
Established 1915

BROWARD 
County Public Schools

MUNICIPAL REPORT
For The Quarter Ending

December 31, 2021 | FY22 Q2 



Established 1915

BROWARD
County Public Schools

PREFACE

We are pleased to present the updated Broward County Public Schools (BCPS) 
School Spotlight editions specifically designed for city administrators, city commissioners, 
council-representatives and Broward County School Board Members.

The School Spotlight is a quarterly report that details the progress of facilities projects at 
each of the 232 schools participating in the SMART Bond Program. This “City Edition” of The 
School Spotlight provides a municipal breakdown of all approved renovation projects, 
projected costs, School Choice Enhancement Program initiatives and other ongoing or 
scheduled SMART Program projects.

These easy-to-read School Spotlights allow board members and city officials to better 
follow the progress of the facilities improvements within specific municipalities. The 
Spotlights will be updated every quarter to help city officials and school board members 
share timely information with business groups, community organizations, homeowners’ 
associations and other key constituents as ongoing SMART Program projects continue to 
progress. 

SMART (Safety, Music & Art, Athletics, Renovation and Technology) is the $800 million 
capital improvement program to upgrade existing school facilities and to purchase new 
computer technology, athletic equipment and musical instruments to enhance the 
learning experience of Broward County students.
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SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

 

  

Atlantic Technical College Arthur Ashe Jr. Campus
Address 1701 NW 23 AVENUE, FORT LAUDERDALE 33311 
Location Num: 4702 
Board District: 5 
Board Member: Dr. Rosalind Osgood 
ADEFP Budget: $3,326,449 
Total Facilities Budget (Sum of Projects): $3,172,268 

PRIMARY RENOVATIONS P.001959 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
The work on this project is complete. We are awaiting final inspections and approval of ASI 2 to obtain Occupancy. ASI 2 is ready to be submitted to Building 
Department. Awaiting Day 2 letter to be submitted from PMOR.- Rejected as day 2 work. The project is effectively complete. The Building Department has asked ASI 2 
to include efficiency ratings for the Roof Top Condensing units that were added to the contract via CO, but the manufacturer has stated it is impossible to calculate 
efficiency ratings since the condensing unit was engineered to use the existing AHU freon. The replacement of the AHU and RTU were determined to be submitted as 
Day 2 work. It was rejected for day 2 work. The direction was issued to the Designer to revise ASI 2 to address BD comments and provide a proposal for AUH 
replacement design. According to the new updated schedule, the new substantial completion date is October 12, 2022. 
PROJECT SCOPE 
Lightning Protection: Buildings 1 & 2 Paint Roof Access Ladder: Building 1 Reroofing: Buildings 1 & 2 Completed Change Order Work - Removed and installed 2 
rooftop condensing units and 1 DX unit. 
BUDGET 3,172,268

Current Budget Actuals Remaining Budget 
Design $288,222 $216,247 $71,975 
Construction $2,167,515 $2,115,892 $51,623 
FF&E and Technology $10,290 $10,290 $0 
Direct Purchase $348,376 $344,840 $3,536 
Construction Mgmt $310,510 $284,131 $26,379 
Contingency $47,355 $0 $47,355 
Consultants $0 $0 $0 
Project Total: $3,172,268 $2,971,400 $200,868 
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SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

 

  

Coconut Creek Elementary School
Address 500 NW 45 AVENUE, COCONUT CREEK 33066 
Location Num: 1421 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $5,503,761 
Total Facilities Budget (Sum of Projects): $4,842,000 

