SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2020

S22 SMART INVESTMENTS

W LEAD TO SMART STUDENTS.

Winston Park Elementary School
4000 WINSTON PARK BOULEVARD, COCONUT CREEK 33073

Location Num 3091

Board District 7

Board Member Nora Rupert

ADEFP Budget* $3,051,600

Total Facilities Budget $2,444,600

*NOTE

This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.
- Projects without expenditures fo date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction is in progress. Submittals are in progress. Demolition has begun in the art and music rooms.

School Choice Enhancements: COMPLETED 10/2018 - Voting completed 3/21/18 - Art Tables delivered 06/2018. Recordex, (10) Televisions, and

Bulletin Boards delivered 07/2018. (151) Cart wiring delivered 10/2018.

SMART Facilities Update By Project
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PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 7%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘ ‘
(CalendarYear) Q22017 Q32017 Q12018 Q32019 Q32020 Q2 2022 Q2 2022
SCOPE: BUDGET: FLAG:
Art Room Renovation and Equipment $65,000 COMMENTS: ‘
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $289,000 ‘
Conversion of Existing Space to Music and/or Art Lab(s) $339,000
Deduction of Funding - Board Approved 5/19/20 (JJ-19) ($336,400)
Fire Sprinklers $819,000
HVAC Improvements $736,000
Music Room Renovation $136,000
Chiller Replacement
Phase: 95%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘ ‘ ‘ ‘
(Calendar Year) N/A N/A N/A N/A N/A N/A N/A
SCOPE: BUDGET: FLAG:
HVAC Improvements - Chiller Replacement $297,000 COMMENTS: ‘

A=COM
ATKINS

process.

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget:reflects a board approved increasein funding based on bid and/or change order results.
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=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Winston Park Elementary School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement IPH:3 Complete ‘
Planned Q42017 Q12018 Q42018 Q42018
Actual 11/2017 03/2018 10/2018 10/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.
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A— S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. :v B R 0 WA R D
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results.
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	PrimaryRenovation
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	CountryHillsElementary School10550WESTVIEWDRIVE,CORALSPRINGS33076LocationNum3111BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$5,148,310Total Facilities Budget$4,513,000
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	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
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	Figure
	PrimaryRenovation:Construction is in progress. Mechanical and fire inspections are in progress. SchoolChoiceEnhancements:COMPLETED01/2018-Votingcompleted09/16.PIPresurfacingcompleted01/2017.Morningshow equipmentdelivered 01/2018.PRIMARY PROJECTSCURRENT STATUS:Construction
	PrimaryRenovation
	SCOPE:BUDGET:Additional Funding-Board Approved03/20/18 (JJ-4)$1,047,383Fire Alarm$294,000HVAC Improvements$1,664,300
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	COMMENTS:
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	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
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	EagleRidgeElementary SchoolSMARTFacilitiesUpdate by Project Cont.
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Constructioninprogress.Roofingdemolitioniscompletewithrenovationsinprogress.Campuspaintingscopeis in progress. HVACinstallationisin progress.Contractorassembling changeorderforHVAC roofingupgrades.SchoolChoiceEnhancements:COMPLETED01/2019-Votingcompleted10/11/17-Muralscompleted12/2017.ComputerLab furnitureandaTVStudioequipmentdelivered03/2018.Computerlabfurnituredelivered06/2018.LibraryRemodelingdelivered 06/2018. Gym, bleacherspermitissued 12/2018; bleachersinstalled01/2019.PRIMARY PROJEC
	PrimaryRenovation
	SCOPE:BUDGET:Additional Funding-Board Approved06/11/19 (JJ-2)$3,858,800Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$2,690,000FireSprinklers$16,000HVACImprovements$2,179,739
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q42016Q42016Q22017Q12019Q32019Q22021Q22021
	SCOPE:BUDGET:HVACImprovements-ChillerReplacement$303,261
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	N/AN/AN/AN/AN/AN/AN/A
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	ForestGlen Middle School6501TURTLERUNBOULEVARD,CORALSPRINGS33067LocationNum3051BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$9,790,800Total Facilities Budget$9,147,800
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	PlannedQ42016Q42017Q12018Q12018Actual12/201610/201701/201901/2019
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Forest GlenMiddleSchoolSMARTFacilitiesUpdate by Project Cont.
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Construction is in progress. All work is complete, except the roofing. Roofing renovations are going to be contracted separately through a CSMP.SchoolChoiceEnhancements:COMPLETED06/2019-PIPrubbersurfacingprojectcompleted12/2016.Digitalmarqueepermitted; installationcompleted01/2019.InternalCellBatterydelivered04/2019.(3)Lenovolaptopsdelivered06/2019.PRIMARY PROJECTSCURRENT STATUS:Construction
	PrimaryRenovation
	SCOPE:BUDGET:Additional Funding-Board Approved06/26/18 (JJ-5)$1,083,601Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$1,071,000FireSprinklers$81,000MediaCenterimprovements$184,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q42016Q42016Q22017Q12018Q32018Q32021Q42021
	SCOPE:BUDGET:Fire Alarm$293,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q42016Q42016Q22017Q32021Q42021Q22023Q32023
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	ForestHills Elementary School3100NW85AVENUE,CORALSPRINGS33065LocationNum2631BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$5,097,601Total Facilities Budget$4,912,601
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SCOPE:BUDGET:ReplaceexistingAHUswithnew.$2,100,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	2020 RESET  SCHEDULE:(CalendarYear)
	N/AN/AN/AN/AN/AN/AN/A
	SchoolChoiceEnhancements*
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	PlannedQ12015N/AQ12018Q12018Actual11/2015N/A06/201906/2019
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Forest Hills Elementary SchoolSMARTFacilitiesUpdate by Project Cont.
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Constructioninprogress.Submittalsarebeingprepared.Coolingtowerhasbeenordered.SchoolChoiceEnhancements:Votingauthorized5/11/18-Votingcompleted6/11/18-Technology,Floormachine,Facilities equipment,Studentdesksdelivered09/2018.Outdoorbenchesandcafeteriatablesdelivered10/2018.(2)DoorStrikesinstalled 05/2019. WaterBottle FillingStationspermitted;completed 11/2019.PRIMARY PROJECTSCURRENT STATUS:Construction
	PrimaryRenovation
	SCOPE:BUDGET:AdditionalFunding-BoardApproved9/15/20(JJ-1)$4,709,000BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,441,000FireSprinklers$2,236,000HVACImprovements$5,798,000MediaCenterimprovements$406,000Safety/SecurityUpgrade$65,000STEMLabimprovements$1,044,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	Q1 2017Q1 2017Q4 2017Q1 2020Q4 2020Q3 2023Q4 2023
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	N/AN/AQ42016N/AQ42017Q12018Q1 2018
	SCOPE:BUDGET:TrackResurfacing$300,000
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Page 1 of 352
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	J.P.Taravella HighSchool10600RIVERSIDEDRIVE,CORALSPRINGS33071LocationNum2751BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$18,328,554Total Facilities Budget$16,220,000
	COMMENTS:
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SCOPE:BUDGET:WeightRoomRenovation$121,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q3 2017Q4 2017Q4 2017Q2 2018Q2 2018Q3 2018Q3 2018
	SchoolChoiceEnhancements*
	PlannedQ42017Q22018Actual11/201706/2018SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	TBDTBD
	COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	J.P. TaravellaHighSchoolSMARTFacilitiesUpdate by Project Cont.

	Slide
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:100%ConstructionDocumentsinthepermittingprocess.SchoolChoiceEnhancements:COMPLETED07/2020-Votingauthorized4/29/2019.Votingcompleted 5/18/2019.(11)Document Cameras,(8)Two-wayradioswithearpiecesdelivered06/2019.(35)Projectorsdelivered07/2019.(30)PowerAdaptors,(90)Student Laptops;(25)Staffand(2)AdminLaptops,(3)LaptopCarts,andLaptopCartWiring, (30)Laptopcarryingcasedelivered10/2019.(7) Printers delivered 07/2020.PRIMARY PROJECTSCURRENT STATUS:Design
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Phase:97%Complete
	SCOPE:BUDGET:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$547,000Fire Alarm$293,000FireSprinklers$739,000HVAC Improvements$2,722,000MediaCenterimprovements$333,000
	Q32017Q32017Q22018Q12021Q32022Q22025Q22025
	SCOPE:BUDGET:HVACImprovements-ChillerReplacement$199,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	N/AN/AN/AN/AN/AN/AN/A
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	JamesS. HuntElementary School7800NW35COURT,CORALSPRINGS33065LocationNum1971BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$5,267,000Total Facilities Budget$4,933,000
	COMMENTS:
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.
	Phase:97%Complete
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeendelivered and installed.
	 
	PlannedQ42018Q22019Q32020Q32020Actual11/201805/201907/202007/2020
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	James S.HuntElementarySchoolSMARTFacilitiesUpdate by Project Cont.

	Slide
	Group
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation-Phase1:Constructioninprogress.FramingandPlumbingiscompleteintherestrooms.FireSprinklerinstallationhasbegunwithundergroundpipingoutsidebeinginstalled.FireAlarminstallationiscomplete.Contractorhasreplacedtheroofingsubandanewroofingshopdrawingisbeingprepared.PrimaryRenovation-Phase2:Constructioninprogress.FramingandfiresprinklerinstallationintheMediaCenteriscomplete. Electricalworkisnearingcompletion. Fire Alarmanddoorsubmittalsare pendingapprovalpriortoinstallation.SchoolChoiceEnhancements:C
	PrimaryRenovation-Phase1
	SCOPE:BUDGET:ADARestrooms&Fire Sprinkler@Restrooms$955,505AdditionalFunding-BoardApproved12/10/19 (JJ-1)$2,295,826BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,030,429Fire Alarm$293,695
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q4 2015Q4 2015Q3 2016Q1 2019Q1 2020Q3 2022Q4 2022
	PrimaryRenovation-Phase2
	SCOPE:BUDGET:HVACImprovements$104,000MediaCenterimprovements$258,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q2 2017Q2 2017Q4 2017Q2 2019Q1 2020Q3 2021Q4 2021
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	MaplewoodElementarySchool9850 RAMBLEWOODDRIVE,CORALSPRINGS 33071LocationNum2741BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$5,418,455Total Facilities Budget$5,037,455


	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:Allitemsapprovedbyvotingprocesshave been deliveredand installed. Schoolisdetermininghowtospendtheremainingfunding fromthe contingencyportionofthe SCEPfunding.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	PlannedQ12015Q32016Q12020Q12020Actual11/201508/201603/202003/2020
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Maplewood ElementarySchoolSMARTFacilitiesUpdate by Project Cont.

