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PREFACE

We are pleased to present the updated Broward County Public Schools (BCPS)
School Spotlight editions specifically designed for city administrators, city commissioners,
council-representatives and Broward County School Board Members.

The School Spotlight is a quarterly report that details the progress of facilities projects at
each of the 232 schools participating in the SMART Bond Program. This “City Edition” of The
School Spotlight provides a municipal breakdown of all approved renovation projects,
projected costs, School Choice Enhancement Program initiatives and other ongoing or
scheduled SMART Program projects.

These easy-to-read School Spotlights allow board members and city officials to better
follow the progress of the facilities improvements within specific municipalities. The
Spotlights will be updated every quarter to help city officials and school board members
share timely information with business groups, community organizations, homeowners’
associations and other key constituents as ongoing SMART Program projects continue to
progress.

SMART (Safety, Music & Art, Athletfics, Renovation and Technology) is the $800 million
capital improvement program to upgrade existing school facilities and to purchase new
computer technology, athletic equipment and musical instruments to enhance the
learning experience of Broward County students.




= SMART INVESTMENTS SCHOOL SPOTLIGHT

e QUARTER ENDING DECEMBER 31, 2021
Bright Horizons Center
~| Address 3901 NE 1ST TERRACE, DEERFIELD BEACH 33064
W - | Location Num: 871
s I Board District: 7
d Board Member: Nora Rupert
ADEFP Budget: $4,046,871

- okt Total Facilities Budget (Sum of Projects): $3,832,961
PRIMARY RENOVATIONS P.001974 SMART Program Renovations
CURRENT PHASE RISK LEVEL

ACTIVE CONSTRUCTION Q

PROJECT UPDATE

Final roof inspections are in progress, new exhaust fans have been ordered, still waiting on the confirmed date of arrival. The metal panel work is almost complete
pending the re-installation of the security camera by the SBBC subcontractor

PROJECT SCOPE

Reroofing Buildings 01, 03, & 14. Fire Alarm and Fire Sprinkler Improvements: Buildings 01, 02, 03, 04 & 05 HVAC Improvements: Test and Balance for Buildings 01,
03, and & 04 and RTU Installation for Pool Area.

BUDGET
Current Budget Actuals Remaining Budget
Design $171,394 $157,290 $14,104
Construction $2,793,001 $2,692,539 $100,462
Direct Purchase $615,093 $610,708 $4,385
Construction Mgmt $248,800 $242,481 $6,319
Consultants $4,673 $673 $4,000
Project Total: $3,832,961 $3,703,691 $129,270
FLAG:
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET ~ SCOPE
IMPLEMENTATION $100,000 comriete 29 |tems Delivered
DELIVERED

Recordex

Digital marquee
Playground shade structure
Promethean boards

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.




= SMART INVESTMENTS

LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2021

Deerfield Beach Elementary School
U HEm Address

Location Num:

i Board District:

Board Member:

ADEFP Budget:

CURRENT PHASE

ACTIVE CONSTRUCTION

PROJECT UPDATE

650 NE 1 STREET, DEERFIELD BEACH 33441
11

7

Nora Rupert

$6,053,445

Total Facilities Budget (Sum of Projects): $5,611,445

PRIMARY RENOVATIONS P.001820 SMART Program Renovations

RISK LEVEL

o

DiPompeo Construction will be issued a Cease and Desist to pause work on Building No. 1. ACAI has submitted a proposal to survey the building and document

existing conditions based on recent demolition scope and new unforeseen conditions. A report will be developed documenting these conditions. A meeting is scheduled
for Monday, 01/10, to review the new process with Principal Gerlach. All other renovation items are to be completed as part of the original contract scope. This includes
the Building 8, 9, and 13 HVAC items and window/door replacement scopes. Building No. 8 originally includes new exhaust fans, new mini split, and new
windows/doors. Building No. 9 originally includes new windows/doors. Building No. 13 originally includes new HVAC equipment and mechanical room renovation items.
A punch list will be generated for items pending as part of the Media Center scope in Building No. 8.

