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PREFACE

We are pleased to present the updated Broward County Public Schools (BCPS)
School Spotlight editions specifically designed for city administrators, city commissioners,
council-representatives and Broward County School Board Members.

The School Spotlight is a quarterly report that details the progress of facilities projects at
each of the 232 schools participating in the SMART Bond Program. This “City Edition” of The
School Spotlight provides a municipal breakdown of all approved renovation projects,
projected costs, School Choice Enhancement Program initiatives and other ongoing or
scheduled SMART Program projects.

These easy-to-read School Spotlights allow board members and city officials to better
follow the progress of the facilities improvements within specific municipalities. The
Spotlights will be updated every quarter to help city officials and school board members
share timely information with business groups, community organizations, homeowners’
associations and other key constituents as ongoing SMART Program projects continue to
progress.

SMART (Safety, Music & Art, Athletfics, Renovation and Technology) is the $800 million
capital improvement program to upgrade existing school facilities and to purchase new
computer technology, athletic equipment and musical instruments to enhance the
learning experience of Broward County students.




2 SMART INVESTMENTS SCHOOL SPOTLIGHT

Vi LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31,

Blanche Ely High School
1201 NW 6 AVENUE, POMPANO BEACH 33060

2020

Location Num 0361

Board District 7

Board Member Nora Rupert

ADEFP Budget* $23,335,150
= Total Facilities Budget $21,665,436

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Building 14 renovations are complete in the restrooms and concession areas. Building 2
STEM labs are nearing completion. Pending electrical closet design revisions and construction to address code compliance issues.
Shower installation is pending for completfion of the restfroom scope of work. Building 1 HVAC work is nearing completion. Building 26
Science Lab workis in progress. Roofing renovations on Building 1 and 2 in progress. Update: Pending change orders for roofing work.
School Choice Enhancements: COMPLETED 03/2020 - Voting authorized 4/6/2018 - Voting completed 06/2018 - Media Backdrop
delivered 07/2018. Indoor tables and Bracket Kits with Activeboards delivered 01/2019. Projectors, tables and chairs delivered
08/2018. Science equipment delivered 11/2018. Digital Classroom Upgrades, (4) heart Models, and Podium delivered and installation
complete 12/2018., (117) laptops and adaptors delivered 6/2019. (1) Laptop 100e delivered 06/2020

SMART Facilities Update By Project

1 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTIONCLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 787%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor [ 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘ ‘ ‘
(CalendarYear) Q22015 Q22016 Q42016 Q32018 Q42018 Q2 2022 Q3 2022
SCOPE: BUDGET: FLAG:
ADA Stage Lift $239,290 ‘ COMMENTS:
Additional Funding - Board Approved 04/17/18 (Item 1) $7,310,000
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) incl. bldg $1,089,000
#4
Fire Sprinklers $152,000
Gymnasium Accessibility $1,152,260
HVAC Improvements $6,202,000
IAQ & Fascia Replacement $2,791,886
Media Center improvements $668,000
Outdoor Dining Renovation $700,000
STEM Lab improvements $1,140,000
= FLAG KEY: S=Schedule B= Budget e e
A=COM S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = VA

BROWARD

process. =7
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' County Pub ic Schools



SMART INVESTMENTS SCHOOLSPOTLIGHT
V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Blanche Ely High School

SMART Facilities Update by Project Cont.

Phase: 100%Complete

‘1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction 6: Closeout

2020 RESET

SCHEDULE: ‘ ‘ ‘ ‘ ‘

(CalendarYear) Q12017 Q12017 Q2 2017 Q2 2017 Q32017 Q42017 Q12018
SCOPE: BUDGET: FLAG:

Weight Room Renovation $121,000 COMMENTS: ‘

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement |PH:3 Complete ‘
Planned Q12015 Q22018 Q1 2020 Q1 2020
Actual 11/2015 06/2018 03/2020 03/2020
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

q =COM FLAG KEY: S=Schedule B= Budget a o
Estoiblishec 1915
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = = B R 0 WA R D
process. o
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col mw Public Schools



S22 SMART INVESTMENTS

W LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2020

C. Robert Markham Elementary School
1501 NW 15 AVENUE, POMPANO BEACH 33069

Location Num

1671

Board District 7

Board Member

Nora Rupert

ADEFP Budget*

$8.264,830

Total Facilities Budget

$8,013,830

*NOTE
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included.
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule”.

This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September2019. This budgetincludes

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Submittals are being prepared.

School Choice Enhancements: COMPLETED 08/2019 - Voting authorized 5/8/2018 - Voting completed 6/2/18 - The majority of the
office furniture delivered 09/2018 (students desks, chairs, cafeteria tables, front office). Remaining office furniture (students desks,
chairs, cafeteria tables, front office and more) delivered 10/2018. Water bottle filing stations construction completed 10/2018. Exira
(13) Chairs and (8) Tables delivered 02/2019. (2) chairs delivered 08/2019.