	Slide
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:100%ConstructionDocumentsinthepermittingprocess.SchoolChoiceEnhancements:COMPLETED07/2020-Votingcompleted4/19/2019-PlaygroundupgradesforK-2areonorder.Floor scrubberdelivered06/2019.Muralcomplete7/2019.(100)laptopcomputersdelivered08/2019.Playgroundupgradespre-constructionmeetingheld11/20/2019;K-2playgroundcompleted01/2020.Desks,filecabinetsdelivered04/2020.Officefurniture delivered07/2020.PRIMARY PROJECTSCURRENT STATUS:Design
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	Q32017Q32017Q22018Q22021Q42022Q32025Q42025
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Park SpringsElementary School5800NW66TERRACE,CORALSPRINGS33067LocationNum3171BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$5,601,000Total Facilities Budget$5,121,000
	COMMENTS:
	SCOPE:BUDGET:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,242,000Conversion of ExistingSpacetoMusicand/or ArtLab(s)$169,000Fire SprinklersandFireAlarm$1,034,000HVACImprovements$2,440,000MusicRoomRenovation$136,000
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:Allitemsapprovedbythevotingprocesshavebeendeliveredandinstalled.SchoolisdetermininghowtospendtheremainingfundingfromthecontingencyportionoftheSCEPfunding.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	PlannedQ42018Q22019Q32020Q32020Actual11/201804/201907/202007/2020
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	ParkSprings Elementary SchoolSMARTFacilitiesUpdate by Project Cont.

	Slide
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	Primary Renovation:Contractorprocurementin progress.SchoolChoiceEnhancements:Ballotapproved02/2020.Votingauthorized02/2020.Votingresultsreceived07/2020.DigitalMarquee permitted;fabricationinprogress.MorningShowEquipmentdelivered12/2020.StrikeandAccessCardReaderattheSinglePoint of Entry onorder.PRIMARYPROJECTSCURRENT STATUS:HireContractor
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	Q3 2017Q4 2017Q1 2018Q4 2019Q3 2021Q3 2023Q4 2023
	SchoolChoiceEnhancements*
	COMMENTS:
	SCOPE:BUDGET:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$686,000HVACImprovements$160,000
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:Planned date forImplementationphase shown asTBDwillbe provided aftervotingprocesshasbeencompleted bytheschool community.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	PlannedQ42018Q22020TBDTBDActual11/201806/2020
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	ParksideElementarySchool10257NW29STREET,CORALSPRINGS33065LocationNum3631BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$1,268,000Total Facilities Budget$946,000

	PRIMARY PROJECTSCURRENT STATUS:ConstructionPrimaryRenovation:Constructioninprogress.BathroomrenovationsandMediaCenterrenovationsarecompletion.HVAC improvements are in progress.SchoolChoiceEnhancements:Votingauthorized12/29/17.Votingcompleted02/13/18-Technologyitemswillbeorderedoncethe marqueandtheplaygroundupgradesarecompleted. Digitalmarqueepermitted11/2018;installationcomplete04/2019.Playgroundupgradespreliminaryreviewcompleted09/2019;constructionbegan04/2020;constructioncompleted05/2020.(2)Documentcamera
	PRIMARY PROJECTSCURRENT STATUS:ConstructionPrimaryRenovation:Constructioninprogress.BathroomrenovationsandMediaCenterrenovationsarecompletion.HVAC improvements are in progress.SchoolChoiceEnhancements:Votingauthorized12/29/17.Votingcompleted02/13/18-Technologyitemswillbeorderedoncethe marqueandtheplaygroundupgradesarecompleted. Digitalmarqueepermitted11/2018;installationcomplete04/2019.Playgroundupgradespreliminaryreviewcompleted09/2019;constructionbegan04/2020;constructioncompleted05/2020.(2)Documentcamera
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	Q12016Q22016Q42016Q32018Q12019Q42021Q42021
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	RamblewoodElementary School8950 SHADOWWOODBOULEVARD,CORALSPRINGS 33071LocationNum2721BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$4,665,158Total Facilities Budget$4,313,158
	COMMENTS:
	SCOPE:BUDGET:AdditionalFunding-BoardApproved12/18/18 (JJ-2)$1,353,158BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$490,000FireSprinklers$702,000HVACImprovements$1,492,000Media Centerimprovements$170,000PE/AthleticImprovements$6,000
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	PlannedQ12016Q12018TBDTBDActual01/201602/2018
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Ramblewood Elementary SchoolSMARTFacilitiesUpdate by Project Cont.
	*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been delivered and installed.
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Constructioninprogress.MediaCenterimprovementsarecomplete.Restroomdemolitioninprogress.Roofing renovations are in progress.SchoolChoiceEnhancements:COMPLETED07/2018-Votingcompletedon3/2/17.Printersdelivered05/2017.TVsforthecafeteria delivered06/2017.Projectorforthecafeteriasoundsystemdelivered07/2017.Cafeteriasoundsysteminstalled08/2017.LCD projectorsand3DPrinterdelivered10/2017.Projectorswereceilingmounted12/2017.Marqueepermitissued2/12/2018;installation begun06/29/2018; marqueecomplete 0
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	SCOPE:BUDGET:AdditionalFunding-BoardApproved2/19/20(JJ-3)$2,334,241BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$2,157,000ElectricalImprovements$452,000FireSprinklers$1,207,000HVACImprovements$222,000Media Centerimprovements$456,000Safety/SecurityUpgrade$50,000
	Q4 2016Q4 2016Q2 2017Q2 2019Q2 2020Q2 2022Q3 2022
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Ramblewood MiddleSchool8505WATLANTICBOULEVARD,CORALSPRINGS33071LocationNum2711BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$7,499,241Total Facilities Budget$6,978,241

	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	PlannedQ42016Q22017Q22018Q22018Actual12/201603/201707/201807/2018
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	RamblewoodMiddleSchoolSMARTFacilitiesUpdate by Project Cont.
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	PlannedQ42017Q22019TBDTBDActual11/201704/2019
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:100%ConstructionDocumentsinthepermittingprocess.SchoolChoiceEnhancements:Votingauthorized4/5/2019.Votingresultsreceived04/30/2019.OutdoorPAspeakersystemupgrade began10/2019.ArtandPEEnhancements(racks,furniture,bookdropcarts,etc.),and(30)Ukelelestorageracksonorder. Multi dryingsteelrackdelivered08/2019.ArtandPEEnhancements(racks,furniture, bookdropcarts,etc.) delivered10/2019and completed 02/2020. (18) Tablesdelivered 05/2020.Fullbasketballcourtin design.PRIMARY PROJECTSCURRENT STATUS:Desig
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	Q22017Q32017Q12018Q22021Q22022Q22024Q32024
	SCOPE:BUDGET:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$154,000FireAlarm$294,000FireSprinklers$722,000HVACImprovements$170,000Media Centerimprovements$160,000
	COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Riverside Elementary School11450RIVERSIDEDRIVE,CORALSPRINGS33071LocationNum3031BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$2,016,000Total Facilities Budget$1,600,000
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	Primary Renovation:Contractorprocurementin progress.SchoolChoiceEnhancements:COMPLETED11/2017:Votingcompletedon4/3/17.Laptopsdelivered07/2017.TVproductionsound system delivered 11/2017.PRIMARYPROJECTSCURRENT STATUS:HireContractor
	PrimaryRenovation
	SCOPE:BUDGET:ADA Restroom$437,975Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$2,876,000Fire Alarm$420,000FireSprinklers$13,000HVACImprovements$2,577,000
	COMMENTS:
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	Q32016Q42016Q22017Q22019Q22022Q12025Q22025
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	PlannedQ4 2016Q2 2017Q4 2017Q4 2017Actual12/201604/201711/201711/2017
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	FLAG:
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen deliveredand installed.
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	SawgrassSpringsMiddle School12500WSAMPLEROAD,CORALSPRINGS33065LocationNum3431BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$6,984,975Total Facilities Budget$6,423,975

	Slide
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Constructioninprogress.Fireprotectionshopdrawinghasbeenapproved.Roofingbinderandfirealarmshop drawingsarepending. MediaCenterimprovementsarenearingcompletion. TemporaryrestroomsareonorderuntiltheADA restroom scope can be completed.SchoolChoiceEnhancements:Votingcompletedpriorto10/2015.K-2playgroundupgrade,sandreplacement withPIPrubber cancelledastheschoolrevoted05/2018andrepurposedthefundstoaddminorsecurityenhancement items.Computerlab conversionhasbeencompletedbytheDistrict.Digitalmarquee
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q32016Q32016Q22017Q12019Q32019Q42021Q12022
	SCOPE:BUDGET:HVACImprovements-ChillerReplacement$176,384
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	SCOPE:BUDGET:ADARestrooms,ReplaceFireAlarm,DrainageImprovements$1,797,142BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$182,000DeductionofFunding-BoardApproved6/25/19(JJ-1)($547,142)ElectricalImprovements$263,000FireSprinklers$772,000HVACImprovements$146,616Media Centerimprovements$208,000
	N/AN/AN/AN/AN/AN/AN/A
	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	WestchesterElementary School12405ROYALPALMBOULEVARD,CORALSPRINGS 33065LocationNum2681BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$3,528,000Total Facilities Budget$3,098,000
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	PlannedQ12015Q32016TBDTBDActual11/201511/2015
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	WestchesterElementary SchoolSMARTFacilitiesUpdate by Project Cont.




	BOCFY20Q2-Dania Deach
	BOCFY20Q2-Davie
	Structure Bookmarks
	Document
	Slide
	Group
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Constructioninprogress.Roofingworkisinnearingcompletion.HVACandelectricalworkisinprogress.Fire protection scope iscomplete. Mediacenterworkisin progress.SchoolChoiceEnhancements:COMPLETED02/2020-Votingauthorized2/21/2018-Votingcompleted3/30/18-(50)Laptops,(25) Desktops,(2)Earthwalkcarts,(8)Printers,Readingtables,Cafeteriasystemupgrades,stagecurtains,teacherloungeupgrade, classroomrugs,and(3)Recordexdeliveredandinstalled09/2018.Teacherloungeupdates-(Conference table,cabinets, presentationbo
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q42016Q12017Q32017Q22019Q22020Q12022Q22022
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	DavieElementary School7025SW39 STREET,DAVIE33314LocationNum2801BoardDistrict6BoardMemberLaurieRich LevinsonADEFPBudget*$5,536,700Total Facilities Budget$5,196,700
	SCOPE:BUDGET:AdditionalFunding-BoardApproved03/03/20 (JJ-2)$2,220,700BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,074,000FireSprinklers$685,000HVACImprovements$809,000Media Centerimprovements$235,000Safety /Security Upgrade$73,000
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	PlannedQ42016Q12018Q12020Q12020Actual12/201603/201802/202002/2020
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Page1of352
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Davie ElementarySchoolSMARTFacilitiesUpdate by Project Cont.
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation: Construction is in progress. The media center is complete.SchoolChoiceEnhancements:COMPLETED03/2018-Votingcompleted11/10/2017-PartialReplacement ofsandwithPIPRubberin the playgroundcompleted3/2018. GolfCartdelivered12/2017. iPadand laptopsdelivered 01/2018.PRIMARY PROJECTSCURRENT STATUS:Construction
	PrimaryRenovation
	SCOPE:BUDGET:AdditionalFunding -BoardApproved05/19/20(JJ-12)$205,000BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$227,000HVAC Improvements$1,443,000MediaCenterimprovements$285,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	FLAG:
	Phase:12%Complete
	2020 RESET  SCHEDULE:(CalendarYear)
	Q4 2017Q4 2017Q2 2018Q4 2019Q3 2020Q3 2022Q4 2022
	SchoolChoiceEnhancements*
	mplementPH:3Complete
	SCHEDULE:
	PH:1Planning/DesignPH:2I
	PlannedQ42016Q42017Q12018Q12018Actual12/201611/201703/201803/2018
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	COMMENTS:
	FLAG:
	Phase:100%Complete
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FlamingoElementarySchool1130SW133AVENUE,DAVIE33325LocationNum2541BoardDistrict6BoardMemberLaurieRich LevinsonADEFPBudget*$5,393,630Total Facilities Budget$2,260,000
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	Muralscompleted 08/2020.SMARTFacilitiesUpdate ByProject
	PrimaryRenovation:Constructioninprogress.Theinstallationofthewindowsealant,interiorfloorjointexpansioninBuilding80has been completed. Theflooring andinstallationofthecabinetsintheArtand Musicroomshasbeencompleted. Theroofing installationand painting of Building 80isin progress.SchoolChoiceEnhancements:COMPLETED08/2020-Votingauthorized1/16/18-Votingcompleted1/31/18-(47)laptopsdelivered 07/2018.Deskanddrawerfiledelivered09/2018.Frontofficedesk,officechairsdelivered01/2019.Playgroundupgradespermitted 01/2019;f
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	2020 RESET  SCHEDULE:(CalendarYear)
	Q22017Q22017Q42017Q12019Q32020Q42021Q12022
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Fox TrailElementarySchool1250NOB HILLROAD,DAVIE33324LocationNum3531BoardDistrict6BoardMemberLaurieRich LevinsonADEFPBudget*$1,969,150Total Facilities Budget$1,497,150
	SCOPE:BUDGET:AdditionalFunding-BoardApproved04/14/20 (15)$627,150Art RoomRenovationandEquipment$65,000Bldg EnvelopeImpr. (Roof,Window,Ext Wall, etc.)$154,000Conversion of ExistingSpacetoMusicand/or ArtLab(s)$339,000HVACImprovements$76,000Music RoomRenovation$136,000
	FLAG:
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	SCHEDULE:
	COMMENTS:Allitemsapprovedbyvotingprocesshave beendeliveredand installed.Schoolisdetermininghowtospendtheremaining contingency portionofthe SCEPfunding.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	PlannedQ12015Q12018Q32018Q32018Actual11/201601/201808/202008/2020
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	Page1of352
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Fox TrailElementary SchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*