PROJECT SCOPE

1) Campus Wide Fire Alarm system replacement. 2) Building 9: - Exterior Doors and Windows 3) HVAC Improvements: - Building 13: Replacement of two (2) AHUs -
Building 8: A new split A/C unit - Tie-downs of various pieces of existing roof equipment. 4) Media Center renovations including flooring, celling, lighting, windows and
door replacement, and FF&E. 5) Building 1 (Historic) renovations include lead paint removal and exterior painting, new fire sprinklers, four (4) group restrooms,
structural repairs, flooring repairs, exterior walkways, installation of new classroom ductwork, new electrical system and equipment, new ceilings and light fixtures, new
stair tower, replacement of all gates, handrails, and guardrails, and new FF&E.

BUDGET

Current Budget Actuals Remaining Budget
Design $443,100 $311,323 $131,777
Construction $3,919,631 $890,251 $3,029,380
FF&E and Technology $114,343 $114,258 $85
Construction Mgmt $617,258 $616,850 $408
Contingency $468,013 $0 $468,013
Consultants $37,100 $31,534 $5,566
Utilities $12,000 $0 $12,000
Project Total: $5,611,445 $1,964,216 $3,647,229

FLAG:

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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CURRENT PHASE BUDGET + SCOPE

COMPLETE $100,000 comriee 238 Instruments Delivered
DELIVERED TECHNOLOGY

Fence around the butterfly garden ~ SCOPE

tables cowie 566 Items Delivered
stools

bookcases

indoor furniture
outdoor classroom shade
8x12 classroom rugs & chairs

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.

ATKINS wBROWARD



SCHOOL SPOTLIGHT
LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2021

Deerfield Beach High School
Address 910 SW 15 STREET, DEERFIELD BEACH 33441
| Location Num: 1711
- Board District: 7
-~ Board Member: Nora Rupert
ADEFP Budget: $12,535,400
Total Facilities Budget (Sum of Projects): $11,271,400

PRIMARY RENOVATIONS P.002134 SMART Program Renovations

CURRENT PHASE RISK LEVEL

L

= SMART INVESTMENTS

PROJECT UPDATE

PMOR 90% Backcheck review comments were sent to the consultant on 12/23/21. Asbestos Report Request approval and Report sent by EH&S Department on
12/21/21 for inclusion in the Project Binder. As of 12/31, The CMAR is to provide a 100% CD - Deliverable, including Constructability Report, Design Estimate, Master
Schedule, Preliminary Staging, and Phasing. Anticipate 100% CD first submittal to the Building Department by January 2022.

PROJECT SCOPE

Exterior Painting: Buildings 1, 2, 3, 4, 5, 6, 8, 9, 10, 12, 13 and 17. Exterior Lighting Replacement: Buildings 1, 2, 11, and 13. Media and Stem Lab Renovations:
Building 1. ADA Restroom Renovation: Buildings 1,2 and 9. Door and Window Repairs: Building 1 and 2. Security Camera Installation: Building 99.

BUDGET

Current Budget Actuals Remaining Budget
Design $325,000 $170,372 $154,628
Construction $2,715,754 $43,673 $2,672,081
Construction Mgmt $640,592 $373,838 $266,754
Contingency $210,654 $0 $210,654
Consultants $20,000 $0 $20,000
Project Total: $3,912,000 $587,883 $3,324,117

FLAG:
PROJECT ]
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 covree — Weight Room

DELIVERED IN PROGRESS
Gator washer ~ SCOPE

aiphone at the SPE dryer cowiee 4,084 Items Delivered

gym scoreboards
digital marquee

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.

AZCOM
ATKINS




SCHOOL SPOTLIGHT

MART INVESTMENTS

LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2021
Deerfield Beach Middle School
Address 701 SE 6 AVENUE, DEERFIELD BEACH 33441
Location Num: 911
k.. Board District: 7
= Board Member: Nora Rupert
® | ADEFP Budget: $4,757,000

" Total Facilities Budget (Sum of Projects): $4,333,000

PRIMARY RENOVATIONS P.002142 SMART Program Renovations

CURRENT PHASE RISK LEVEL

Q
PROJECT UPDATE
The project was reviewed in July to carve out the reroofing to expedite due to the existing conditions of the roofs. Reroofing would be done under a CSMP contract and
include roof-mounted mechanical equipment. CSMP Bidding phase is in progress as of 10/31. The balance of the GOB work will proceed to a 50% review. As 12-31-21
no changes have accrued.
PROJECT SCOPE
Replace fire alarm system, all buildings. New Fire Sprinklers Bldg 1 Replace roof - Bldg 4, 7, 8, 85. Replace windows - Bldg 2, 4, 5, 7, 9, 85. Replace exhaust fan - Bldg
-1, 3, 5. HVAC test and balance - Bldg 1, 2, 3and 9.