PRIMARY RENOVATIONS P.001753 GOB Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
Letter of Recommendation ( LOR) has been extended to 4/23/2022. The project is at Procurement, pending to be advertised. the project is expected to be advertised 
on January 10, 2022. 
PROJECT SCOPE 
Auditorium seating - ADA compliance Security upgrades - Add CCTV Cameras Campus-wide Fire Alarm System replacement Stem Lab Improvement Media Center & 
Restroom Improvements HVAC Improvements: Buildings 1 (Enclose and air-condition main corridor), 2 (Circulating Pump & AHU), 3 (1-Window A/C Unit), 4 (Exhaust 
Hoods), 5 (1-Window A/C Unit), 7 (Replace 5 Large Pumps), 8 (Upgrade Minor Controls), & 9 (Upgrade Minor Controls). Re-roofing: Buildings 4, 5, 6, 7 & 9 Exterior 
Paint: Buildings 3 & 8 Door & Hardware Replacement: Building 8 Replace Fire Alarm System (including electrical connection in Buildings 2, 4, & 9) 
BUDGET 4,842,000

Current Budget Actuals Remaining Budget 
Design $354,774 $242,503 $112,271 
Construction $3,469,000 $696,585 $2,772,415 
FF&E and Technology $11,286 $1,286 $10,000 
Construction Mgmt $599,714 $599,714 $0 
Contingency $373,226 $0 $373,226 
Consultants $25,000 $6,107 $18,893 
Utilities $9,000 $0 $9,000 
Project Total: $4,842,000 $1,546,195 $3,295,805 
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SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

 

  

Coconut Creek High School
Address 1400 NW 44 AVENUE, COCONUT CREEK 33066 
Location Num: 1681 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $5,985,907 
Total Facilities Budget (Sum of Projects): 

PRIMARY RENOVATIONS P.001480 Fire Hydrant 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
The Letter of Recommendation (LOR) was issued on 7/23/2021 and the LOR has been extended to 4/21/2022. The Project was sent to Procurement and is pending 
advertisement. This project is to be combined with the main GOB Project- P.001753 as one hard bid. This project is expected to advertise on January 10, 2022. 
PROJECT SCOPE 
Fire Sprinkler main loop and one fire hydrant. 
FLAG: 
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Projectors  
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laptop carts  
laptops  
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SCOPE 
526 Items Delivered 

HIRE CONTRACTOR 



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

Dave Thomas Education Center - West 
Address 4690 COCONUT CREEK PKWY, COCONUT CREEK 33066 
Location Num: 2031 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $212,000 
Total Facilities Budget (Sum of Projects): 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Reconstructing of Room 202  
Technology items  
outdoor furniture  
Recordex & Wall wraps 

MUSIC 

 

SCOPE 
26 Instruments Delivered



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

 

Lyons Creek Middle School
Address 4333 SOL PRESS BOULEVARD, COCONUT CREEK 33073 
Location Num: 3101 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $3,767,502 
Total Facilities Budget (Sum of Projects): $3,049,000 

  PRIMARY RENOVATIONS P.002141 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
12-28-22 - A/E acknowledged additional work to complete 100% CD and will incorporate for Building Department submittal January 18 , 2022 12/23/21 - A/E returned
their responses to the 90%/100% the Design Team Backcheck comments. 12/21/21 - Design Team discuss with A/E and BCPS IT representative to make Art Room
meeting to finalize Promethean Board wall with power and data hook ups. The meeting was set for 1/6/22. 12/19/21 - Design Team's 90/100% Backcheck review
completed and forward docs to A/E.
PROJECT SCOPE 
Re-roofing at Buildings 1,2, and 3. Provide cable tied down roof equipment at Building 4. HVAC Improvements- Test and Balance at Buildings 1 & 3. Art Room 
Renovation at Building 1. Conversion of Existing Space to Music/Art at Building 3. 
BUDGET 3,049,000

Current Budget Actuals Remaining Budget 
Design $265,457 $168,064 $97,393 
Construction $1,948,500 $40,525 $1,907,975 
Construction Mgmt $668,245 $369,504 $298,741 
Contingency $121,600 $0 $121,600 
Consultants $45,198 $0 $45,198 
Project Total: $3,049,000 $578,093 $2,470,907 

FLAG: 
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SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

 

  

Monarch High School 
Address 5050 WILES ROAD, COCONUT CREEK 33073 
Location Num: 3541 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $3,994,000 
Total Facilities Budget (Sum of Projects): $2,224,000 