	FLAG:
	FLAG:
	FLAG:


	Slide
	Group
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Constructioninprogress.Twochillershave beeninstalled. Chillerstartupisinprogress.Thechillerpumpsare installedandcurrentlyworkingwiththeexistingchillers.AdditionalHVACimprovementsandroofingworkisinprogress.SchoolChoiceEnhancements:COMPLETED09/2019-Votingcompleted10/13/16.Studentchairsdelivered12/2016.LCDprojector delivered2/2017.PrimaryPlaygroundUpgradescompleted12/2017.Classroomblindscomplete10/2018.Shadestructure constructionbegan1/15/2019.ShadeStructureconstructionbegan01/2019;constructi
	PrimaryRenovation
	SCOPE:BUDGET:AdditionalFunding-BoardApproved05/07/19 (JJ-4)$3,906,437BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,234,000HVACImprovements$1,669,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	FLAG:
	Phase:54%Complete
	2020 RESET  SCHEDULE:(CalendarYear)
	Q2 2016Q2 2016Q1 2017Q1 2019Q2 2019Q4 2021Q4 2021
	SchoolChoiceEnhancements*
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	PlannedQ1 2016Q4 2016Q2 2018Q2 2018Actual01/201610/201609/201909/2019
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	SCHEDULE:
	COMMENTS:
	FLAG:
	Phase:100%Complete
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen deliveredand installed.
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	HawkesBluffElementarySchool5900SW160AVENUE,DAVIE33331LocationNum3131BoardDistrict2BoardMemberPatriciaGoodADEFPBudget*$7,352,437Total Facilities Budget$6,909,437
	PRIMARY PROJECTSCURRENT STATUS:CompletePrimary Renovation:Complete.SchoolChoiceEnhancements:COMPLETED04/2017-Printersdelivered09/2016.Computersforbothstaffandstudentsdelivered 04/2017.
	Figure
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	Figure
	SMARTFacilitiesUpdate ByProject
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	FLAG:
	Phase:100%Complete
	2020 RESET  SCHEDULE:(CalendarYear)
	SCOPE:BUDGET:AdditionalFunding-Board Approved11/07/17 (JJ-10)$945,102ArtRoomRenovation andEquipment$85,000Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$2,895,000Conversion ofExistingSpaceto Musicand/orArtLab(s)$606,000HVACImprovements$1,008,000MusicRoom Renovation$521,000
	Q12016Q12016Q32016Q22017Q42017Q12019Q12019
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	FLAG:
	Phase:100%Complete
	PlannedQ1 2016Q3 2016Q2 2017Q2 2017Actual01/201608/201604/201704/2017
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen deliveredand installed.
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	IndianRidgeMiddleSchool1355NOB HILLROAD,DAVIE33324LocationNum3471BoardDistrict6BoardMemberLaurieRich LevinsonADEFPBudget*$6,850,102Total Facilities Budget$6,160,102
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	Primary Renovation:Contractorprocurementin progress.SchoolChoiceEnhancements:COMPLETED06/2017.Votingcompleted6/24/16.Forkliftandbreathingapparatusdelivered. Confirmationfor the Cylinderswasreceived on6/27/17.PRIMARYPROJECTSCURRENT STATUS:HireContractor
	PrimaryRenovation
	SCOPE:BUDGET:Additional Funding-Board Approved09/17/19 (JJ-2)$358,512Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$149,000FireSprinklers$107,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q22017Q22017Q22017Q42018Q32021Q12023Q22023
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	SCHEDULE:
	COMMENTS:
	PlannedQ12015Q22016Q32017Q32017Actual11/201506/201606/201706/2017
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	McFatterTechnicalCollege,BrowardFire Academy2600 SW71TERRACE,DAVIE 33314LocationNum2771BoardDistrict6BoardMemberLaurieRich LevinsonADEFPBudget*$727,512Total Facilities Budget$714,512
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	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Contractorprocurementinprogress.SchoolChoiceEnhancements:COMPLETED03/2019-Votingcompleted10/21/16.Recordex,laptopsdelivered1/18/17;Publishingspeedtheaterequipmentdelivered4/2017.Six(6)Cameras(VideoandStill)forPhotographyandDigitalMediadelivered07/2017.Stagelightingpermitted;constructioncompleted01/2019.Additionalstagelightingequipmentdelivered03/2019.PRIMARYPROJECTSCURRENT STATUS:HireContractor
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	SCOPE:BUDGET:ADA RenovateRestroom$47,525AdditionalFunding-BoardApproved10/06/20 (JJ-1)$1,740,060BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$2,280,000ElectricalImprovements$577,000FireAlarm$672,000FireSprinklers$292,000HVACrepairstoincludebuildings 1,2,4,5.$3,296,000Media Centerimprovements$151,000Safety /Security Upgrade$56,000
	Phase:75%Complete
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	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	McFatter Technical High School & Technical College6500NOVADRIVE,DAVIE33317LocationNum1291BoardDistrict6BoardMemberLaurieRich LevinsonADEFPBudget*$9,699,585Total Facilities Budget$9,211,585


	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen deliveredand installed.
	Page1of352
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	McFatterTechnicalHighSchool&Technical CollegeSMARTFacilitiesUpdate by Project Cont.
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	PlannedQ1 2016Q4 2016Q1 2018Q1 2018Actual01/201610/201603/201903/2019
	SCHEDULE:
	FLAG:
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	Primary Renovation:Contractorprocurementin progress.SchoolChoiceEnhancements:COMPLETED07/2020-Kick-offmeetingheld2/21/2019.Votingauthorized9/17/2019.Revisedballot wasapprovedandvoted10/25/2019.Votingresultsreceived11/2019-(15)Classroomrugsdelivered02/2020.(140)Lenovo100e,(1) LenovoThinkPadYogaL390,(2)EarthWalkCart,(60)Cable Management,(1)HDMItoVGAAdapter, (1)USB3.0Ethernet adapter,(1) LenovoThinkPadCasedelivered03/2020.(17)Kidneytablesdelivered02/2020.(10)Projectors,(5)DocumentCamerasdelivered 01/2020.LogoM
	PrimaryRenovation
	SCOPE:BUDGET:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$678,000HVAC Improvements$1,070,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Phase:5%Complete
	2020 RESET  SCHEDULE:(CalendarYear)
	Q32017Q12018Q32018Q32020Q22021Q22023Q32023
	SchoolChoiceEnhancements*
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen deliveredand installed.
	PlannedQ4 2018Q4 2019Q3 2020Q3 2020Actual11/201811/201907/202007/2020
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Page1of352
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	NovaBlanche FormanElementarySchool3521 SWDAVIE ROAD,DAVIE 33314LocationNum1282BoardDistrict6BoardMemberLaurieRich LevinsonADEFPBudget*$2,180,000Total Facilities Budget$1,848,000
	PH:1 Planning/DesignPH:2ImplementPH:3Complete
	Figure
	Figure
	Allitemsapprovedbythevotingprocesshavebeendeliveredandinstalled.SchoolisdetermininghowtospendtheremainingfundingfromthecontingencyportionoftheSCEPfunding.COMMENTS:
	SCHEDULE:
	FLAG:
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:100%ConstructionDocumentsinthepermittingprocess.SchoolChoiceEnhancements:Votingauthorized12/12/2019.Votingcompleted02/2020.Window Wrapsdelivered03/2020.(75) Laptops300e,(3)Earthcarts,(45)Cable Managementdelivered05/2020.WasherandDryerinstallfunded.(50)Lenovo300e-2nd Gen, (2)Earthwalkcarts,(50)Cablemanagementonorder.3DPrinterdelivered08/2020.Aiphone,SubmasterandStrike,Nova News Basic (MorningShowEquipment)installed 12/2020.PRIMARY PROJECTSCURRENT STATUS:Design
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q32017Q12018Q32018Q22021Q22023Q32025Q42025
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	SCOPE:BUDGET:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$99,000ElectricalImprovements$347,000FireAlarm$294,000Media Centerimprovements$291,000
	PlannedQ42018Q12020TBDTBDActual11/201802/2020
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Nova Dwight D. Eisenhower Elementary School6501SW39 STREET,DAVIE33314LocationNum1271BoardDistrict6BoardMemberLaurieRich LevinsonADEFPBudget*$1,275,000Total Facilities Budget$1,131,000

	FLAG:
	FLAG:
	FLAG:
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Constructioninprogress.Building6HVACandroofingiscomplete.Building15hasexperiencedunforeseen conditionsandispendingdoorrenovationstomeetcurrentcodepriortooccupancy.Changeordersfordoorreplacementsare pending.Building 17electricalworkisin progress.. Building37hasreceived occupancy.SchoolChoiceEnhancements:COMPLETED04/2017.Votingcompleted9/9/16.Laptopscarts,studentlaptops,othertechnologyitems,printers,activeslates,turfforthefieldenhancementdelivered.Scoreboardsinstalled10/2016.ActiveHubswerede
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	SCOPE:BUDGET:AdditionalFunding-BoardApproved02/5/19(JJ-3)$11,993,745Art RoomRenovationandEquipment$110,000BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$3,544,000ElectricalImprovements$2,642,000FireAlarm$1,259,000HVACImprovements$8,493,000Media Centerimprovements$543,000Music RoomRenovation$713,000Safety /Security Upgrade$570,000STEMLabimprovements$1,689,000
	2020 RESET  SCHEDULE:(CalendarYear)
	Q2 2016Q3 2016Q1 2017Q1 2019Q2 2019Q4 2022Q4 2022
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	NovaHighSchool3600COLLEGEAVENUE,DAVIE33314LocationNum1281BoardDistrict6BoardMemberLaurieRich LevinsonADEFPBudget*$32,939,745Total Facilities Budget$31,777,745


