
SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2021 

 

  

Charles Drew Family Resource Center
Address 2600 NW 9TH COURT, POMPANO BEACH 33060 
Location Num: 301 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $3,496,000 
Total Facilities Budget (Sum of Projects): $3,278,000 

PRIMARY RENOVATIONS P.001848 SMART Program 
CURRENT PHASE RISK LEVEL 

PROJECT UPDATE 
The Letter of Recommendation (LOR) was issued on 6/16/2021. The LOR has been extended to 3/16/2022. The project is currently at Procurement, pending 
advertisement. The project is expected to be advertised on January 20, 2022. 
PROJECT SCOPE 
Re-roofing: Buildings 1, 2, 3, 4, 5, 6, 7, 8, 9, 10 & 13. HVAC Improvements: Buildings 1, 2, 3, 4, 5, 6, 7, 8, & 12. Exterior Wall Renovation: Buildings 2, 3, 4, 6, 7 & 8. 
Electrical - Connect HVAC Components: Buildings 1, 2, 3, 4, 5, 6, 7 & 8. New Smoke Detectors Interface: Buildings 2 & 5. Media Center Improvements. Cafeteria 
Improvements. 
BUDGET 3,278,000

Current Budget Actuals Remaining Budget 
Design $232,000 $168,336 $63,664 
Construction $2,300,000 $132 $2,299,868 
Construction Mgmt $369,200 $369,200 $0 
Contingency $357,800 $0 $357,800 
Consultants $19,000 $0 $19,000 
Project Total: $3,278,000 $537,668 $2,740,332 

FLAG: 

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

PHASE 2015 
Q1 Q2 Q3 Q4 

2016 
Q1 Q2 Q3 Q4 

2017 
Q1 Q2 Q3 Q4 

2018 
Q1 Q2 Q3 Q4 

2019 
Q1 Q2 Q3 Q4 

2020 
Q1 Q2 Q3 Q4 

2021 
Q1 Q2 Q3 Q4 

2022 
Q1 Q2 Q3 Q4 

2023 
Q1 Q2 Q3 Q4 

2024 
Q1 Q2 Q3 Q4 

2025 
Q1 Q2 Q3 Q4 

2026 
Q1 Q2 Q3 Q4 

PROJECT 
PLANNING 

on 

HIRE DESIGNER on on on on 

PROJECT DESIGN on on on on on on on on on on on on on on on on on 

HIRE 
CONTRACTOR 

on on on on on on on on on 

ACTIVE 
CONSTRUCTION 

on on on on on on on on on on 

CONSTRUCTION 
CLOSEOUT 

on 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Front Office Renovation  
Microphones  
Office Furniture  
(8) Elmo Boards 
(6) Speakers 
Printers 
Outdoor Benches & (12) ThinkPad's 

HIRE CONTRACTOR 




