MART INVESTMENTS SCHOOL SPOTLIGHT

P LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2021

Cross Creek School

Address 1010 NW 31ST AVENUE, POMPANO BEACH 33069
Location Num: 3222
Board District: 7
Board Member: Nora Rupert
A8 ADEFP Budget: $1,500,000
= Total Facilities Budget (Sum of Projects): $1,921,500
PRIMARY RENOVATIONS P.002081 SMART Program Renovations

CURRENT PHASE RISK LEVEL
ACTIVE CONSTRUCTION ()
PROJECT UPDATE

NTP is issued and the pre-construction meeting was held.

PROJECT SCOPE

Exterior Painting (including soffits): Buildings 1, 2, 4, 5, 6, & 7 HVAC Improvements: Buildings 1 (Chiller, Pump, Piping, & HYAC Components) Concrete Pads for
Chillers

BUDGET
Current Budget Actuals Remaining Budget
Design $170,000 $78,106 $91,894
Construction $1,435,000 $0 $1,435,000
Construction Mgmt $215,000 $167,419 $47,581
Contingency $94,000 $0 $94,000
Consultants $7,500 $7,466 $34
Project Total: $1,921,500 $252,991 $1,668,509
FLAG:

PHASE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 ([ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4
PROJECT ]

PLANNING

HIRE DESIGNER T T

HIRE HEEEE EEEE

CONTRACTOR

ACTIVE H EEEE EEEN
CONSTRUCTION

CONSTRUCTION N
CLOSEOUT

CURRENT PHASE BUDGET ~ SCOPE
PLANNING/DESIGN $100,000 comriere 286 Instruments Delivered
~ SCOPE

comriere 36 Items Delivered

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.
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