	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	FLAG:
	2020 RESET  SCHEDULE:(CalendarYear)
	Q2 2017Q2 2017Q2 2017Q2 2017Q3 2017Q3 2017Q1 2018
	SchoolChoiceEnhancements*
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	PlannedQ12016Q32016Q22017Q22017Actual01/201609/201604/201704/2017
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	SCHEDULE:
	COMMENTS:
	FLAG:
	Phase:100%Complete
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	NovaHighSchoolSMARTFacilitiesUpdate by Project Cont.
	SCOPE:BUDGET:WeightRoomRenovation$121,000
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	Primary Renovation:Contractorprocurementin progress.SchoolChoiceEnhancements:COMPLETED09/2017-Votingcompletedandresultsreceived5/2017.(38)Teachers'chairsdelivered and installed07/2017.Laptops, desktops,thinkpadsdelivered08/2017.Broadcasting systemdelivered09/2017.PRIMARYPROJECTSCURRENT STATUS:HireContractor
	PrimaryRenovation
	SCOPE:BUDGET:Additional Funding-BoardApproved04/14/20 (10)$4,037,300ArtRoomRenovation andEquipment$85,000Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$1,487,000Conversion ofExistingSpaceto Musicand/orArtLab(s)$284,000HVACImprovements$746,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	FLAG:
	2020 RESET  SCHEDULE:(CalendarYear)
	Q42016Q12017Q32017Q12021Q32022Q12025Q22025
	FireSprinklers
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	SCOPE:BUDGET:NovaMS-Fire Sprinklers$903,000ReallocatedFundingfromMStoHS-BoardApproved ($702,269)02/05/19 (JJ-3)
	FLAG:
	Phase:0%Complete
	2020 RESET  SCHEDULE:(CalendarYear)
	Q2 2016Q3 2016Q1 2017Q1 2019Q2 2019Q4 2022Q4 2022
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	NovaMiddleSchool3602COLLEGEAVENUE,DAVIE33314LocationNum1311BoardDistrict6BoardMemberLaurieRich LevinsonADEFPBudget*$7,353,031Total Facilities Budget$6,940,031
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	SCHEDULE:
	COMMENTS:
	FLAG:
	Phase:100%Complete
	PlannedQ42016Q42016Q32017Q32017Actual12/201605/201709/201709/2017
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	NovaMiddleSchoolSMARTFacilitiesUpdate by Project Cont.
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Constructioninprogress.Finalchangeordersarependingsubmission.SchoolChoiceEnhancements:COMPLETED01/2018:Votingcompleted3/16/17;Classroomrugs,Pre-KandKtricyclesandLCD projectordelivered06/2017.Picnicbenchesdelivered07/2017.EllisonPro-Machine,laptopsandlaptopcartsdelivered06/2017. iPaddelivered08/2017.Laptopsdelivered11/2017.TVproductionsystemdelivered12/2017.Additionallaptopsdelivered01/2018.PRIMARY PROJECTSCURRENT STATUS:Construction
	PrimaryRenovation
	SCOPE:BUDGET:AdditionalFunding-BoardApproved4/9/19(JJ-2)$1,074,700BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$207,000HVACImprovements$1,751,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	FLAG:
	Phase:98%Complete
	2020 RESET  SCHEDULE:(CalendarYear)
	Q2 2017Q2 2017Q4 2017Q4 2018Q3 2019Q3 2021Q3 2021
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	SCHEDULE:
	COMMENTS:
	FLAG:
	Phase:100%Complete
	PlannedQ1 2015Q1 2017Q4 2017Q4 2017Actual11/201503/201701/201801/2018
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen deliveredand installed.
	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	SilverRidgeElementary School9100SW36 STREET,DAVIE33328LocationNum3081BoardDistrict6BoardMemberLaurieRich LevinsonADEFPBudget*$3,646,700Total Facilities Budget$3,132,700
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation: 100%ConstructionDocumentsareinprogress.SchoolChoiceEnhancements:COMPLETED03/2020-Votingcompleted12/11/2018-Resultsreceived1/9/2019.WaterBottleFilling Stationsinstalled. (4)GolfCarts,(4)Laptopcomputercartsdelivered02/2019.(75) Two-wayradiosdelivered03/2019.PRIMARY PROJECTSCURRENT STATUS:Design
	PrimaryRenovation
	SCOPE:BUDGET:Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$144,000ElectricalImprovements$325,000HVAC Improvements$1,971,000MediaCenterimprovements$414,000Safety/SecurityUpgrade$92,000STEMLabimprovements$177,524
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	FLAG:
	Phase:80%Complete
	2020 RESET  SCHEDULE:(CalendarYear)
	Q12017Q22017Q42017Q32021Q32022Q32025Q42025
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Phase:100%Complete
	2020 RESET  SCHEDULE:CalendarYear)
	(
	N/AN/AN/AN/AQ42016Q42016Q4 2016
	SCOPE:BUDGET:TrackResurfacing$300,000
	FLAG:
	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Page1of352
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	WesternHighSchool1200SW136AVENUE,DAVIE33325LocationNum2831BoardDistrict6BoardMemberLaurieRich LevinsonADEFPBudget*$6,153,000Total Facilities Budget$4,747,000
	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	FLAG:
	Phase:30%Complete
	SCOPE:BUDGET:STEMLabandADA Restrooms$1,102,476
	2020 RESET  SCHEDULE:(CalendarYear)
	Q1 2017Q2 2017Q4 2017Q2 2019Q2 2019Q1 2021Q1 2021
	SCOPE:BUDGET:WeightRoomRenovation$121,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	FLAG:
	Phase:100%Complete
	2020 RESET  SCHEDULE:(CalendarYear
	)Q32017Q42017Q42017Q22018Q22018Q32018Q32018
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	SCHEDULE:
	COMMENTS:Allitemsapprovedbyvotingprocesshave been deliveredand installed. Schoolisdetermininghowtospendtheremainingfunding fromthe contingencyportionofthe SCEPfunding.
	FLAG:
	Phase:99%Complete
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	PlannedQ42017Q12019Q12020Q12020Actual11/201702/201903/202003/2020
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	WesternHighSchoolSMARTFacilitiesUpdate by Project Cont.
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	PrimaryRenovationPhase:99%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)
	SCOPE:BUDGET:AdditionalFunding-BoardApproved01/15/19 (JJ-2)$1,836,449BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,200,000Fire Alarm$42,000
	COMMENTS:
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	SchoolChoiceEnhancements*
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	SchoolChoice Enhancement$100,000
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen deliveredand installed.
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	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Atlantic Technical,ArthurAshe,JrCampus1701NW23AVENUE, FORT LAUDERDALE 33311LocationNum4702BoardDistrict5BoardMemberDr.RosalindOsgoodADEFPBudget*$3,326,449Total Facilities Budget$3,178,449*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without exp
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:99%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)
	SCOPE:BUDGET:AdditionalFunding-BoardApproved06/26/18 (JJ-6)$946,739Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$836,000HVAC Improvements$645,565
	Figure
	COMMENTS:
	Q32016Q32016Q22017Q12018Q42018Q22021Q22021
	Artifact
	ChillerReplacementPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)N/AN/AN/AN/AN/AN/AN/ASCOPE:BUDGET:FLAG:HVACImprovements-ChillerReplacement$260,435COMMENTS:
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Bayview ElementarySchool1175MIDDLE RIVERDRIVE, FORT LAUDERDALE33304LocationNum0641BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$3,019,739Total Facilities Budget$2,788,739*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures t
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	Figure
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	BayviewElementary SchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42016Q12018Q12020Q12020Actual12/201602/201803/202003/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	Bennett ElementarySchool1755 NE14STREET,FORT LAUDERDALE 33304LocationNum0201BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$2,119,000Total Facilities Budget$1,914,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatem
	PrimaryRenovationPhase:90%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2017Q4 2017Q2 2018Q3 2021Q4 2023Q3 2025Q4 2025SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,270,000COMMENTS:In November, the scope of work was separated into Fire Alarm$319,000two phases in order to proceed with some of the project renovations while seeking community input on the best long-term solution for the HVACImprovements$88,000campus. An update o
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure

	Croissant Park ElementarySchool1800 SW4AVENUE,FORT LAUDERDALE33315LocationNum0221BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$4,123,000Total Facilities Budget$3,761,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures to
	Croissant Park ElementarySchool1800 SW4AVENUE,FORT LAUDERDALE33315LocationNum0221BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$4,123,000Total Facilities Budget$3,761,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures to
	Croissant Park ElementarySchool1800 SW4AVENUE,FORT LAUDERDALE33315LocationNum0221BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$4,123,000Total Facilities Budget$3,761,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures to
	PrimaryRenovationPhase:5%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2017Q4 2017Q1 2018Q2 2020Q3 2021Q2 2024Q3 2024SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$851,000COMMENTS:Fire Alarm$294,000FireSprinklers$812,000HVACImprovements$1,704,000SchoolChoiceEnhancements*Phase: 46%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ4 2018Q2 2019TBDTBDActual11/201806/2019SCOPE:BUDGET:FLAG:SchoolChoice Enhancemen
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:47%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q12016Q22016Q42016Q42018Q22019Q12023Q12023
	SCOPE:BUDGET:AdditionalFunding-BoardApproved4/23/19(JJ-2)$4,266,232BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$2,441,000ElectricalImprovements$522,000FireSprinklers$375,000HVAC Improvements$282,000Safety/SecurityUpgrade$72,000
	FLAG:COMMENTS:Phase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q12017Q12017Q32017Q32017Q32017Q42017Q12018SCOPE:BUDGET:FLAG:WeightRoomRenovation$121,000COMMENTS:
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Figure
	Figure
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure


	Dillard6-12School2501 NW11STREET,FORT LAUDERDALE 33311LocationNum0371BoardDistrict5BoardMemberDr.RosalindOsgoodADEFPBudget*$8,929,232Total Facilities Budget$8,179,232*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemayno
	Dillard6-12School2501 NW11STREET,FORT LAUDERDALE 33311LocationNum0371BoardDistrict5BoardMemberDr.RosalindOsgoodADEFPBudget*$8,929,232Total Facilities Budget$8,179,232*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemayno
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	Figure
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Dillard 6-12 SchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:99%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q32017Q12020Q12020Actual11/201509/201703/202003/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Allitemsapprovedbyvotingprocesshave beendeliveredand installed.Schoolisdetermininghowtospendtheremaining contingency portionofthe SCEPfunding.*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplement
	Figure
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:50%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q22017Q22017Q42017Q22019Q12021Q12023Q12023SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved10/06/20 (JJ-3)$2,416,371COMMENTS:Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$851,000HVAC Improvements$672,000Phase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)N/AN/AN/AN/AN/AN/AN/ASCOPE:BUDGET:FLAG:HVACImproveme
	Figure
	Chiller Replacement
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	DillardElementarySchool2330 NW12 COURT, FORTLAUDERDALE 33311LocationNum0271BoardDistrict5BoardMemberDr.RosalindOsgoodADEFPBudget*$4,316,371Total Facilities Budget$4,193,371*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todat
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	DillardElementary SchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:93%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42017Q22018TBDTBDActual11/201706/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FloranadaElementary School5251 NE14WAY,FORT LAUDERDALE 33334LocationNum0851BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$3,301,520Total Facilities Budget$2,946,520*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatema
	Scopetocontractor/vendorRenovationsRenovations
	PrimaryRenovationPhase:1%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q2 2017Q2 2017Q4 2017Q2 2019Q4 2020Q4 2022Q1 2023SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved06/23/20 (JJ-2)$2,062,840COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$718,000HVACImprovements$58,000SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ1 2015Q2 2017Q4 2017Q4 2017Actual11/201505/201706/202006/2020SCOPE:
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Artifact
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FortLauderdaleHighSchool1600 NE 4 AVENUE, FORTLAUDERDALE 33305LocationNum0951BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$7,309,418Total Facilities Budget$3,993,887*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todate
	PrimaryRenovationPhase:85%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2016Q4 2016Q2 2017Q1 2019Q4 2019Q1 2022Q1 2022SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved08/06/19 (JJ-2)$1,363,887COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$556,000ElectricalImprovements$692,000HVACImprovements$1,161,000WeightRoomPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2017
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	Figure
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FortLauderdale HighSchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q42017Q22018Q22018Actual11/201510/201709/201809/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:15%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q22017Q32017Q12018Q32019Q32021Q42023Q12024SCOPE:BUDGET:FLAG:Bldg EnvelopeImpr. (Roof,Window,Ext Wall, etc.)$190,000COMMENTS:HVACImprovements$859,000SchoolChoiceEnhancements*Phase: 58%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42018Q22019TBDTBDActual11/201805/2019SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Planned datesshownasTBDwillb
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Harbordale Elementary School900 SE15 STREET,FORT LAUDERDALE 33316LocationNum0491BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$1,384,000Total Facilities Budget$1,149,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures tod
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:90%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q2 2016Q2 2016Q1 2017Q2 2019Q2 2021Q4 2023Q1 2024SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved03/31/20 (10)$3,976,444COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,336,807HVACImprovements$1,502,000RenovateRestroom$135,249
	Figure
	Figure
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	P
	Lauderdale Manors Early Learning and ResourceCenter1400 NW14 COURT, FORTLAUDERDALE 33311LocationNum0431BoardDistrict5BoardMemberDr.RosalindOsgoodADEFPBudget*$7,111,500Total Facilities Budget$7,050,500*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Project


	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	Figure
	Figure
	Figure
	LauderdaleManors EarlyLearning andResource CenterSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase: 99%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ1 2015Q4 2016Q1 2020Q1 2020Actual11/201511/201603/202003/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Allitemsapprovedbyvotingprocesshave been deliveredand installed. Schoolisdetermininghowtospendtheremainingfunding fromthe contingencyportionofthe SCEPfunding.*SCEPprojectsfollowsathree-phasedesignproce
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:50%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2017Q4 2017Q1 2018Q2 2019Q1 2021Q2 2022Q3 2022SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$134,000COMMENTS:DeductionofFunding-BoardApproved11/4/20(JJ-4)($167,500)ElectricalImprovements$333,000FireSprinklers$462,000HVACImprovements$132,000SchoolChoiceEnhancements*Phase: 10%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42018Q32020TBD
	deliveredand installed.
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	MeadowbrookElementary School2300 SW46AVENUE,FORTLAUDERDALE 33317LocationNum0761BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$1,266,500Total Facilities Budget$993,500*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todate

	Slide
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:6%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q12016Q22016Q12017Q32019Q22020Q22022Q32022SCOPE:BUDGET:FLAG:AdditionalFunding-Board Approved2/19/20(JJ-1)$2,082,600COMMENTS:Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$1,105,000HVACImprovements$1,137,000Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q42015Q22018Q22018Actual11/201511/201501/201901/2019SCOPE:BUDGET:FLAG:SchoolChoice Enha
	Figure
	Figure
	School Choice Enhancements*
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	NewRiverMiddleSchool3100RIVERLANDROAD,FORT LAUDERDALE 33312LocationNum0881BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$4,836,600Total Facilities Budget$4,424,600*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemay

	Slide
	Group
	Figure
	Figure
	Figure
	Figure
	$942,000$324,000$647,000
	COMMENTS:
	RTUReplacementPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)N/AN/AN/AN/AN/AN/AN/ASCOPE:BUDGET:FLAG:HVACImprovements-RTUReplacement$20,000COMMENTS:
	Artifact
	Figure
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	NorthForkElementarySchool101 NW15 AVENUE,FORT LAUDERDALE 33311LocationNum1191BoardDistrict5BoardMemberDr.RosalindOsgoodADEFPBudget*$2,388,000Total Facilities Budget$2,033,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures tod
	PrimaryRenovationPhase:5%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q12017Q22017Q22017Q12019Q42021Q32023Q42023
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	NorthFork Elementary SchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:88%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q22018Q22019Q22019Actual11/201504/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Marqueeinitiallycauseddelaysbut it isnowcomplete.*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
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	PrimaryRenovationPhase:80%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q42016Q42016Q22017Q42018Q22019Q32022Q42022SCOPE:BUDGET:FLAG:Additional Funding-Board Approved 4/9/19(JJ-4)$1,769,430COMMENTS:Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$948,000HVAC Improvements$748,000Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42016Q22017Q32017Q32017Actual12/201606/201712/201712/2017SCOPE:BUDGET:FLAG:SchoolChoice Enhan
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	School Choice Enhancements*
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	NorthSideElementarySchool120 NE11 STREET,FORT LAUDERDALE 33304LocationNum0041BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$3,725,430Total Facilities Budget$3,565,430*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todate
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	PrimaryRenovationPhase:10%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q22017N/AN/AQ32018Q12019Q22019Q32019SCOPE:BUDGET:FLAG:HVAC Improvements$74,000COMMENTS:Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q42016Q42017Q42017Actual11/201511/201608/201708/2017SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplement
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	School Choice Enhancements*
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	PineRidgeEducationCenter1251 SW42ND AVENUE, FORTLAUDERDALE33317LocationNum0653BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$243,000Total Facilities Budget$174,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemay
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	PrimaryRenovationPhase:64%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q22017Q22017Q42017Q12019Q22019Q22022Q22022SCOPE:BUDGET:FLAG:Additional Funding-Board Approved05/07/19 (JJ-3)$2,551,192COMMENTS:Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$791,000HVAC Improvements$715,000Phase:54%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42017Q22019TBDTBDActual11/201705/2019SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMME
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	School Choice Enhancements*
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	RiverlandElementarySchool2600SW11COURT,FORT LAUDERDALE33312LocationNum0151BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$4,373,192Total Facilities Budget$4,157,192*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemay
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	PrimaryRenovationPhase:96%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q42016Q42016Q12017Q22018Q22019Q22021Q32021SCOPE:BUDGET:FLAG:Additional Funding-Board Approved12/18/18 (JJ-9)$1,072,944COMMENTS:Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$983,000HVAC Improvements$251,000Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q22016Q32017Q32017Actual11/201504/201611/201711/2017SCOPE:BUDGET:FLAG:SchoolChoice Enh
	delivered and installed.
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	RockIslandElementarySchool2350 NW19STREET,FORT LAUDERDALE 33311LocationNum3701BoardDistrict5BoardMemberDr.RosalindOsgoodADEFPBudget*$2,571,944Total Facilities Budget$2,406,944*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures to
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	PrimaryRenovationPhase:65%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q4 2016Q4 2016Q1 2017Q4 2018Q2 2019Q4 2021Q1 2022SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved02/20/19 (JJ-4)$1,131,082COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$330,000FireAlarm$252,000FireSprinklers$392,000HVACImprovements$171,000Media Centerimprovements$179,000
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	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Seagull AlternativeHigh School425 SW28THSTREET,FORT LAUDERDALE 33315LocationNum0601BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$2,731,082Total Facilities Budget$2,555,082*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures 


	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	SeagullAlternativeHigh SchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015N/AQ12020Q12020Actual11/2015N/A02/202002/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
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	PrimaryRenovationPhase:40%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q42017Q42017Q22020Q32021Q22022Q32024Q42024SCOPE:BUDGET:FLAG:Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$1,448,000COMMENTS:HVAC Improvements$622,000Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42018Q22019Q22020Q22020Actual11/201805/201909/201909/2019SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phas
	Figure
	Figure
	School Choice Enhancements*
	Figure
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	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Sheridan Technical HighSchool3775 SW16THSTREET,FORT LAUDERDALE 33312LocationNum1051-1BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$2,210,000Total Facilities Budget$2,170,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditure
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	Figure
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	PrimaryRenovationPhase:15%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q22017Q32017Q12018Q32019Q22021Q32023Q42023SCOPE:BUDGET:FLAG:Bldg EnvelopeImpr. (Roof,Window,Ext Wall, etc.)$829,000COMMENTS:FireAlarm$294,000HVACImprovements$1,125,000Media Centerimprovements$91,000
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	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Stephen FosterElementary School3471 SW22STREET,FORT LAUDERDALE 33312LocationNum0921BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$2,620,000Total Facilities Budget$2,439,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures 


	QAMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	QAMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	QAMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	U
	Stephen FosterElementarySchoolSMARTFacilitiesUpdate by Project Cont.Phase:98%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42018Q22019Q32020Q32020Actual11/201806/201908/202008/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	School Choice Enhancements*
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
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	Figure
	PrimaryRenovationPhase:95%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q42016Q42016Q22017Q12019Q32019Q42021Q42021SCOPE:BUDGET:FLAG:Additional Funding-Board Approved06/11/19 (JJ-3)$881,100COMMENTS:Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$204,000Fire Alarm$294,000Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q12017Q42017Q42017Actual11/201501/201701/201801/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$
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	School Choice Enhancements*
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	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	SunlandParkAcademy919 NW13 AVENUE,FORT LAUDERDALE 33311LocationNum0611BoardDistrict5BoardMemberDr.RosalindOsgoodADEFPBudget*$1,584,100Total Facilities Budget$1,479,100*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemayn
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	SunriseMiddleSchool1750 NE14STREET,FORT LAUDERDALE 33304LocationNum0251BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$7,173,050Total Facilities Budget$6,756,050*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynot
	     SCHOOLSPOTLIGHTQUMAORNTETRH EENDNDIINGNG DSEPECTEMEMBBERER 31,30, 20202019
	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	SunriseMiddleSchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:99%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q42016Q12020Q12020Actual11/201511/201603/202003/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Allitemsapprovedbyvotingprocesshave been deliveredand installed. Schoolisdetermininghowtospendtheremainingfunding fromthe contingencyportionofthe SCEPfunding.*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,fol
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	Figure
	PrimaryRenovationPhase:15%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q32017Q42017Q22018Q32019Q22021Q32023Q42023SCOPE:BUDGET:FLAG:ADARestrooms$53,736COMMENTS:Bldg EnvelopeImpr. (Roof,Window,Ext Wall, etc.)$842,000HVAC Improvements$1,104,000Phase:98%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42018Q22019Q22020Q22020Actual11/201805/201904/202004/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Allitemsappr
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	Figure
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	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Figure
	School Choice Enhancements*
	ThurgoodMarshallElementarySchool800 NW13 STREET,FORT LAUDERDALE 33311LocationNum3291BoardDistrict5BoardMemberDr.RosalindOsgoodADEFPBudget*$2,298,736Total Facilities Budget$2,099,736*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditu
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	Figure
	Figure
	Figure
	PrimaryRenovationPhase:1%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q22017Q22017Q42017Q22019Q12021Q12023Q22023SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved06/23/20 (JJ-3)$2,904,230COMMENTS:Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$809,000Fire Alarm$319,000HVAC Improvements$596,000Phase:95%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42017Q22018Q12020Q12020Actual11/201706/201803/202003/2020SCOPE:BUDGET:FLAG:Sc
	Figure
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	School Choice Enhancements*
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Virginia ShumanYoungElementary School101 NE 11 AVENUE,FORT LAUDERDALE 33301LocationNum3321BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$5,050,230Total Facilities Budget$4,728,230*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expend
	Figure
	Figure
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	Figure
	PrimaryRenovationPhase:46%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q42016Q42016Q22017Q42018Q32019Q12022Q22022SCOPE:BUDGET:FLAG:AdditionalFunding-Board Approved4/23/19(JJ-1)$1,837,090COMMENTS:Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$380,000Fire Alarm$294,000HVACImprovements$917,000Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015N/AQ22017Q22017Actual11/2015N/A05/201705/2017SCOPE:BUDGET:FLAG:SchoolCho
	Figure
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	School Choice Enhancements*
	Figure
	Figure
	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	WalkerElementarySchool1001 NW4STREET,FORTLAUDERDALE 33311LocationNum0321BoardDistrict5BoardMemberDr.RosalindOsgoodADEFPBudget*$3,711,090Total Facilities Budget$3,528,090*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatema
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	PrimaryRenovationPhase:10%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q4 2016Q4 2016Q2 2017Q4 2018Q2 2019Q4 2020Q2 2021SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved4/9/19(JJ-3)$2,517,269COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$982,000HVACImprovements$628,000MediaCenterimprovements$110,000Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ1 2015Q2 2016Q1 2018Q1 2018Actual11/201506/201604/201904/2019S
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	School Choice Enhancements*
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	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Westwood Heights ElementarySchool2861 SW9STREET,FORTLAUDERDALE 33312LocationNum0631BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$4,521,269Total Facilities Budget$4,337,269*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures 
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	PrimaryRenovationPhase:15%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q1 2016Q3 2016Q2 2017Q2 2020Q1 2021Q4 2023Q1 2024
	SCOPE:BUDGET:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,246,000FireAlarm$462,000HVACImprovements$1,324,000Improvements toorReplacementofbuilding10$525,000Improvementstoor Replacementofbuilding11$569,000Improvementstoor Replacementofbuilding12$499,000Improvementstoor Replacementofbuilding13$559,000Media Centerimprovements$142,000
	FLAG:COMMENTS:
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	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Figure
	Whiddon-Rogers Education Center700 SW26THSTREET,FORT LAUDERDALE 33315LocationNum0452BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$5,680,000Total Facilities Budget$5,426,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures
	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	Figure
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Whiddon-RogersEducationCenterSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q42015Q32017Q32017Actual11/201512/201508/201708/2017SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
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	SCHOOLSPOTLIGHTQUMAORNTETRH EENDNDIINGNG DSEPECTEMEMBBERER 31,30, 20202019
	WilliamE.DandyMiddleSchool2400 NW26STREET,FORT LAUDERDALE 33311LocationNum1071BoardDistrict5BoardMemberDr.RosalindOsgoodADEFPBudget*$7,635,550Total Facilities Budget$7,318,550*NOTE    This quarter reflects the Adopted Distri ctEducation alFacilitie sP lantotal budget as approved by SBBC in Septemb er2019. This budget includes Technology improvements and Musical Instrument sReplacements which ar en otincluded in this section  ofthe report.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -P
	Figure
	PrimaryRenovationPhase:5%Complete 1:Planni ng2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear) Q4 2016Q1 2017Q3 2017Q2 2019Q1 2020Q1 2023Q2 2023SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved11/06/19 (JJ-3)$4,023,550COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$2,042,000FireAlarm$462,000FireSprinklers$16,000HVACImprovements$533,000Improvementstoor Replacementofbuilding18$59,000Safety/SecurityUpgrade$83,000
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	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	WilliamE. DandyMiddle SchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42016Q12018Q42018Q42018Actual12/201603/201812/201912/2019SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
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	PrimaryRenovationPhase:97%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q32017Q42017Q22018Q12021Q22022Q22025Q32025SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,633,000COMMENTS:FireSprinklers$50,000HVAC Improvements$4,570,000MediaCenterimprovements$555,000Safety/SecurityUpgrade$107,000TrackPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)N/AN/AN/AN/AQ22016Q3
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	ApolloMiddle School6800 ARTHURSTREET,HOLLYWOOD33024LocationNum1791BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$7,433,000Total Facilities Budget$7,085,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin t
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Apollo MiddleSchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:27%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42018Q22019TBDTBDActual11/201805/2019SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	PrimaryRenovation-Phase1Phase:70%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q2 2016Q3 2016Q2 2017Q2 2020Q1 2021Q1 2023Q2 2023SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved10/06/20 (JJ-4)$1,669,367COMMENTS:ElectricalImprovements$624,000HVACImprovements$454,000ProvideFireSprinklerProtectionInstallNewFireAlarm$1,962,778Phase:5%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q1 201
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Attucks MiddleSchool3500N 22 AVENUE,HOLLYWOOD33020LocationNum0343BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$6,031,270Total Facilities Budget$5,728,270*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin th
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	AttucksMiddleSchoolSMARTFacilitiesUpdate by Project Cont.PrimaryRenovation -Media CenterPhase:5%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q1 2017Q1 2017Q2 2017Q1 2019Q4 2021Q3 2023Q3 2023SCOPE:BUDGET:FLAG:MediaCenterimprovements$420,000COMMENTS:SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q12016Q12017Q12017Actual01/201501/201602/201702/2017SCOPE:BUDGET:FLAG:SchoolChoice Enhance
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	SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ1 2015Q1 2016Q4 2017Q4 2017Actual11/201502/201601/201801/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen deliveredand installed.
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	BeachsideMontessori Village2230LINCOLN STREET,HOLLYWOOD33020LocationNum2041BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$441,000Total Facilities Budget$100,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowu
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	PrimaryRenovationPhase:5%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q42017Q12018Q12018Q32019Q32023Q32025Q42025SCOPE:BUDGET:FLAG:ArtRoomRenovation andEquipment$65,000COMMENTS:Bldg EnvelopeImpr. (Roof,Window,Ext Wall, etc.)$1,514,000HVACImprovements$1,596,000Improvements toorReplacementofbuilding1$188,000Improvements toorReplacementofbuilding4$291,000Music RoomRenovation$136,000
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	BoulevardHeights ElementarySchool7201 JOHNSONSTREET,HOLLYWOOD33024LocationNum0971BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$4,070,000Total Facilities Budget$3,890,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatem
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Boulevard Heights Elementary SchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:98%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42017Q22018Q42018Q42018Actual11/201705/201810/202010/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Allitemsapprovedbyvotingprocesshave been deliveredand installed. Schoolisdetermininghowtospendtheremainingfunding fromthe contingencyportionofthe SCEPfunding..*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithpl
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	PrimaryRenovationPhase:85%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q12017Q12017Q22017Q42018Q22019Q42021Q42021SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved02/20/19 (JJ-3)$834,903COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$323,000HVACImprovements$368,000Safety/SecurityUpgrade$65,000
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	Figure
	Figure
	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Colbert Museum Magnet(f.k.a.Colbert ElementarySchool)2702FUNSTONST.,HOLLYWOOD33020LocationNum0231BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$1,921,903Total Facilities Budget$1,690,903*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expe
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	ColbertMuseumMagnet (f.k.a. Colbert Elementary School)SMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ1 2015Q2 2017Q1 2018Q1 2018Actual01/201506/201708/202008/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen deliveredand installed.
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	PrimaryRenovationPhase:95%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2017Q3 2017Q2 2018Q2 2021Q3 2022Q4 2024Q1 2025SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,428,000COMMENTS:FireSprinklers$7,000HVACImprovements$300,000SchoolChoiceEnhancements*Phase: 25%CompletePH:1Planning/DesignPH:2ImplementPH:3CompleteSCHEDULE:PlannedQ4 2018TBDTBDTBDActual11/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Planned date
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	DriftwoodElementary School2700 NW69AVENUE,HOLLYWOOD33024LocationNum0721BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$2,080,000Total Facilities Budget$1,835,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowu
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	PrimaryRenovationPhase:12%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2016Q3 2016Q2 2017Q3 2019Q3 2020Q3 2022Q4 2022SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved04/21/20 (JJ-4)$2,801,700COMMENTS:Art RoomRenovationandEquipment$85,000BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$2,332,000Conversion ofExistingSpaceto Musicand/or ArtLab(s)$284,000ElectricalImprovements$675,000FireSprinklers$18,000HVACImprovements$1,808,000Media Centerimprove
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	DriftwoodMiddleSchool2751 NW70 TERRACE,HOLLYWOOD33024LocationNum0861BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$8,930,700Total Facilities Budget$8,445,700*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	Figure
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	DriftwoodMiddle SchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12016Q12018Q32019Q32019Actual01/201601/201809/201909/2019SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
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	PrimaryRenovationPhase:5%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q2 2017Q2 2017Q4 2017Q1 2019Q3 2020Q4 2022Q4 2022SCOPE:BUDGET:FLAG:AdditionalFunding -BoardApproved05/19/20(JJ-20)$3,841,350COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$2,155,000ElectricalImprovements$676,000HVACImprovements$1,887,000Safety/SecurityUpgrade$99,000Phase:25%CompletePH:1Planning/DesignPH:2ImplementPH:3CompleteSCHEDULE:PlannedQ42017TBDTBDTBDActual11/2017S
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Hollywood Central Elementary School1700 MONROESTREET,HOLLYWOOD33020LocationNum0121BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$9,029,350Total Facilities Budget$8,758,350*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todate
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	PrimaryRenovationPhase:96%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q22017Q32017Q12018Q22021Q32022Q42024Q12025SCOPE:BUDGET:FLAG:Bldg EnvelopeImpr. (Roof,Window,Ext Wall, etc.)$915,000COMMENTS:ElectricalImprovements$400,000FireSprinklers$329,000HVACImprovements$1,255,000Safety /Security Upgrade$84,000PumpReplacementPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020RESETSCHEDULE:(CalendarYear)N/AN/AN/AN/
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Hollywood HillsElementarySchool3501 TAFT STREET,HOLLYWOOD33021LocationNum0111BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$3,464,000Total Facilities Budget$3,099,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemayno
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	HollywoodHillsElementarySchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:51%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42018Q12020TBDTBDActual11/201801/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and ins
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	PrimaryRenovationPhase:65%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q22016Q32016Q12017Q12019Q22019Q32022Q42022SCOPE:BUDGET:FLAG:Additional Funding-Board Approved03/19/2019 (JJ-2)$7,154,351COMMENTS:ElectricalImprovements$1,689,000FireAlarm$1,007,000FireSprinklers$1,678,000HVACImprovements$3,861,000Media Centerimprovements$505,000RoofReplacement$3,568,000Safety/SecurityUpgrade$47,000STEMLabimprovements$2,166,000
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	HollywoodHills HighSchool5400STIRLING ROAD,HOLLYWOOD33021LocationNum1661BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$23,262,351Total Facilities Budget$22,196,351*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotsh
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Hollywood Hills HighSchoolSMARTFacilitiesUpdate by Project Cont.WeightRoomPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q2 2017Q2 2017Q3 2017Q3 2017Q3 2017Q4 2017Q1 2018SCOPE:BUDGET:FLAG:WeightRoomRenovation$121,000COMMENTS:TrackPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q42016N/AN/AN/AQ42016Q42016Q42016SCOPE:BUDGET:FLAG:TrackResurfacing$300,000COMMENTS:Schoo
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:12%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q1 2016Q2 2016Q1 2017Q2 2019Q2 2020Q2 2023Q3 2023SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved2/19/20(JJ-2)$2,780,250COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,500,000ElectricalImprovements$665,000FireSprinklers$669,000HVACImprovements$1,068,000Media Centerimprovements$283,000
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	HollywoodPark ElementarySchool901 N69WAY,HOLLYWOOD33024LocationNum1761BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$7,308,250Total Facilities Budget$7,065,250*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowup
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	HollywoodParkElementarySchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:97%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12016Q22017Q12020Q12020Actual01/201606/201703/202003/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Allitemsapprovedbyvotingprocesshave beendeliveredand installed. (12)Lenovolaptop100eareonorderwithremaining contingency portionofthe SCEPfunding.*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,follow
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	PrimaryRenovationPhase:35%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q4 2017Q4 2017Q3 2018Q1 2022Q2 2023Q3 2025Q3 2025SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,537,000COMMENTS:HVACImprovements$444,000ImprovementstoorReplacementofbuilding4$253,000ImprovementstoorReplacementofbuilding6$917,000Phase: 75%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ4 2018TBDTBDTBDActual11/2018SCOPE:BUDGET:FLAG:School
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	School Choice Enhancements*
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	MaryM.BethuneElementarySchool2400 MEADESTREET,HOLLYWOOD33020LocationNum0341BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$3,621,000Total Facilities Budget$3,251,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynots
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	PrimaryRenovationPhase:99%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q12017Q22017Q42017Q12021Q32021Q12025Q22025SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$2,005,929COMMENTS:ElectricalImprovements$1,120,508FireSprinklers$1,014,836HVAC Improvements$2,874,604MediaCenterimprovements$409,875Safety/SecurityUpgrade$387,842STEMLabimprovements$1,562,902Phase:65%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Close
	Figure
	Figure
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	McArthurHighSchool6501 HOLLYWOODBOULEVARD,HOLLYWOOD33024LocationNum0241BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$17,280,417Total Facilities Budget$16,032,496*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotsho

	Classroom Addition
	Classroom Addition
	Classroom Addition
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	McArthurHighSchoolSMARTFacilitiesUpdate by Project Cont.WeightRoomPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2017Q4 2017Q4 2017Q2 2018Q2 2018Q3 2018Q3 2018SCOPE:BUDGET:FLAG:WeightRoom Renovation$121,000COMMENTS:SchoolChoiceEnhancements*Phase: 76%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42017Q22018TBDTBDActual11/201706/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Planned datesshownasT
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	PrimaryRenovationPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q1 2017Q1 2017Q2 2017Q1 2018Q2 2018Q4 2019Q4 2019SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$276,000COMMENTS:Conversion ofExistingSpaceto Musicand/orArtLab(s)$322,000FireSprinklers$21,000HVACImprovements$205,000MusicRoomRenovation$521,000Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ1 2015Q4 2015Q3 2017Q3 2017Actual11/2015
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	School Choice Enhancements*
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	McNicolMiddle School1602 S 27 AVENUE,HOLLYWOOD33020LocationNum0481BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$1,610,000Total Facilities Budget$1,445,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin t
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	PrimaryRenovationPhase:40%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q12016Q22016Q42016Q42018Q12019Q12023Q22023SCOPE:BUDGET:FLAG:Additional Funding-Board Approved02/20/19 (JJ-1)$1,473,860COMMENTS:Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$1,214,000Fire Alarm$252,000HVACImprovements$1,026,000ImprovementstoorReplacementofbuilding2$946,000MediaCenterimprovements$168,000Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompleteP
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	School Choice Enhancements*
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Oakridge ElementarySchool1507N 28 AVENUE,HOLLYWOOD33020LocationNum0461BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$5,471,860Total Facilities Budget$5,179,860*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowup
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	SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ1 2015Q3 2016Q2 2018Q2 2018Actual11/201509/201609/201809/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen deliveredand installed.
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Orange Brook Elementary School715 S46AVENUE,HOLLYWOOD33021LocationNum0711BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$382,000Total Facilities Budget$100,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupi
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	PrimaryRenovationPhase:5%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q1 2016Q1 2016Q3 2016Q2 2020Q2 2021Q4 2023Q4 2023SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,019,000COMMENTS:ElectricalImprovements$481,000FireAlarm$294,000FireSprinklers$21,000HVACImprovements$826,000Media Centerimprovements$325,000Safety/SecurityUpgrade$192,000Safety/Ventilation$73,764
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Sheridan HillsElementary School5001 THOMASSTREET,HOLLYWOOD33021LocationNum1811BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$3,564,764Total Facilities Budget$3,331,764*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemayn


	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	SheridanHillsElementary SchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q42016Q12018Q12018Actual11/201510/201605/201805/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
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	PrimaryRenovationPhase:5%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q22017Q32017Q12018Q12020Q32021Q42023Q12024SCOPE:BUDGET:FLAG:Bldg EnvelopeImpr. (Roof,Window,Ext Wall, etc.)$1,577,000COMMENTS:ElectricalImprovements$336,000FireAlarm$294,000HVACImprovements$470,000Media Centerimprovements$365,000Safety /Security Upgrade$73,000
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	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein thprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	e
	Sheridan Park Elementary School2310 N 70 TERRACE,HOLLYWOOD33024LocationNum1321BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$3,573,377Total Facilities Budget$3,215,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemayn


