SCHOOL SPOTLIGHT

MART INVESTMENTS

b QUARTER ENDING DECEMBER 31, 2021
Endeavour Prlmary Learning Center
F Address 2701 NW 56 AVENUE, LAUDERHILL 33313
| Location Num: 3301
Board District: 5
f Board Member: Dr. Rosalind Osgood
ADEFP Budget: $2,612,790

# Total Facilities Budget (Sum of Projects): $2,360,790
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PRIMARY RENOVATIONS P.002111 SMART Program Renovations

CURRENT PHASE RISK LEVEL

ACTIVE CONSTRUCTION Q

PROJECT UPDATE
Roofing Material has been attained and roofing commencing on 12/19

PROJECT SCOPE
HVAC Improvements: Building 1 Reroof: Building 1
BUDGET
Current Budget Actuals Remaining Budget
Design $100,000 $70,152 $29,848
Construction $1,991,640 $575,304 $1,416,336
Construction Mgmt $188,111 $144,866 $43,245
Contingency $75,556 $0 $75,556
Consultants $5,483 $3,246 $2,237
Project Total: $2,360,790 $793,568 $1,567,222
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET ~ SCOPE
IMPLEMENTATION $100,000 comriere 709 Instruments delivered
DELIVERED IN PROGRESS
Strike for the main entrance (SPE) playground upgrades (K-2) ~ SCOPE
video equipment for broadcasting studio ID machine comrse 211 Items Delivered
headphones
projectors
picnic tables

cafeteria sound system
poster maker

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.
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