BUDGET
Current Budget Actuals Remaining Budget
Design $402,500 $90,907 $311,593
Construction $2,886,000 $247,374 $2,638,626
Construction Mgmt $817,115 $458,219 $358,896
Contingency $154,153 $0 $154,153
Consultants $64,232 $0 $64,232
Utilities $9,000 $0 $9,000
Project Total: $4,333,000 $796,500 $3,536,500
FLAG:
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PRIMARY RENOVATIONS P.002778 SMART Program Renovations

CURRENT PHASE RISK LEVEL

HIRE CONTRACTOR Q

PROJECT UPDATE
Negotiations with Advanced

PROJECT SCOPE
Roofing carve-out - Bldgs. 1, 3, 4 & 9 and their associated roof top mechanical equipment

FLAG:
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TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.

A=COM hacd
ATKINS wBROWARD



SCHOOL SPOTLIGHT

= SMART INVESTMENTS

LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2021

Deerfield Beach Middle School
——= Address 701 SE 6 AVENUE, DEERFIELD BEACH 33441
Location Num: 911
~ Board District: 7
= | Board Member: Nora Rupert
ADEFP Budget: $4,757,000
| Total Facilities Budget (Sum of Projects): $4,333,000

PRIMARY RENOVATIONS P.002849 SMART Program Renovations

CURRENT PHASE RISK LEVEL

HIRE CONTRACTOR Q

PROJECT UPDATE

- 12/2/21: 800a issued to Sierra, Cosugas & Messam - 12/7/21: Pre-proposal conference held with all three contractors - 12/9/21: 10:00AM site walkthrough - 12/20/21:
RFIs answered - 12/21/21: Cosugas requesting till next Tuesday to turn-in his bid. Request granted and shared with the other contractors. New Bid due date: 12/28/21
- 12/28/21: In receipt of the proposals (800b) / All above $1M. Atkins estimate: $777,554

PROJECT SCOPE
Roofing carve-out - Bldgs. 8, 85 & walkways and their associated roof top mechanical equipment

FLAG:

PTeE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
- Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 QA3 Q4 [ Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4
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PRIMARY RENOVATIONS P.002861 Roofing Building 2, 5, 6, 7 -SMART Program

CURRENT PHASE RISK LEVEL

HIRE CONTRACTOR Q

|

PROJECT UPDATE

-This project is awarded to Decktight. - Decktight is negotiating the design portion of the carve-out with DLFC Architects, the Designer of record on the overall GOB
project.

PROJECT SCOPE

Roofing carve-out - Bldgs. 2, 5, 6 & 7 and their associated roof top mechanical equipment

FLAG:

HIRE

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2Q3 Q4| Q1 Q2Q3 Q4| Q1 Q2Q3Q4[( Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4
CONTRACTOR
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CONSTRUCTION
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SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 comriste 53 Instruments Delivered

DELIVERED TECHNOLOGY

Broadcasting equipment ~ SCOPE

high student_desks comriere 357 Items Delivered

armless chairs

tabletop

collison tables for STEM LAB Room

furniture for room 212 Medical and Rooms 301E - 301F — 302 &
Zenergy stools

armless chairs

MakerBot 3D Printer

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.
Low:
The risk is low and further risk reducing measures are not necessary.

ATKINS wBROWARD




= SMART INVESTMENTS SCHOOL SPOTLIGHT

LEAD TO SMART STUDENTS.

QUARTER ENDING DECEMBER 31, 2021

Deerfield Park Elementary School

s Address 650 SW 3 AVENUE, DEERFIELD BEACH 33441
i Location Num: 391

| Board District: 7

Board Member: Nora Rupert

ADEFP Budget: $6,585,840

Total Facilities Budget (Sum of Projects): $6,224,840

PRIMARY RENOVATIONS P.002036 SMART Program Renovations
CURRENT PHASE RISK LEVEL

ACTIVE CONSTRUCTION Q

PROJECT UPDATE

Contractor has completed the roofing temp installation on Bldg.4,5 and 8 including the installation of the roof curbs. Contractor has begun with the roof demo, fire
proofing, base and 1 ply upper roof installation in Bldg.6. In Bldg.1 and 2, the grinding and base flashing of parapet walls have been completed and the new roof
system has been installed. In Bldg.3, all roof curbs have been installed and the new roof system is getting installed. In Bldg.8, the new cuppers are getting installed. In
Bldg.7, the new roof system has been completed. Contractor has submitted multiple change orders for A/E to review. Approval of the Fire Sprinklers Shop Dwgs was
obtained. Contractor is creating a phasing plan for the schedule of the oncoming work.

