= SMART INVESTMENTS SCHOOL SPOTLIGHT

LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2021

Coconut Creek Elementary School

Address 500 NW 45 AVENUE, COCONUT CREEK 33066

— Location Num: 1421
Board District: 7
i i Board Member: Nora Rupert
A § ADEFP Budget: $5,503,761

Total Facilities Budget (Sum of Projects): $4,842,000

PRIMARY RENOVATIONS P.001753 GOB Renovations
CURRENT PHASE RISK LEVEL

HIRE CONTRACTOR Q

PROJECT UPDATE

Letter of Recommendation ( LOR) has been extended to 4/23/2022. The project is at Procurement, pending to be advertised. the project is expected to be advertised
on January 10, 2022.

PROJECT SCOPE

Auditorium seating - ADA compliance Security upgrades - Add CCTV Cameras Campus-wide Fire Alarm System replacement Stem Lab Improvement Media Center &
Restroom Improvements HVAC Improvements: Buildings 1 (Enclose and air-condition main corridor), 2 (Circulating Pump & AHU), 3 (1-Window A/C Unit), 4 (Exhaust
Hoods), 5 (1-Window A/C Unit), 7 (Replace 5 Large Pumps), 8 (Upgrade Minor Controls), & 9 (Upgrade Minor Controls). Re-roofing: Buildings 4, 5, 6, 7 & 9 Exterior
Paint: Buildings 3 & 8 Door & Hardware Replacement: Building 8 Replace Fire Alarm System (including electrical connection in Buildings 2, 4, & 9)

BUDGET

Current Budget Actuals Remaining Budget
Design $354,774 $242,503 $112,271
Construction $3,469,000 $696,585 $2,772,415
FF&E and Technology $11,286 $1,286 $10,000
Construction Mgmt $599,714 $599,714 $0
Contingency $373,226 $0 $373,226
Consultants $25,000 $6,107 $18,893
Utilities $9,000 $0 $9,000
Project Total: $4,842,000 $1,546,195 $3,295,805
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CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 comrisie 663 Instruments Delivered

DELIVERED
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playground upgrades

comriere 436 Items Delivered
outdoor benches & table

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.
Low:
The risk is low and further risk reducing measures are not necessary.
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