	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	Figure
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	SheridanPark Elementary SchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:97%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42018Q22019Q12020Q12020Actual11/201806/201903/202003/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Allitemsapproved byvoting processhavebeendelivered and installed.Additionalitemsareonorderwiththeremainingfunding fromthe contingencyportionofthe SCEPfunding.*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning
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	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	PrimaryRenovationPhase:97%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2017Q3 2017Q1 2018Q2 2021Q4 2021Q3 2024Q3 2024SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$2,731,000COMMENTS:ElectricalImprovements$393,000FireAlarm$461,000FireSprinklers$179,000HVACImprovements$3,592,000Media Centerimprovements$414,000
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	SheridanTechnicalCollege(f.k.a. SheridanTechnical Center)5400WSHERIDANSTREET,HOLLYWOOD33021LocationNum1051BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$8,726,000Total Facilities Budget$7,870,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects wit
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	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Sheridan Technical College (f.k.a. Sheridan Technical Center)SMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase: 10%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42018Q12019TBDTBDActual11/201803/2019SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenal
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:1%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q32016Q42016Q22017Q32019Q42020Q32023Q42023SCOPE:BUDGET:FLAG:ADArenovationsrelated toeducationaladequacy$25,000COMMENTS:AdditionalFunding-Board Approved8/19/20(JJ-1)$4,813,100Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$2,290,000ElectricalImprovements$1,498,000FireSprinklers$48,000HVACImprovements$1,117,000Safety/SecurityUpgrade$242,000STEMLabimprovements$462,000Phase:100%C
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	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	SouthBrowardHighSchool1901NFEDERAL HIGHWAY, HOLLYWOOD33020LocationNum0171BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$11,318,100Total Facilities Budget$10,716,100*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynots
	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	SouthBrowardHighSchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42016Q12018Q32018Q32018Actual12/201601/201807/201907/2019SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
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	PrimaryRenovationPhase:18%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q4 2016Q4 2016Q1 2017Q3 2019Q1 2020Q3 2022Q4 2022SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved12/10/19 (JJ-4)$2,155,295COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,457,000HVACImprovements$764,000Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ4 2016Q1 2017Q3 2017Q3 2017Actual12/201603/201708/201708/2017SCOPE:BUDGET:FLAG:SchoolCho
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	School Choice Enhancements*
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	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	StirlingElementarySchool5500STIRLING ROAD,HOLLYWOOD33021LocationNum0691BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$4,808,295Total Facilities Budget$4,476,295*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowu
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	Artifact
	Phase:95%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q4 2016Q4 2016Q1 2017Q3 2018Q2 2019Q2 2022Q3 2022SCOPE:BUDGET:FLAG:ElectricalImprovements$293,000COMMENTS:Fire Alarm$377,000HVAC Improvements$899,148Safety/SecurityUpgrade$84,000Phase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)N/AN/AN/AN/AN/AN/AN/ASCOPE:BUDGET:FLAG:HVACImprovements-CUReplacement$16,525COMMENTS:
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	Figure
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	TheQuestCenter6401CHARLESTONSTREET,HOLLYWOOD33024LocationNum1021BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$1,914,000Total Facilities Budget$1,788,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	TheQuestCenterSMARTFacilitiesUpdate by Project Cont.Phase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)N/AN/AN/AN/AN/AN/AN/ASCOPE:BUDGET:FLAG:HVACImprovements-RTUReplacement$18,327COMMENTS:Phase:84%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q42016TBDTBDActual11/201512/2016SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds al
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	Sch ool Choi ce Enhancements*
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	PrimaryRenovation
	Phase:99%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q22016Q32016Q12017Q32018Q12019Q22021Q32021SCOPE:BUDGET:FLAG:Additional Funding-Board Approved12/18/18 (JJ-3)$1,231,160COMMENTS:Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$741,000Fire Alarm$294,000HVACImprovements$1,644,000Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q32016Q22018Q22018Actual11/201509/201606/201806/2018SCOPE:BUDGET:FLAG:SchoolChoice E
	Figure
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	School Choice Enhancements*
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	WestHollywoodElementary School6301 HOLLYWOODBOULEVARD,HOLLYWOOD33024LocationNum0161BoardDistrict1BoardMemberAnnMurrayADEFPBudget*$4,240,160Total Facilities Budget$4,010,160*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todat
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	PrimaryRenovationPhase:78%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q22015Q22016Q42016Q32018Q42018Q22022Q32022SCOPE:BUDGET:FLAG:ADAStageLift$239,290COMMENTS:Additional Funding-BoardApproved04/17/18 (Item1)$7,310,000BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)incl.bldg$1,089,000#4FireSprinklers$152,000GymnasiumAccessibility$1,152,260HVACImprovements$6,202,000IAQ & FasciaReplacement$2,791,886Media Centerimprovements$668,000OutdoorDiningRenovat
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	BlancheElyHighSchool1201 NW6 AVENUE,POMPANOBEACH 33060LocationNum0361BoardDistrict7BoardMemberNoraRupertADEFPBudget*$23,335,150Total Facilities Budget$21,665,436*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshow
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	BlancheElyHighSchoolSMARTFacilitiesUpdate by Project Cont.WeightRoomPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q1 2017Q1 2017Q2 2017Q2 2017Q3 2017Q4 2017Q1 2018SCOPE:BUDGET:FLAG:WeightRoomRenovation$121,000COMMENTS:SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q22018Q12020Q12020Actual11/201506/201803/202003/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:
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	PrimaryRenovationPhase:1%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q12017Q12017Q42017Q32019Q42020Q42023Q42023SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$656,000COMMENTS:DeductionofFunding-BoardApproved9/15/20(JJ-3)($1,245,170)Fire Alarm$294,000FireSprinklers$310,000HVAC Improvements$303,000ImprovementstoorReplacementofbuilding1$7,440,000Phase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout20
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	C.RobertMarkhamElementary School1501 NW15 AVENUE,POMPANO BEACH33069LocationNum1671BoardDistrict7BoardMemberNoraRupertADEFPBudget*$8,264,830Total Facilities Budget$8,013,830*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todat
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	Figure
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	C.RobertMarkhamElementarySchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42017Q22018Q12019Q12019Actual11/201706/201808/201908/2019SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:97%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2016Q3 2016Q1 2017Q2 2021Q3 2022Q2 2024Q3 2024SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$138,000COMMENTS:Fire Alarm$293,000FireSprinklers$694,000HVACImprovements$1,892,000Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ1 2015Q4 2017Q2 2018Q2 2018Actual11/201511/201701/201901/2019SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Charles DrewElementarySchool1000 NW31 AVENUE,POMPANO BEACH33060LocationNum3221BoardDistrict7BoardMemberNoraRupertADEFPBudget*$3,310,000Total Facilities Budget$3,117,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemay
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	Figure
	Figure
	Figure
	PrimaryRenovationPhase:97%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2016Q4 2016Q2 2017Q3 2021Q2 2022Q3 2024Q3 2024SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,173,000COMMENTS:HVACImprovements$225,000ImprovementstoorReplacementofbuilding3$557,000ImprovementstoorReplacementofbuilding5$575,000ImprovementstoorReplacementofbuilding 6$557,000MediaCenterimprovements$191,000Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2Imp
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	School Choice Enhancements*
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	CharlesDrewFamily ResourceCenter2600 NW9THCOURT,POMPANO BEACH 33060LocationNum0301BoardDistrict7BoardMemberNoraRupertADEFPBudget*$3,496,000Total Facilities Budget$3,378,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todat
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	PrimaryRenovationPhase:50%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q32017Q22018Q22020Q42021Q32022Q12025Q22025SCOPE:BUDGET:FLAG:ADARestrooms$592,123 COMMENTS:Bldg EnvelopeImpr. (Roof,Window,Ext Wall, etc.)$1,193,000HVACImprovements$2,631,000SchoolChoiceEnhancements*Phase:10%CompletePH:1Planning/DesignPH:2ImplementPH:3CompleteSCHEDULE:PlannedQ42018TBDTBDTBDActual11/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Planned date f
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	QUAMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
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	Cresthaven Elementary School801NE 25STREET,POMPANO BEACH 33064LocationNum0901BoardDistrict7BoardMemberNoraRupertADEFPBudget*$4,862,123Total Facilities Budget$4,516,123*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemayn
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	Figure
	PrimaryRenovationPhase:5%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2017Q4 2017Q2 2018Q1 2020Q3 2021Q2 2023Q3 2023SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$405,000COMMENTS:Fire Alarm$420,000HVACImprovements$435,000Phase: 25%CompletePH:1Planning/DesignPH:2ImplementPH:3CompleteSCHEDULE:PlannedQ4 2018TBDTBDTBDActual11/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Planned date forImplementationphase shown 
	Figure
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	School Choice Enhancements*
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	CrossCreekSchool1010 NW31STAVENUE, POMPANO BEACH33069LocationNum3222BoardDistrict7BoardMemberNoraRupertADEFPBudget*$1,500,000Total Facilities Budget$1,360,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupi
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	PrimaryRenovationPhase:5%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q4 2017Q4 2017Q3 2018Q4 2020Q1 2023Q2 2025Q2 2025SCOPE:BUDGET:FLAG:Art RoomRenovationandEquipment$85,000COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$812,000Conversion ofExistingSpaceto Musicand/or ArtLab(s)$284,000HVACImprovements$244,000InstallFireAlarm$472,525Media Centerimprovements$338,000
	Figure
	Figure
	MOANTH ENDING SEPTEMBER 30, 2019SCHOOLSPOTLIGHTSCHOOLSPOTLIGHT
	QULocationNum1871BoardDistrict7BoardMemberNoraRupertADEFPBudget*$2,760,525Total Facilities Budget$2,335,525*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".PRI
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Crystal Lake Middle SchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:57%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42018Q12020TBDTBDActual11/201802/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installe
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	Figure
	PrimaryRenovationPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q42015Q42015Q32016Q22017Q12018Q12020Q12020SCOPE:BUDGET:FLAG:AdditionalFunding -BoardApproved12/19/17 (JJ-15)$452,897COMMENTS:Bldg EnvelopeImpr. (Roof,Window,Ext Wall, etc.)$637,564FireSprinklers$634,000Media Centerimprovements$177,000Replaceexistingunit ventilators (appr.42) with new unit $1,747,603ventilators, duct and diffusers.Safety /Security Upgrade$103,000
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Cypress ElementarySchool851 SW3 AVENUE, POMPANO BEACH33060LocationNum1781BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$4,311,982Total Facilities Budget$3,857,982*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemayn
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	CypressElementary SchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q22016Q12018Q12018Actual11/201505/201601/202001/2020SCOPE:BUDGET:FLAG:AdditionalFunding-Board Approved04/23/19 (JJ-14)$5,918COMMENTS:SchoolChoice Enhancement$100,000*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
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	PrimaryRenovationPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q12017N/AN/AQ32018Q12019Q22019Q32019SCOPE:BUDGET:FLAG:HVAC Improvements$77,000COMMENTS:Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q22016Q12017Q12017Actual11/201505/201601/201701/2017SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplemen
	Figure
	Figure
	School Choice Enhancements*
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Cypress RunEducationCenter2800 NW30TH AVENUE,POMPANO BEACH 33069LocationNum2123BoardDistrict7BoardMemberNoraRupertADEFPBudget*$248,000Total Facilities Budget$177,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynot
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	Figure
	PrimaryRenovationPhase:80%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q4 2016Q4 2016Q2 2017Q3 2018Q1 2019Q3 2021Q3 2021SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved11/07/18 (JJ-2)$1,915,437COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$978,000HVACImprovements$317,000SchoolChoiceEnhancements*Phase: 10%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42016Q12018TBDTBDActual12/201601/2018SCOPE:BUDGET:FLAG:SchoolChoi
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	McNab ElementarySchool1350SE9 AVENUE,POMPANOBEACH 33060LocationNum0841BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$3,628,437Total Facilities Budget$3,310,437*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynots
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	PrimaryRenovationPhase:96%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2017Q4 2017Q2 2018Q2 2021Q4 2022Q3 2025Q4 2025SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$914,000COMMENTS:FireSprinklers$540,000HVACImprovements$2,201,000MediaCenterimprovements$297,000Phase: 10%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ4 2018TBDTBDTBDActual11/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Plan
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	School Choice Enhancements*
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	PalmviewElementarySchool2601 NE 1 AVENUE,POMPANOBEACH 33064LocationNum1131BoardDistrict7BoardMemberNoraRupertADEFPBudget*$4,379,000Total Facilities Budget$4,052,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynots
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	PrimaryRenovationPhase:98%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q12016Q22016Q42016Q22018Q12019Q12021Q22021SCOPE:BUDGET:FLAG:Additional Funding-Board Approved01/15/19 (JJ-3)$1,390,551COMMENTS:Bldg EnvelopeImpr. (Roof,Window,Ext Wall, etc.)$981,000ElectricalImprovements$250,000FireAlarm$251,000FireSprinklers$639,000HVACImprovements$1,903,000Improvements toorReplacementofbuilding3$1,200,000
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	PompanoBeach Elementary School700 NE 13AVENUE,POMPANOBEACH 33060LocationNum0751BoardDistrict7BoardMemberNoraRupertADEFPBudget*$6,969,551Total Facilities Budget$6,714,551*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatema
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	PompanoBeachElementarySchoolSMARTFacilitiesUpdate by ProjectCont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12016Q32016Q42017Q42017Actual01/201608/201607/201707/2017SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
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	PrimaryRenovationPhase:96%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2017Q4 2017Q1 2018Q2 2021Q1 2023Q2 2025Q2 2025SCOPE:BUDGET:FLAG:Art RoomRenovationandEquipment$110,000COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$468,000Conversion ofExistingSpaceto Musicand/orArtLab(s)$337,000FireSprinklers$914,000HVAC Improvements$815,000WeightRoomPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	PompanoBeachHighSchool600 NE 13AVENUE,POMPANOBEACH 33060LocationNum0185BoardDistrict7BoardMemberNoraRupertADEFPBudget*$3,951,000Total Facilities Budget$3,165,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshow
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	PompanoBeachHigh SchoolSMARTFacilitiesUpdate by Project Cont.TrackPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2017Q4 2017Q4 2017Q4 2017Q4 2017Q1 2018Q1 2018SCOPE:BUDGET:FLAG:TrackResurfacing$300,000COMMENTS:SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42018Q22019Q42020Q42020Actual11/201804/201911/202011/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPp
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation: Constructioninprogress.Building1HVACnearingcompletion.Building1roofinginprogress.Firealarm installationpending change orderand design revisions.Chiller installationiscomplete.SchoolChoiceEnhancements:COMPLETED8/22/16.Indoorandoutdoorfurniture,replacement ofsciencetables,replacementof teacherchairsand principalconferenceroomchairsdelivered 08/2017.PRIMARY PROJECTSCURRENT STATUS:Construction
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	PrimaryRenovationPhase:80%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q1 2016Q2 2016Q4 2016Q4 2018Q1 2019Q2 2022Q2 2022SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved02/20/19 (JJ-6)$4,787,180COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$758,000FireAlarm$419,000FireSprinklers$722,000HVACImprovements$2,609,000Improvements toorReplacementofbuilding5$797,000Media Centerimprovements$484,000NewSBSModifiedroofand accessoriesonBldgs1, 2,3,5 
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Pompano BeachMiddleSchool310NE 6 STREET,POMPANOBEACH 33060LocationNum0021BoardDistrict7BoardMemberNoraRupertADEFPBudget*$13,364,180Total Facilities Budget$12,971,180
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	PompanoBeachMiddleSchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015N/AQ32016Q32016Actual11/2015N/A08/201608/2016SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	PrimaryRenovationPhase:95%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q4 2017Q4 2017Q3 2018Q2 2021Q3 2022Q4 2025Q4 2025SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,346,000COMMENTS:Fire Alarm$294,000FireSprinklers$689,000HVACImprovements$2,161,000MediaCenterimprovements$283,000Phase: 25%CompletePH:1Planning/DesignPH:2ImplementPH:3CompleteSCHEDULE:PlannedQ4 2018TBDTBDTBDActual11/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen deliveredand installed.
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	SandersParkElementaryMagnet(f.k.a. Sanders Park Elementary)800NW16STREET,POMPANO BEACH 33060LocationNum0891BoardDistrict7BoardMemberNoraRupertADEFPBudget*$5,079,000Total Facilities Budget$4,873,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects w
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