SCHOOL SPOTLIGHT

MART INVESTMENTS

LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2021
Deerfield Beach Middle School
Address 701 SE 6 AVENUE, DEERFIELD BEACH 33441
Location Num: 911
k.. Board District: 7
= Board Member: Nora Rupert
® | ADEFP Budget: $4,757,000

" Total Facilities Budget (Sum of Projects): $4,333,000

PRIMARY RENOVATIONS P.002142 SMART Program Renovations

CURRENT PHASE RISK LEVEL

Q
PROJECT UPDATE
The project was reviewed in July to carve out the reroofing to expedite due to the existing conditions of the roofs. Reroofing would be done under a CSMP contract and
include roof-mounted mechanical equipment. CSMP Bidding phase is in progress as of 10/31. The balance of the GOB work will proceed to a 50% review. As 12-31-21
no changes have accrued.
PROJECT SCOPE
Replace fire alarm system, all buildings. New Fire Sprinklers Bldg 1 Replace roof - Bldg 4, 7, 8, 85. Replace windows - Bldg 2, 4, 5, 7, 9, 85. Replace exhaust fan - Bldg
-1, 3, 5. HVAC test and balance - Bldg 1, 2, 3and 9.

BUDGET
Current Budget Actuals Remaining Budget
Design $402,500 $90,907 $311,593
Construction $2,886,000 $247,374 $2,638,626
Construction Mgmt $817,115 $458,219 $358,896
Contingency $154,153 $0 $154,153
Consultants $64,232 $0 $64,232
Utilities $9,000 $0 $9,000
Project Total: $4,333,000 $796,500 $3,536,500
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PRIMARY RENOVATIONS P.002778 SMART Program Renovations

CURRENT PHASE RISK LEVEL

HIRE CONTRACTOR Q

PROJECT UPDATE
Negotiations with Advanced

PROJECT SCOPE
Roofing carve-out - Bldgs. 1, 3, 4 & 9 and their associated roof top mechanical equipment
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TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.

Low:
The risk is low and further risk reducing measures are not necessary.
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SCHOOL SPOTLIGHT

= SMART INVESTMENTS

LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2021

Deerfield Beach Middle School
——= Address 701 SE 6 AVENUE, DEERFIELD BEACH 33441
Location Num: 911
~ Board District: 7
= | Board Member: Nora Rupert
ADEFP Budget: $4,757,000
| Total Facilities Budget (Sum of Projects): $4,333,000

PRIMARY RENOVATIONS P.002849 SMART Program Renovations

CURRENT PHASE RISK LEVEL

HIRE CONTRACTOR Q

PROJECT UPDATE

- 12/2/21: 800a issued to Sierra, Cosugas & Messam - 12/7/21: Pre-proposal conference held with all three contractors - 12/9/21: 10:00AM site walkthrough - 12/20/21:
RFIs answered - 12/21/21: Cosugas requesting till next Tuesday to turn-in his bid. Request granted and shared with the other contractors. New Bid due date: 12/28/21
- 12/28/21: In receipt of the proposals (800b) / All above $1M. Atkins estimate: $777,554

PROJECT SCOPE
Roofing carve-out - Bldgs. 8, 85 & walkways and their associated roof top mechanical equipment
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PRIMARY RENOVATIONS P.002861 Roofing Building 2, 5, 6, 7 -SMART Program

CURRENT PHASE RISK LEVEL

HIRE CONTRACTOR Q

|

PROJECT UPDATE

-This project is awarded to Decktight. - Decktight is negotiating the design portion of the carve-out with DLFC Architects, the Designer of record on the overall GOB
project.

PROJECT SCOPE

Roofing carve-out - Bldgs. 2, 5, 6 & 7 and their associated roof top mechanical equipment
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SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 comriste 53 Instruments Delivered

DELIVERED TECHNOLOGY

Broadcasting equipment ~ SCOPE

high student_desks comriere 357 Items Delivered

armless chairs

tabletop

collison tables for STEM LAB Room

furniture for room 212 Medical and Rooms 301E - 301F — 302 &
Zenergy stools

armless chairs

MakerBot 3D Printer

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this risk still shows unacceptable or medium risk redesign and or
other changes should be infroduced to reduce the criticality.

The risk may be acceptable but redesign or other changes should be considered if reasonably practical.
Low:
The risk is low and further risk reducing measures are not necessary.
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