SMART Facilities Update By Project

1 24 ©

4 .5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Confractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations
Primary Renovation
Phase: 1%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Coniractor 15: Construction 6: Closeout
2020 RESET
SCHEDULE: \
(CalendarYear) Q12017 Q1 2017 Q42017 Q32019 Q4 2020 Q4 2023 Q4 2023
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $656,000 COMMENTS: ‘
Deduction of Funding - Board Approved 9/15/20 (JJ-3) ($1,245,170) ‘
Fire Alarm $294,000
Fire Sprinklers $310,000
HVAC Improvements $303,000
Improvements to or Replacement of building 1 $7,440,000
Chiller Replacement
Phase: 100%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ! ! | !
(CalendarYear) N/A N/A N/A N/A N/A N/A N/A
SCOPE: BUDGET: FLAG:
HVAC Improvements - Chiller Replacement $156,000 COMMENTS: ‘

AECOM FLAG KEY: S=Schedule B= Budget
ATKINS

process.

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget:reflects a board approved increasein funding based on bid and/or change order results.

Estaiblished 1915

v BROWARD

' County Public Schools



2 SMART INVESTMENTS SCHOOLSPOTLIGHT
@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

C. Robert Markham Elementary School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement IPH:3 Complete ‘
Planned Q42017 Q22018 Q12019 Q12019
Actual 11/2017 06/2018 08/2019 08/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

-COM FLAG KEY: S=Schedule B=Budget e
o Es she 715
A— S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. :v B R 0 WA R D
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results.

County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

* v Charles Drew Elementary School

1000 NW 31 AVENUE, POMPANO BEACH 33060

Location Num 3221

Board District 7

Board Member Nora Rupert
ADEFP Budget* $3,310,000
Total Facilities Budget $3,117,000

onal Facilities Plan total budget as approved by SBBC in September2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process.

School Choice Enhancements: COMPLETED 01/2019 - Voting completed 11/16/17 - Portable PA system and trash cans delivered
01/2018. Murals complete 02/2018. Two-way radios and (20) Projectors delivered 2/2018. Golf carts, Cafeteria sound system, floor
mats, traffic cones and stage curtains delivered 03/2018. Office Furniture delivered 05/2018. Picnic Tables delivered 01/2019.

SMART Facilities Update By Project

O 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations

Primary Renovation

Phase: 97%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Confractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘
(CalendarYear) Q32016 Q32016 Q12017 Q2 2021 Q3 2022 Q2 2024 Q32024
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $138,000 COMMENTS: ‘
Fire Alarm $293,000 ‘
Fire Sprinklers $694,000
HVAC Improvements $1,892,000
School Choice Enhancements*

Phase:100% Complete
SCHEDULE: PH:1 Planning/Design PH:2 Implement IPH:3 Complete ‘
Planned Q12015 Q42017 Q22018 Q22018
Actual 11/2015 11/2017 01/2019 01/2019
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

Estaiblished 1915

_COM FLAG KEY: S=Schedule B= Budget
A- S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the B R O WA R D

process. =
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' County Pub ic Schools



SMART INVESTMENTS SCHOOLSPOTLIGHT
LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Charles Drew Family Resource Center
2600 NW 9TH COURT, POMPANO BEACH 33060

Location Num 0301

Board District 7

Board Member Nora Rupert
ADEFP Budget* $3,496,000
Total Facilities Budget $3,378,000

*NOTE Thls quor’rer reercTs the Adop’red DISTrICT Educcmonol Focmﬂes Plon total budget as approved by SBBC in September2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process.

School Choice Enhancements: COMPLETED 05/2018 - Voting results received 6/1/17. Voting was completed prior to OFC's approval.
Budget evaluated and approved. Front Office Renovation, Microphones and office furniture. (8) ElImo Boards, (6) speakers, printers
and outdoor benches complete 08/17. Twelve (12) ThinkPad's and a printer delivered 10/2017.

SMART Facilities Update By Project

O 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations

Primary Renovation

Phase: 97%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Confractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘
(CalendarYear) Q32016 Q42016 Q2 2017 Q3 2021 Q2 2022 Q3 2024 Q3 2024
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,173,000 COMMENTS: ‘
HVAC Improvements $225,000 ‘
Improvements to or Replacement of building 3 $557,000
Improvements to or Replacement of building 5 $575,000
Improvements to or Replacement of building 6 $557,000
Media Centerimprovements $191,000
School Choice Enhancements*

Phase:100% Complete
SCHEDULE: PH:1 Planning/Design PH:2 Implement IPH:3 Complete ‘
Planned Q42016 Q22017 Q12018 Q12018
Actual 12/2016 06/2017 05/2018 05/2018
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

— FLAG KEY: S=Schedule B= Budget <> e 15
A=COM S$=Schedule: reflects an inability fo meet the planned milestone date for progressing to the next phase in the ii = R O W‘AIR D
ATKINS fectso! wc

B=Budget:reflects a board approved increasein funding based on bid and/or change order results. ol mw Public Schools



S22 SMART INVESTMENTS SCHOOLSPOTLIGHT
Y@y LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020
U

Cresthaven Elementary School
801 NE 25 STREET, POMPANO BEACH 33064

i

Location Num 0901

Board District 7

Board Member Nora Rupert
ADEFP Budget* $4,862,123
Total Facilities Budget $4,516,123

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 50% Construction Documents are in review.

