the inspection is being conducted. The AE and GC have been contacted for the turnover of the closeout documents.
The work is completed with the electrical final inspection pending as-built drawings confirming the work performed. CHNG-7 was approved by the Board during the
December 2021 Board meeting. CHNG-4 is being prepared for CORP submission.

PROJECT SCOPE

Electrical Improvements: Buildings 6, 7, 9, 11, 12, 13, 21, & 22 Fire Sprinklers: Campus wide HVAC Improvements: Buildings 4, 5, 6, 7, 9, 12, 13, 14, 21, 22, & 23
Interior Renovations: Buildings 1, 7, 9 & 12 Media Center Improvements: Building 23 Reroofing: Building 16 Window Improvements: Buildings 3,4,5,6 &7 SPE Safety /
Security Upgrade: Completed Safety / Security Upgrade: Completed as Single Point of Entry Project.

BUDGET
Current Budget Actuals Remaining Budget
Design $415,000 $370,611 $44,389
Construction $4,088,934 $4,036,845 $52,089
FF&E and Technology $97,882 $95,217 $2,665
Construction Mgmt $503,592 $503,592 $0
Contingency $17,554 $0 $17,554
Consultants $20,000 $18,659 $1,341
Misc Construction $6,302 $5,859 $443
Utilities $12,436 $12,435 $1
Project Total: $5,161,700 $5,043,218 $118,482
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

Student laptops
carts & murals

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:

Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.
Low:
The risk is low and further risk reducing measures are not necessary.

AZCOM
ATKINS






