MART INVESTMENTS SCHOOL SPOTLIGHT

P LEADTO SHART STUDENTS. QUARTER ENDING DECEMBER 31, 2021
Fort Lauderdale High School

Address 1600 NE 4 AVENUE, FORT LAUDERDALE 33305
| Location Num: 951
wm Board District: 3
& Board Member: Sarah Leonardi
i ADEFP Budget: $7,309,418
| e Total Facilities Budget (Sum of Projects): $3,772,887

PRIMARY RENOVATIONS P.001839 SMART Program Renovation
CURRENT PHASE RISK LEVEL

ACTIVE CONSTRUCTION Q

PROJECT UPDATE

Building Painting 75% complete, Inspection will be in January. All other scope is completed CHNG-8 EMS lighting - 95% Complete. Test, programing and inspection to
be done in January,

PROJECT SCOPE

Exterior lighting improvements throughout, HVAC Improvements, duct heater, AHU, Control, Windows mount A/C Building 4, Building Envelope Improvements, Re-
Roof Buildings 4, 8, 9, & 10

BUDGET
Current Budget Actuals Remaining Budget
Design $192,000 $172,794 $19,206
Construction $2,745,898 $2,549,362 $196,536
Direct Purchase $325,072 $325,072 $0
Construction Mgmt $394,995 $334,022 $60,973
Contingency $104,922 $0 $104,922
Consultants $10,000 $0 $10,000
Project Total: $3,772,887 $3,381,250 $391,637
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CURRENT PHASE BUDGET + SCOPE

COMPLETE $100,000 comriere Weight Room

DELIVERED
Golf carts ~ SCOPE

digital scoreboard tables

comriete 190 Instruments delivered
Digital Marquee & outdoor concrete patio tables “ v

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.
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