PRIMARY RENOVATIONS P.002148 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
12/16/21 - A/E submitted 100% CD R01. 12/3/21 - P002148_ Monarch HS_ Roof Walkthrough was conducted and recommendation were submit to the A/E. A/E to 
incorporate comments in 100% CDR02. 12/1/21 - A/E's invoice was paid. 
PROJECT SCOPE 
Buildings 1, 2, 3, and 4 - Remove and replace roofing. Remove lightning protection and reinstall after roof installation. Install supports for existing roof-mounted MEP 
units and appliances. Remove and replace 19 AHUs. Install 2 new AHUs. 
BUDGET 2,224,000

Current Budget Actuals Remaining Budget 
Design $219,000 $118,998 $100,002 
Construction $1,360,000 $61,544 $1,298,456 
Construction Mgmt $564,799 $295,462 $269,337 
Contingency $60,201 $0 $60,201 
Consultants $20,000 $0 $20,000 
Project Total: $2,224,000 $476,004 $1,747,996 
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SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

 

  

Tradewinds Elementary School
Address 5400 JOHNSON ROAD, COCONUT CREEK 33073 
Location Num: 3481 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $4,417,900 
Total Facilities Budget (Sum of Projects): $3,843,900 

PRIMARY RENOVATIONS P.002129 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
Construction is complete Certificate of Occupancy (110B) signed 7/15/2021 Certificate of Final Acceptance (209) Final Completion signed 8/23/2021 The closeout 
documents were turned over to the school on 12/9/2021. The warranty walkthrough is scheduled for 12/9/2021. 
PROJECT SCOPE 
Conversion of Existing Space to Music and /or Art Lab(s) HVAC Improvements: Buildings 1 & 2 Music Room Renovation PE/Athletic Improvements Reroofing: 
Buildings 1 & 2 
BUDGET 3,843,900

Current Budget Actuals Remaining Budget 
Design $175,000 $119,282 $55,718 
Construction $2,423,755 $2,422,907 $848 
FF&E and Technology $38,381 $38,381 $0 
Direct Purchase $703,081 $703,081 $0 
Construction Mgmt $422,829 $193,046 $229,783 
Contingency $76,097 $0 $76,097 
Consultants $4,757 $4,757 $0 
Project Total: $3,843,900 $3,481,454 $362,446 
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SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

 

  

Winston Park Elementary School
Address 4000 WINSTON PARK BOULEVARD, COCONUT CREEK 33073 
Location Num: 3091 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $3,051,600 
Total Facilities Budget (Sum of Projects): $2,344,600 

PRIMARY RENOVATIONS P.001981 SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
The Art Room and Music Room are complete. Fire Sprinklers in Building 2 are in progress. HVAC improvements in Building 2 (Art & Music) complete, pending test and 
balance. Building 5 & 85 Fan Coil Controls completed. Receiving AHU (Building 2) is in progress. Building 3 (Media Center) AHU 3-21 is almost completed. Started 
working on AHU 3-20. Pending commissioning and test and balance. Building 2 (Dining Ph 2) AHU's are in progress. Building 1 (Admin) AHU work is pending upon 
approval of temporary cooling submittal. Temporary cooling is ongoing for Building 3. 
PROJECT SCOPE 
Art, Music, and Fire Sprinkler Renovations: Building 2 HVAC Improvements: Building 1, 2, 3, 5, & 86 (including replacing nine (9) AHU's, two (2) chilled water pumps) 
BUDGET 2,344,600

Current Budget Actuals Remaining Budget 
Design $243,000 $169,389 $73,611 
Construction $1,416,288 $952,982 $463,306 
FF&E and Technology $24,700 $0 $24,700 
Direct Purchase $95,869 $95,869 $0 
Construction Mgmt $287,185 $287,185 $0 
Contingency $252,558 $0 $252,558 
Consultants $15,000 $7,291 $7,709 
Utilities $10,000 $0 $10,000 
Project Total: $2,344,600 $1,512,716 $831,884 
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TECHNOLOGY 
SCOPE 
669 Items Delivered

ACTIVE CONSTRUCTION 
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