PROJECT SCOPE

Re-roofing Buildings 1, 2, 3, 4, 5, 6, 7, and 8. HVAC Buildings 1, 2, 3, 4, 5, 6, 7, and 8. Fire Alarm improvements: campus-wide.

BUDGET
Current Budget Actuals Remaining Budget
Design $425,000 $329,024 $95,976
Construction $4,248,481 $26,074 $4,222,407
Direct Purchase $496,825 $183,167 $313,658
Construction Mgmt $684,732 $684,732 $0
Contingency $347,802 $0 $347,802
Consultants $11,000 $7,974 $3,026
Utilities $11,000 $0 $11,000
Project Total: $6,224,840 $1,230,971 $4,993,869
FLAG:

PROJECT [ | |
PLANNING
HIRE DESIGNER EEE B
EEEE B
HIRE H EEEE EEE
CONTR R
ACTIVE HE EEEE EEEE
CONSTRUCTION
CONSTRUCTION HE
CLOSEOUT

SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET ~ SCOPE
IMPLEMENTATION $100,000 comriere 326 Instruments Delivered
DELIVERED IN PROGRESS
Digital marquee TVs and production studio ~ SCOPE

comriere 460 Items Delivered

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.

AZCOM
ATKINS




MART INVESTMENTS SCHOOL SPOTLIGHT

P LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2021

Park Ridge Elementary School

| Address 5200 NE 9 AVENUE, DEERFIELD BEACH 33064
Location Num: 1951

Board District: 7

Board Member: Nora Rupert

ADEFP Budget: $3,963,309

Total Facilities Budget (Sum of Projects): $4,463,697

PRIMARY RENOVATIONS P.001844 SMART Program Renovations

CURRENT PHASE RISK LEVEL

ACTIVE CONSTRUCTION Q

PROJECT UPDATE

LEGO Construction was awarded this project at the December Board. Since the project already has a permit, an NTP needs to be acquired to begin construction,
which is expected to begin in January.

PROJECT SCOPE

Exterior Painting: Buildings 3 & 5 Fire Alarm Replacement: Campus-wide Mechanical Improvements: Buildings 1, 2, 3 & 75 Media Center & ADA Restrooms
Renovation: Building 1 Reroofing: Buildings 1, 2, 3 & 4

BUDGET

Current Budget Actuals Remaining Budget
Design $191,500 $130,290 $61,210
Construction $3,648,140 $56,606 $3,591,534
Construction Mgmt $370,000 $284,423 $85,577
Contingency $246,057 $0 $246,057
Consultants $8,000 $5,552 $2,448
Project Total: $4,463,697 $476,871 $3,986,826

FLAG: BUDGET, Reason: Budget Adjustment

PHASE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 ([ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 ([ Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4
PROJECT ]

PLANNING

HIRE DESIGNER EE N
HEE EEEE EEEE

HIRE HE EEEE B
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CONSTRUCTION

CONSTRUCTION L]
CLOSEOUT

CURRENT PHASE BUDGET ~ SCOPE

IMPLEMENTATION $100,000 comriere 304 Instruments Delivered
IN PROGRESS
Laptops +~ SCOPE
ThinkCentre M920z comPLeTe

b 216 Items Delivered
ThinkCentre M720q

EarthWalk cart

cable management

mini HDMI to VGA

HDMI to VGA adapter

UltraSlim USB DVD burner
Promethean boards

Promethean board stands
Recordex simplicity doc cameras
window wraps

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.

hacs
ATKINS wBROWARD



SCHOOL SPOTLIGHT

= SMART INVESTMENTS

LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2021

Quiet Waters Elementary School

& E: Address 4150 W HILLSBORO BOULEVARD, DEERFIELD BEACH 33442
i Location Num: 3121

Board District: 7

Board Member: Nora Rupert

ADEFP Budget: $6,829,000

Total Facilities Budget (Sum of Projects): $6,197,001

PRIMARY RENOVATIONS P.001754 GOB Renovations

CURRENT PHASE RISK LEVEL

ACTIVE CONSTRUCTION Q

PROJECT UPDATE
The contractor has not replaced the insolvent roofing subcontractor. As a result, all work at the project remains at a standstill. A notice to cure was sent to the
contractor in December, to which the contractor has yet to respond.