School Choice Enhancements: Principal's lefter initiated 11/30/2018 for Year 5 group. Kick-off meeting has been held. Ballot
development is in progress.

SMART Facilities Update By Project

1 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 50%Complete
1: Plannin 2: Hire A/E 3: Desi 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET | ° .
SCHEDULE: ‘
(Calendaryear) 32017 Q22018 Q2 2020 Q4 2021 Q32022 Q1 2025 Q2 2025
SCOPE: BUDGET: FLAG:
ADA Restrooms $592,123
COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,193,000
HVAC Improvements $2,631,000

School Choice Enhancements* Phase: 10% Complete

PH:1. Planning/Design PH:2 Implement PH:3 Complete

SCHEDULE:

Planned Q42018 TBD TBD TBD
Actual 11/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

- FLAG KEY: S=Schedule B= Budget .
— T, ) ) . Estoiclishecd 1915
A-COM S=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =
process vas BROWARD

ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. V' Col ‘F'W Public Schools



SMART INVESTMENTS
LEAD TO SMART STUDENTS.

SCHOOLSPOTLIGHT

QUARTER ENDING DECEMBER 31, 2020

Cross Creek School
1010 NW 31ST AVENUE, POMPANO BEACH 33069

Location Num

3222

Board District

7

Board Member

Nora Rupert

ADEFP Budget*

$1,500,000

| | — 1
= | | —
Ir%,”.—_ o —| | —

————il—— |1 Total Facilities Budget $1,360,000

- Sl of 3 - L
*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included.
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress.

School Choice Enhancements: Kick-off meeting scheduled for 4/3/2019; ballot development in progress.

SMART Facilities Update By Project

O 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTIONCLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout

2020 RESET |
SCHEDULE: | ‘ ‘
(Calendarvear) Q32017 Q42017 Q22018 Q1 2020 Q3 2021 Q22023 Q32023
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $405,000 COMMENTS: ‘
Fire Alarm $420,000 ‘
HVAC Improvements $435,000

School Choice Enhancements*

Phase: 25% Complete

SCHEDULE: PH:1 Plann'lng/Design

PH:2 Implement PH:3 Complete

Planned Q42018 TBD BD BD
Actual 11/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

Estaiblished 1915

ROWARD

ounty Public Schools

A=COM

process. & ==
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. V'

O



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Crystal Lake Middle School

3551 NE 3 AVENUE, POMPANO BEACH 33064

Location Num 1871

Board District 7

Board Member Nora Rupert
ADEFP Budget* $2,760,525
Total Facilities Budget $2,335,525

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress.

School Choice Enhancements: Ballot approved for voting. Voting authorized 5/3/2019. Voting completed 02/2020. (80) Cafeteria
Tables delivered 09/2020. Broadcasting equipment delivered and assembled 09/2020. Front Office Furniture delivered 10/2020.
Marquee permitting in progress.

SMART Facilities Update By Project

O 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations

Primary Renovation

Phase: 5%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Confractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘ ‘
(CalendarYear) Q42017 Q4 2017 Q32018 Q4 2020 Q1 2023 Q2 2025 Q2 2025
SCOPE: BUDGET: FLAG:
Art Room Renovation and Equipment $85,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $812,000
Conversion of Existing Space to Music and/or Art Lab(s) $284,000
HVAC Improvements $244,000
Install Fire Alarm $472,525
Media Center improvements $338,000
- FLAG KEY: S=Schedule B= Budget .
A=COM S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the AT A T

BROWARD

process. =
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col mw Public Schools



SMART INVESTMENTS SCHOOLSPOTLIGHT
V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Crystal Lake Middle School

SMART Facilities Update by Project Cont.

Phase: 57% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement PH:3 Complete
S -
Planned Q42018 Q1 2020 TBD TBD
Actual 11/2018 02/2020
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS: ‘

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

q _COM FLAG KEY: S=Schedule B= Budget e 19

—-— ES e 7o
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = =

process. :v B R O WA R D

ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. ' Col ‘”W Public Schools



SMART INVESTMENTS
LEAD TO SMART STUDENTS.

