SCHOOL SPOTLIGHT
LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2021

Cooper Clty Elementary School

Address 5080 SW 92 AVENUE, COOPER CITY 33328
Location Num: 1211

Board District: 6

Board Member: Laurie Rich Levinson

| ADEFP Budget: $1,660,238

&l Total Facilities Budget (Sum of Projects): $1,177,238

PRIMARY RENOVATIONS P.002150 SMART Program Renovations

CURRENT PHASE RISK LEVEL

ACTIVE CONSTRUCTION Q

PROJECT UPDATE

The contractor is working on revisions to the fire alarm shop drawings. Replacement of Chilled water pumps are completed. The ADA restroom renovations began and
are progressing. Contractor completed the exterior door hardware replacements.

PROJECT SCOPE

Building Envelope Improvements inclusive of exterior door hardware replacement and reroofing of Bldg. 85. HVAC improvements inclusive of chiller pump exhaust fan

replacements and campus-wide Test & Balance. Campus-wide Fire Alarm Replacement. Media Center and ADA restroom renovations.
BUDGET

= SMART INVESTMENTS

Current Budget Actuals Remaining Budget
Design $99,000 $60,362 $38,638
Construction $855,465 $300,809 $554,656
FF&E and Technology $49,079 $36,439 $12,640
Construction Mgmt $124,000 $82,456 $41,544
Contingency $42,194 $0 $42,194
Consultants $7,500 $5,062 $2,438
Project Total: $1,177,238 $485,128 $692,110
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET ~ SCOPE
IMPLEMENTATION $100,000 comriere 319 Instruments Delivered
DELIVERED IN PROGRESS TECHNOLOGY

Golf Cart Exterior water fountain outside FISH 162 ~ SCOPE

floor replacement comriste 198 Items Delivered

reception area furniture
Principal's office furniture
chairs

laptops

EarthWalk Cart

cart cable management
Motorola digital portable radios
playground windscreen

signage TV
desktops
TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS
HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.
The risk may be acceptable but redesign or other changes should be considered if reasonably practical.
Low:
The risk is low and further risk reducing measures are not necessary.
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