SMART INVESTMENTS SCHOOL SPOTLIGHT

W LEAD TO SMART STUDENTS. QUARTER ENDING September 30, 2021

Fort Lauderdale High School

Address 1600 NE 4 AVENUE, FORT LAUDERDALE 33305
Location Num: 951

Board District: 3

Board Member: Sarah Leonardi

ADEFP Budget: $7,309,418

""" B Total Facilities Budget (Sum of Projects): $3,872,887

PRIMARY RENOVATIONS P.001839 SMART Program Renovation

CURRENT PHASE RISK LEVEL 2020 RESET SCHEDULE
(CALENDAR YEAR)

ACTIVE CONSTRUCTION SBlPROJECT PLANNING
PROJECT UPDATE Q3 2016 - Q3 2016
Building 9 stucco repair is in progress - 90% complete. All other scope is completed HIRE DESIGNER
PROJECT SCOPE BUDGET Q3 2016 - Q2 2017
Exterior lighting improvements Actuals .
throughout, HVAC Improvements, duct %‘:Jze';: Re";au'g'"e% Q2 2017 - Q1 2019
Rtleca:tgr, _gl_—lU,ArC%nt_rlgl_, WIiEndov;/s mount g 9 HIRE CONTRACTOR

uilding 4, building Envelope Desi 192,000 168,988 23,012 -
Improvements, Re-Roof Buildings 4, 8, 9, esian § § § Q12018 - Q4 2019

& 10 Construction $2,745,898  $2,533,914 $211,984 ACTIVE CONSTRUCTION

Direct Purchase $325,072 $325,072 $0 Q4 2019 - Q1 2022
_ CONSTRUCTION CLOSEOQUT

Construction $394,995 $277,321 $117,674 Q1 2022 - Q2 2022
Mgmt
Contingency $104,922 $104,922
Consultants $10,000 $10,000
Project Total: $3,772,887 $3,305,295 $467,592

SCHOOL CHOICE ENHANCEMENT (SCEP) ATHLETICS

CURRENT PHASE BUDGET N SCOPE

COMPLETE $100,000 Weight Room

DELIVERED COMPLETE

Golf carts MUSIC

digital scoreboard tables

Digital Marquee & outdoor concrete patio tables v SCOPE

190 Instruments delivered
COMPLETE
FLAG:

TRAFFIC LIGHT INDICATOR OF VARIOUS RISK LEVELS

HIGH:
Further analysis should be performed, if this rsk stil thows unacceptable or medium risk redesgn and or
other chonges should be introduced fo reduce the criticality.

Tha risk may be acceptable but redesign or other chongas showkd be considerad if reasonably practical.
o LOW:

ik 1 fusther ris = r i ;
AECOM Tha risk & kow' and further fisk raducing measures are nat neceiEany, ‘ ‘.‘(
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