A\ 4

SCHOOLSPOTLIGHT

QUARTER ENDING DECEMBER 31, 2020

Cypress Elementary School
851 SW 3 AVENUE, POMPANO BEACH 33060

Location Num 1781

Board District 3

Board Member Sarah Leonardi
ADEFP Budget* $4,311,982
Total Facilities Budget $3,857,982

*NOTE
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.
- Projects without expenditures fo date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Complete

Primary Renovation: Complete.

School Choice Enhancements: COMPLETED 01/2020 - Voting completed 5/17/2016. Picni
student service area, teacher workroom renovation delivered and installed 9/2016. Plg
canceled for Robson Corporation; District is no longer using this vendor due fo lac
pre-construction meeting held 10/22/2019; installation complete 01/2020.

SMART Facilities Update By Project

1 24

This quarterreflects the Ad?)p’red DisTriT Educational Facilities Plan fotal budget as approved by SBBC in September 2019. This budgetincludes

PLANNING HIRE DESIGN TEAM CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Contractor Final Inspection for
Validate Project DesignTeam Implements Quality Assurance
Scope Renovations
Primary Renovation
Phase: 100%Complete
‘1: Planning ‘ 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ! ! !
(Calendarvear) Q42015 Q22017 Q12018 Q1 2020 Q1 2020
SCOPE: FLAG:
Additional Funding - Board Approved 12/1 $452,897 COMMENTS:

Bldg Envelope Impr. (Roof, Window, Ext $637,564
Fire Sprinklers $634,000
Media Center improvemey $177,000
Replace existing unit ven{@ilors (appr. 42) wiljillew unit $1,747,603
ventilators, duct and diffus

Safety / Security Upgrade $103,000

AECOM FLAG KEY: S=Schedule B= Budget
ATKINS

process.

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget:reflects a board approved increasein funding based on bid and/or change order results.

Estaiblished 1915

ROWARD

ounty Public Schools

O



== SMART INVESTMENTS SCHOOL SPOTLIGHT
V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Cypress Elementary School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement IPH:3 Complete ‘
Planned Q12015 Q22016 Q12018 Q12018
Actual 11/2015 05/2016 01/2020 01/2020
SCOPE: BUDGET: FLAG:

Additional Funding - Board Approved 04/23/19 (JJ-14) $5,918 ‘ COMMENTS:

School Choice Enhancement $100,000 ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

- FLAG KEY: S=Schedule B= Budget a
A=COM - i

Estailishiec] 1915
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the o r

ROWARD

County Public Schools

process. i
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. V'



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Cypress Run Education Center
2800 NW 30TH AVENUE, POMPANO BEACH 33069

Location Num 2123

Board District 7

Board Member Nora Rupert
ADEFP Budget* $248,000
Total Facilities Budget $177.,000

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures fo date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Complete

Primary Renovation: Test and Balance services are complete.

School Choice Enhancements: COMPLETED 01/2017. Voting completed 5/16/16. Staff and ®dent ps - CompPUters for other areas such as

computer lab, TV production, laptops and USB drives delivered 01/2017.

SMART Facilities Update By Project

1 24 © 5 O

PLANNING HIRE DESIGN TEAM DESIGN CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release Implements Quality Assurance
Scope fo confractor/vg ’ Renovations

Primary Renovation
Phase: 100%Complete
‘1: Planning 2: Hire A/E 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE:
(CalendarYeary Q12017 N/A Q32018 Q12019 Q22019 Q32019
SCOPE: FLAG:
HVAC Improvements COMMENTS: ‘

School Choice Enhance”
Phase:100% Complete

SCHEDULE: PH:2 Implement I PH:3 Complete ‘
Planned Q22016 Q12017 Q12017
Actual 11/2015 05/2016 01/2017 01/2017
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

Estaiblished 1915

q =COM FLAG KEY: S=Schedule B= Budget
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the B R O WA R D

process. =
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col mw Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

Vi LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Dave Thomas Education Center - East
180 SW 2ND STREET, POMPANO BEACH 33060

Location Num 3651

Board District 7

Board Member Nora Rupert
ADEFP Budget* $2,876,494
Total Facilities Budget $2,719,494

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction is in progress. The roofing sub-permit has been issued. The HVAC interior unit removal will sequence
with the roofing work. The interior rooms have been prepared for teaching with the exception of those containing HVAC systems
which the Administration has reviewed and accepted. Temporary cooling has been placed for the front office.

School Choice Enhancements: COMPLETED 06/2018. Voting completed 6/2/17. Lenovo laptops delivered 08/2017. Marquee
installed, electrical tie-in completed 02/2018. Front office furniture delivered 05/2018.

