: SCHOOL SPOTLIGHT
EAD TO SHART STUDENTS. QUARTER ENDING DECEMBER 31, 2021

Dolphin Bay Elementary School
R — Address 16450 MIRAMAR PARKWAY, MIRAMAR 33027
. Location Num: 3751
Board District: 2
Board Member: Patricia Good
* ADEFP Budget: $307,000
Total Facilities Budget (Sum of Projects):

SCHOOL CHOICE ENHANCEMENT (SCEP)

MART INVESTMENTS

CURRENT PHASE BUDGET « SCOPE

COMPLETE $100,000 comriste 655 Instruments Delivered
DELIVERED TECHNOLOGY

Projectors ~ SCOPE

Morning Announcement Studio Equipment comriere 208 Items Delivered
Recordex

Laptops

Playground upgrades & new play equipment Pre-K

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.
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