
SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2021

FLAG KEY: S=Schedule B= Budget
S=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the process.
B=Budget: reflects a board approved increase in funding based on bid and/or change order results.
*2020 schedule milestone dates reflect current trends and market conditions.

FLAG:
COMMENTS:

Address

Location Number

Board District

Board Member

ADEFP Budget

Total Facilities Budget

PRIMARY RENOVATIONS – PHASE 1

2020 RESET SCHEDULE*
(CALENDAR YEAR)

PROJECT PLANNING

HIRE DESIGNER

PROJECT DESIGN

HIRE CONTRACTOR

ACTIVE CONSTRUCTION

CONSTRUCTION CLOSEOUT

PHS2

PHS2

PHS2

PHS2

PHS2

PHS2

PHS1

PHS1

PHS1

PHS1

PHS1

PHS1

ORIGINAL SCHEDULE

2018 SCHEDULE

PHS1 PHS2

PHS1 PHS2

PLANNING / DESIGN

IMPLEMENTATION

COMPLETE

IMPLEMENTATION
DELIVERED
50" TVs, outdoor picnic benches with 
umbrellas, projectors, document 
cameras, picnic tables, printers, 
scientific calculators, student laptops, 
column wraps, digital marquee, PA 
system, office furniture, Sisco STAR 
system IS machine, Laptops

High back black mock 
leather chairs, boat shaped 
conference tables, and 
slab table base

IN PROGRESS

ACTIVE CONSTRUCTION

PRIMARY RENOVATIONS – PHASE 2 – CAFETERIA

Q1 2018 - Q1 2018

Q1 2018 - Q3 2018

Q3 2018 - Q3 2021

Q2 2018 - Q4 2021

Q1 2022 - Q2 2023

Q3 2023 - Q3 2023

Q3 2015 - Q4 2015

Q4 2015 - Q4 2016

Q4 2016 - Q3 2018

Q2 2016 - Q3 2018 

Q3 2018 - Q1 2022

Q1 2022 - Q2 2022

Cafeteria Additions / Renovations $5,475,000
Electrical Improvements - Cafeteria $13,000
Fire Alarm - Cafeteria $10,000
HVAC Improvements - Cafeteria $834,000
Roof and loggias replacement - Cafeteria $343,000

STRANAHAN HIGH SCHOOL

Q2 2019 N/A

Q2 2021 N/A

Additional Funding - Board Approved 04/24/18 (JJ-7) $13,710,000
Electrical Improvements $1,499,000
Fire Alarm $1,164,000
Fire Sprinklers $662,000
HVAC Improvements $5,352,331
Media Center Improvements $653,000
Replace Non-ADA Compliant Concrete Ramps and Install 
Aluminum Canopies $350,000

Roof and loggias replacement $3,844,746
STEM Lab Improvements $1,238,000
Scope Modification – RTU Replacement (Complete) $18,500

PROJECT DESIGN ATHLETICS

MUSIC

TECHNOLOGY

COMPLETE

COMPLETE

COMPLETE

SCOPE

SCOPE

SCOPE

Track and Weight Room

271 Instruments Delivered

723 Items Delivered

PROJECT SCOPE

PROJECT UPDATE

CURRENT PHASE

PROJECT SCOPECURRENT PHASE

Q4 2015

TBD

Q1 2015

BUDGET
SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE
$100,000

Roofing repairs and STEM lab renovations are currently underway.

SCHEDULE
(CALENDAR YEAR)

1800 SW 5 PLACE, FORT LAUDERDALE 33312

0211

3

Sarah Leonardi

$38,328,329

$35,687,577

(Actual: 11/2015)

(Actual: 12/2015)

Project schedule advanced 360 days.