SMART Facilities Update By Project

1 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations

Primary Renovation

Phase: 60%Complete

1: Plannin 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET ‘ . 2 I ‘
SCHEDULE: : ‘ ‘ ‘ ‘
(CalendarYear) Q22017 Q22017 Q42017 Q12019 Q32019 Q12022 Q12022
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 07/23/19 (JJ-3) $1,861,494 COMMENTS: ‘
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $373,000 ‘
HVAC Improvements $385,000
School Choice Enhancements*

Phase:100% Complete
SCHEDULE: PH:1 Planning/Design PH:2 Implement |PH:3 Complete ‘
Planned Q12016 Q22017 Q12018 Q12018
Actual 01/2016 06/2017 06/2018 06/2018
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

Estaiblished 1915

-COM FLAG KEY: S=Schedule B= Budget
—
A— S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. :v B R 0 WA R D
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. ' Col mw Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

Vi LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020
.= McNab Elementary School
/. 1350 SE 9 AVENUE, POMPANO BEACH 33060
# . Location Num 0841
Board District 3
Board Member Sarah Leonardi
ADEFP Budget* $3,628,437
- Total Facilities Budget $3,310,437

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. HVAC scope of work is complete. Roofing renovations are in progress.

School Choice Enhancements: Voting authorized 11/16/17. Voting results received 1/9/18. The awarded vendor is not able to deliver
as required. A second vendor is working on the proposal and presentation for the proposed playground upgrades. Playground
Upgrades (K-2, and 3-5) and shade structure permitted 09/2020; Construction in progress as of 11/2020.

SMART Facilities Update By Project

O 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations
Primary Renovation
Phase: 80%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor [ 5: Consiruction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘ ‘ ‘
(CalendarYear) Q4 2016 Q4 2016 Q22017 Q32018 Q1 2019 Q3 2021 Q3 2021
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 11/07/18 (JJ-2) $1,915,437 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $978,000
HVAC Improvements $317,000
Phase: 10% Complete
SCHEDULE: ‘PH:I Planning/Design "H:2 Implement I PH:3 Complete
Planned Q42016 Q12018 TBD TBD
Actual 12/2016 01/2018
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS: ‘

Pending confirmation of additional funding from other sources for
voted projects. Planned dates shown as TBD will be provided after
allitems have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

Estaiblished 1915

_COM FLAG KEY: S=Schedule B= Budget
A- S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the B R O WA R D

process. =
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' County Pub ic Schools



SMART INVESTMENTS SCHOOLSPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Norcrest Elementary School
3951 NE 16 AVENUE, POMPANO BEACH 33064

"L
.

NORCREST ELEMENTARY SCHOOL

] Location Num 0561
Board District 7
Board Member Nora Rupert
ADEFP Budget* $3.767,500

| = — Total Facilities Budget $3,282,500

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction is in progress. HVAC renovations are nearing completion. Roof demolition has been completed
with light weight insulated concrete installation continues on all required buildings. The media cenfer final inspection has been
requested.

School Choice Enhancements: COMPLETED 05/2017 - Document Cameras and 275 student laptops delivered 9/2016. PIP rubber
surfacing replacement completed 12/2016. Two-way radios delivered 05/2017.

SMART Facilities Update By Project

1 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations

Primary Renovation

Phase: 65%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘ ‘
(CalendarYear) Q22017 Q22017 Q42017 Q22019 Q2 2020 Q32021 Q42021
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 01/14/20 (JJ-1) $1,072,500 COMMENTS: ‘
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $496,000 ‘
HVAC Improvements $1,320,000
Media Center improvements $294,000
School Choice Enhancements*

Phase:100% Complete
SCHEDULE: PH:1 Planning/Design PH:2 Implement IPH:3 Complete ‘
Planned Q12015 Q42015 Q22017 Q22017
Actual 11/2015 11/2015 05/2017 05/2017
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

_COM FLAG KEY: S=Schedule B= Budget o

—-— ES e 7o
A- S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = =

v BROWARD

ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col mw Public Schools



SMART INVESTMENTS SCHOOLSPOTLIGHT
LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Palmview Elementary School
2601 NE 1T AVENUE, POMPANO BEACH 33064

Location Num 1131

Board District 7

Board Member Nora Rupert
ADEFP Budget* $4,379,000
Total Facilities Budget $4,052,000

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process.

School Choice Enhancements: Principal's letter initiated 11/30/2018 for Year 5 group. Kick-off meeting is being scheduled.

SMART Facilities Update By Project

O 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations

Primary Renovation

Phase: 967%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET |
SCHEDULE: ‘
(CalendarYear) Q32017 Q4 2017 Q22018 Q2 2021 Q4 2022 Q3 2025 Q4 2025
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $914,000 COMMENTS: ‘
Fire Sprinklers $540,000 ‘
HVAC Improvements $2,201,000
Media Center improvements $297,000
School Choice Enhancements*

Phase: 10% Complete
SCHEDULE: ;H:l Planning/Design PH:2 Implement PH:3 Complete
Planned Q42018 TBD TBD TBD
Actual 11/2018
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS: ‘

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

q=c0M FLAG KEY: S=Schedule B= Budget e 5
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = = R O WAIR D

process. Wi
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' County Public Schools



SMART INVESTMENTS SCHOOLSPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Pompano Beach Elementary School
700 NE 13 AVENUE, POMPANO BEACH 33060

=

Location Num 0751

Board District 7

Board Member Nora Rupert
ADEFP Budget* $6,969,551
Total Facilities Budget $6,714,551

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Scope of work nearing completion. Final changes to fire alarm design required prior fo
final inspections.