PROJECT SCOPE
Doors and Hardware: Buildings 2, 4, 5, 6 Electrical System Renovation: Buildings 2 HVAC System Replacement: Buildings 2, 3, 4, 5, 6, 8 & 9 Interior Finishes &
Improvements: Buildings 2, 4, 5, 6 Interior Millwork/Finishes: Building 2 Media Center Improvements Re-Roofing, Buildings 1, 2, 3,4.5.6, 8,9, 10 & 11
BUDGET

Current Budget Actuals Remaining Budget
Design $496,068 $407,050 $89,018
Construction $4,631,546 $3,320,020 $1,311,526
FF&E and Technology $15,660 $1,544 $14,116
Direct Purchase $219,065 $219,065 $0
Construction Mgmt $656,060 $285,364 $370,696
Contingency $158,602 $0 $158,602
Consultants $20,000 $1,378 $18,622
Project Total: $6,197,001 $4,234,421 $1,962,580

FLAG: Schedule, REASON: Contractor Delays
Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 ([ Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 ([ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4
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CURRENT PHASE BUDGET ~ SCOPE
IMPLEMENTATION $100,000 comrise 603 Instruments Delivered
DELIVERED TECHNOLOGY

Picnic tables ~ SCOPE

electric strike cows 380 Items Delivered
laptops

document cameras

projectors

Lenovo adapters
digital marquee

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.

AZCOM
ATKINS




= SMART INVESTMENTS SCHOOL SPOTLIGHT

e QUARTER ENDING DECEMBER 31, 2021
Tedder Elementary School
Address 4157 NE 1 TERRACE, DEERFIELD BEACH 33064
.. Location Num: 571
Board District: 7
Board Member: Nora Rupert
§ ADEFP Budget: $4,510,616

= Total Facilities Budget (Sum of Projects): $4,215,616

PRIMARY RENOVATIONS P.001808 SMART Program Renovations

CURRENT PHASE RISK LEVEL

ACTIVE CONSTRUCTION Q

PROJECT UPDATE

Fire Alarm conduits were penetrated by roof fasteners. PPO identified this during their site investigation. OAC Construction to investigate issues and make repairs
accordingly. BUILDING 9, 13, 8 -Roofing demolition and temp roofing complete BUILDING 19 -Roofing demolition on hold due to deteriorated deck, termite infestation,
rotten. BUILDING 14 -Roofing demolition and temp roofing in progress BUILDING 19 -New AHU 19-9 installed -Chilled water piping/ductwork/VDF/ controls in progress
BUILDING 19 -Stucco patching on hold due to termite infestation AHU 19 -Running of conduit from bldg. 19 to bldg 8 BUILDING 8, 9, 13, 14 & 15 -Roofing demolition
and temp roofing complete BUILDING 8,13, 14 & 15 -Roofing demolition and temp roofing complete BUILDING 9 -Cap sheet installation in progress EMS system not
communicating with the newly installed unit, GC to run new conduit and wire.

PROJECT SCOPE

On going work on campus: Re-Roofing: Buildings 8, 9, 13, 15, & 19 Exterior Paint: Buildings 8, 13, 14, 15, & 19 HVAC/Electrical Improvements: Buildings 13, 14, 15, &
19 Exterior Concrete/CMU/Stucco Repair: Building 16 Main Office-Replace fire alarm panel (asbestos walls)

BUDGET
Current Budget Actuals Remaining Budget
Design $238,000 $198,014 $39,986
Construction $2,807,358 $144,427 $2,662,931
Direct Purchase $375,020 $68,400 $306,620
Construction Mgmt $463,718 $248,664 $215,054
Contingency $320,520 $0 $320,520
Consultants $6,000 $72 $5,928
Utilities $5,000 $0 $5,000
Project Total: $4,215,616 $659,577 $3,556,039
FLAG:

PHASE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET + SCOPE

COMPLETE $100,000 comriste 407 Instruments Delivered

DEL VERED
Teacher chairs SCOPE

v

benches for common areas comriere 254 Items Delivered

media center furniture
playground upgrades
digital marquee

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.
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