MART INVESTMENTS SCHOOL SPOTLIGHT

P LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2021

Cooper Clty High School
3 Address 9401 STIRLING ROAD, COOPER CITY 33328
Location Num: 1931
~ Board District: 6
L " Board Member: Laurie Rich Levinson
iy ADEFP Budget: $12,055,872
Total Facilities Budget (Sum of Projects): $8,609,000

PRIMARY RENOVATIONS P.002133 SMART Program Renovations
CURRENT PHASE RISK LEVEL

HIRE CONTRACTOR Q

PROJECT UPDATE

The Design Project Manager needs set up a transition meeting with AECOM Team Leader.

PROJECT SCOPE

Re-roofing: Buildings 13, 21 & 22. Replace or Repair Doors: Buildings 3, 4, 5, 7, 8, 9,10, & 13. Replace or Repair Windows: Buildings 4, & 10. Restroom Renovations:
Buildings 3, 5, 6, & 8. Electrical Improvements- Transformers, Switchgear, Sub Panels, Lighting replacement Fire Sprinklers: Buildings 4, 6, 9, & 16 with civil work site

tie-in. HYAC Improvements: Buildings 6 & 16 Auditorium Accessibility STEM Lab Improvements- Robotics and Cyber Security Labs Renovation
BUDGET

Current Budget Actuals Remaining Budget
Design $640,000 $406,455 $233,545
Construction $6,080,000 $0 $6,080,000
Construction Mgmt $1,024,990 $731,263 $293,727
Contingency $831,010 $0 $831,010
Consultants $15,000 $9,660 $5,340
Utilities $18,000 $0 $18,000
Project Total: $8,609,000 $1,147,378 $7,461,622
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CURRENT PHASE BUDGET + SCOPE

IMPLEMENTATION $100,000 comriere  Weight Room
IN PROGRESS
Coordinating proposals ~ SCOPE

comriee 4166 Instruments Delivered

TECHNOLOGY

. SCOPE
comriere 150 Items Delivered

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.
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