School Choice Enhancements: COMPLETED 07/2017 - Voting completed 8/19/16. Student lapfops and laptop carts delivered
11/2016. Classroom furniture , desks, chairs, bookshelves, tables delivered 03/2017. Classroom furniture including desks and chairs
delivered 07/2017. Additional furniture delivered 08/2017.

SMART Facilities Update By Project

1 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations

Primary Renovation

Phase: 98%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout H
2020 RESET ‘
SCHEDULE: ‘ ‘ ‘ ‘
(Calendarvear) Q12016 Q22016 Q42016 Q22018 Q12019 Q1 2021 Q2 2021
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 01/15/19 (JJ-3) $1,390,551 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $981,000
Electrical Improvements $250,000
Fire Alarm $251,000
Fire Sprinklers $639,000
HVAC Improvements $1,903,000
Improvements to or Replacement of building 3 $1,200,000
- FLAG KEY: S=Schedule B= Budget .
A:COM S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = = R O W‘A'R b
rocess. T
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col ‘”W Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Pompano Beach Elementary School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement IPH:3 Complete ‘
Planned Q12016 Q32016 Q42017 Q42017
Actual 01/2016 08/2016 07/2017 07/2017
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

-COM FLAG KEY: S=Schedule B=Budget e
o Es she 715
A— S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. :v B R 0 WA R D
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results.

County Public Schools



S22 SMART INVESTMENTS

W LEAD TO SMART STUDENTS.

PO PRND EER

F

*NOTE
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

oo HIGH Ef

SCHOOLSPOTLIGHT

QUARTER ENDING DECEMBER 31, 2020

Pompano Beach High School
600 NE 13 AVENUE, POMPANO BEACH 33060

Location Num

0185

Board District

7

Board Member

Nora Rupert

ADEFP Budget*

$3,951,000

Total Facilities Budget

$3,165,000

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process.

School Choice Enhancements: COMPLETED 11/2020 - Voting complete 4/18/2019. Football scoreboard drawings submitted for
permitting 12/9/2019. Permit issued 05/2020; fabrication LT 9 weeks. Installation of Aiphone Master & Sub-master in F101; Aiphone in
F270; Camera at Post entfry F262; Door Strike at F116 - Guidance Office; Door Strike at F147 - Media Center completed 03/2020.

SMART Facilities Update By Project

O 24

© 4

This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes

5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations
Primary Renovation
Phase: 96%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Confractor | 5: Constiruction 6: Closeout
2020 RESET |
SCHEDULE: ‘ ‘
(CalendarYear) Q32017 Q4 2017 Q12018 Q2 2021 Q1 2023 Q2 2025 Q2 2025
SCOPE: BUDGET: FLAG:
Art Room Renovation and Equipment $110,000 COMMENTS: ‘
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $468,000 ‘
Conversion of Existing Space to Music and/or Art Lab(s) $337,000
Fire Sprinklers $914,000
HVAC Improvements $815,000
Phase: 100%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ! ! ! !
(CalendarYear) Q42017 Q4 2017 Q4 2017 Q22018 Q22018 Q32018 Q32018
SCOPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS:

A=COM
ATKINS

process.

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget:reflects a board approved increasein funding based on bid and/or change order results.

Estaiblished 1915

v BROWARD

' County Public Schools



SMART INVESTMENTS SCHOOLSPOTLIGHT
V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Pompano Beach High School
SMART Facilities Update by Project Cont.

Phase: 100%Complete

‘1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction 6: Closeout

2020 RESET

SCHEDULE: ‘ ‘ ‘ ‘ ‘

(CalendarYear) Q32017 Q42017 Q42017 Q42017 Q42017 Q12018 Q12018
SCOPE: BUDGET: FLAG:

Track Resurfacing $300,000 COMMENTS: |

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement |PH:3 Complete ‘
Planned Q42018 Q22019 Q42020 Q4 2020
Actual 11/2018 04/2019 11/2020 11/2020
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

q =COM FLAG KEY: S=Schedule B= Budget

Estailishiec] 1915
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the o r

BROWARD

County Public Schools

process. o
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. V'



SMART INVESTMENTS SCHOOLSPOTLIGHT
LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Pompano Beach Middle School
310 NE 6 STREET, POMPANO BEACH 33060

Location Num 0021

Board District 7

Board Member Nora Rupert
ADEFP Budget* $13.364,180
Total Facilities Budget $12,971,180

i
*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included.
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Building 1 HYAC nearing completion. Building 1 roofing in progress. Fire alarm
installation pending change order and design revisions. Chiller installation is complete.

School Choice Enhancements: COMPLETED 8/22/16. Indoor and outdoor furniture, replacement of science tables, replacement of
teacher chairs and principal conference room chairs delivered 08/2017.

SMART Facilities Update By Project

O 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations
Primary Renovation
Phase: 80%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor [ 5: Construction 6: Closeout

2020 RESET
SCHEDULE: ‘ ‘ ‘ ‘
(Calendar Year) Q1 2016 Q22016 Q4 2016 Q42018 Q1 2019 Q2 2022 Q2 2022
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 02/20/19 (JJ-6) $4,787,180 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $758,000
Fire Alarm $419,000
Fire Sprinklers $722,000
HVAC Improvements $2,609,000
Improvements to or Replacement of building 5 $797,000
Media Center improvements $484,000
New SBS Modified roof and accessorieson Bldgs 1, 2, 3, 5 $2,295,000

and 8 incl. canopies (excluding aluminum canopies).

-COM FLAG KEY: S=Schedule B= Budget o

—-— ES e 7o
A- S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = =

process, v BROWARD

ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col mw Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Pompano Beach Middle School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement IPH:3 Complete ‘
Planned Q12015 N/A Q32016 Q32016
Actual 11/2015 N/A 08/2016 08/2016
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

-COM FLAG KEY: S=Schedule B=Budget e
o Es she 715
A— S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. :v B R 0 WA R D
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results.

County Public Schools



SMART INVESTMENTS

W LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2020

Sanders Park Elementary Magnet (f.k.a.

Sanders Park Elementary)
800 NW 16 STREET, POMPANO BEACH 33060

Location Num 0891

Board District 7

Board Member Nora Rupert
ADEFP Budget* $5,079,000
Total Facilities Budget $4,873,000

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule”.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process.

School Choice Enhancements: Kick-off meeting held 12/27/18. Ballot Development in progress.

SMART Facilities Update By Project

1 24

©

4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTIONCLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 95%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Confractor | 5: Constiruction 6: Closeout
2020 RESET |
SCHEDULE: ‘ ‘
(CalendarYear) Q42017 Q4 2017 Q32018 Q2 2021 Q3 2022 Q4 2025 Q4 2025
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,346,000 COMMENTS: ‘
Fire Alarm $294,000 ‘
Fire Sprinklers $689,000
HVAC Improvements $2,161,000
Media Centerimprovements $283,000
School Choice Enhancements*
Phase: 25% Complete
SCHEDULE: PH:1 Plunnlng/DeS|gn PH:2 Implement PH:3 Complete
Planned Q42018 TBD TBD TBD
Actual 11/2018
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS: ‘

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

_COM FLAG KEY: S=Schedule B= Budget o

—-— ES e 7o
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = =

AZ «a BROWARD

ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. ' Col ”ﬂy Public Schools
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	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	BlancheElyHighSchool1201 NW6 AVENUE,POMPANOBEACH 33060LocationNum0361BoardDistrict7BoardMemberNoraRupertADEFPBudget*$23,335,150Total Facilities Budget$21,665,436*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshow
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Artifact
	Figure
	Figure
	Figure
	Figure
	Figure
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	Artifact

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	BlancheElyHighSchoolSMARTFacilitiesUpdate by Project Cont.WeightRoomPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q1 2017Q1 2017Q2 2017Q2 2017Q3 2017Q4 2017Q1 2018SCOPE:BUDGET:FLAG:WeightRoomRenovation$121,000COMMENTS:SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q22018Q12020Q12020Actual11/201506/201803/202003/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:1%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q12017Q12017Q42017Q32019Q42020Q42023Q42023SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$656,000COMMENTS:DeductionofFunding-BoardApproved9/15/20(JJ-3)($1,245,170)Fire Alarm$294,000FireSprinklers$310,000HVAC Improvements$303,000ImprovementstoorReplacementofbuilding1$7,440,000Phase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout20
	Figure
	Figure
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	C.RobertMarkhamElementary School1501 NW15 AVENUE,POMPANO BEACH33069LocationNum1671BoardDistrict7BoardMemberNoraRupertADEFPBudget*$8,264,830Total Facilities Budget$8,013,830*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todat
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
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	Figure
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	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	C.RobertMarkhamElementarySchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42017Q22018Q12019Q12019Actual11/201706/201808/201908/2019SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:97%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2016Q3 2016Q1 2017Q2 2021Q3 2022Q2 2024Q3 2024SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$138,000COMMENTS:Fire Alarm$293,000FireSprinklers$694,000HVACImprovements$1,892,000Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ1 2015Q4 2017Q2 2018Q2 2018Actual11/201511/201701/201901/2019SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$
	Figure
	Figure
	School Choice Enhancements*
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	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Charles DrewElementarySchool1000 NW31 AVENUE,POMPANO BEACH33060LocationNum3221BoardDistrict7BoardMemberNoraRupertADEFPBudget*$3,310,000Total Facilities Budget$3,117,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemay
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:97%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2016Q4 2016Q2 2017Q3 2021Q2 2022Q3 2024Q3 2024SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,173,000COMMENTS:HVACImprovements$225,000ImprovementstoorReplacementofbuilding3$557,000ImprovementstoorReplacementofbuilding5$575,000ImprovementstoorReplacementofbuilding 6$557,000MediaCenterimprovements$191,000Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2Imp
	Figure
	Figure
	School Choice Enhancements*
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	CharlesDrewFamily ResourceCenter2600 NW9THCOURT,POMPANO BEACH 33060LocationNum0301BoardDistrict7BoardMemberNoraRupertADEFPBudget*$3,496,000Total Facilities Budget$3,378,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todat
	Figure
	Figure
	Figure
	Artifact
	Artifact
	Artifact
	Figure
	PrimaryRenovationPhase:50%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q32017Q22018Q22020Q42021Q32022Q12025Q22025SCOPE:BUDGET:FLAG:ADARestrooms$592,123 COMMENTS:Bldg EnvelopeImpr. (Roof,Window,Ext Wall, etc.)$1,193,000HVACImprovements$2,631,000SchoolChoiceEnhancements*Phase:10%CompletePH:1Planning/DesignPH:2ImplementPH:3CompleteSCHEDULE:PlannedQ42018TBDTBDTBDActual11/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Planned date f
	Figure
	Figure
	QUAMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Figure
	Figure
	Figure
	Cresthaven Elementary School801NE 25STREET,POMPANO BEACH 33064LocationNum0901BoardDistrict7BoardMemberNoraRupertADEFPBudget*$4,862,123Total Facilities Budget$4,516,123*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemayn
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:5%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2017Q4 2017Q2 2018Q1 2020Q3 2021Q2 2023Q3 2023SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$405,000COMMENTS:Fire Alarm$420,000HVACImprovements$435,000Phase: 25%CompletePH:1Planning/DesignPH:2ImplementPH:3CompleteSCHEDULE:PlannedQ4 2018TBDTBDTBDActual11/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Planned date forImplementationphase shown 
	Figure
	Figure
	School Choice Enhancements*
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	CrossCreekSchool1010 NW31STAVENUE, POMPANO BEACH33069LocationNum3222BoardDistrict7BoardMemberNoraRupertADEFPBudget*$1,500,000Total Facilities Budget$1,360,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupi
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:5%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q4 2017Q4 2017Q3 2018Q4 2020Q1 2023Q2 2025Q2 2025SCOPE:BUDGET:FLAG:Art RoomRenovationandEquipment$85,000COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$812,000Conversion ofExistingSpaceto Musicand/or ArtLab(s)$284,000HVACImprovements$244,000InstallFireAlarm$472,525Media Centerimprovements$338,000
	Figure
	Figure
	MOANTH ENDING SEPTEMBER 30, 2019SCHOOLSPOTLIGHTSCHOOLSPOTLIGHT
	QULocationNum1871BoardDistrict7BoardMemberNoraRupertADEFPBudget*$2,760,525Total Facilities Budget$2,335,525*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".PRI
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Crystal Lake Middle SchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:57%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42018Q12020TBDTBDActual11/201802/2020SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installe
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q42015Q42015Q32016Q22017Q12018Q12020Q12020SCOPE:BUDGET:FLAG:AdditionalFunding -BoardApproved12/19/17 (JJ-15)$452,897COMMENTS:Bldg EnvelopeImpr. (Roof,Window,Ext Wall, etc.)$637,564FireSprinklers$634,000Media Centerimprovements$177,000Replaceexistingunit ventilators (appr.42) with new unit $1,747,603ventilators, duct and diffusers.Safety /Security Upgrade$103,000
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Cypress ElementarySchool851 SW3 AVENUE, POMPANO BEACH33060LocationNum1781BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$4,311,982Total Facilities Budget$3,857,982*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemayn
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	Figure
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	CypressElementary SchoolSMARTFacilitiesUpdate by Project Cont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q22016Q12018Q12018Actual11/201505/201601/202001/2020SCOPE:BUDGET:FLAG:AdditionalFunding-Board Approved04/23/19 (JJ-14)$5,918COMMENTS:SchoolChoice Enhancement$100,000*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q12017N/AN/AQ32018Q12019Q22019Q32019SCOPE:BUDGET:FLAG:HVAC Improvements$77,000COMMENTS:Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12015Q22016Q12017Q12017Actual11/201505/201601/201701/2017SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplemen
	Figure
	Figure
	School Choice Enhancements*
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Cypress RunEducationCenter2800 NW30TH AVENUE,POMPANO BEACH 33069LocationNum2123BoardDistrict7BoardMemberNoraRupertADEFPBudget*$248,000Total Facilities Budget$177,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynot
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:80%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q4 2016Q4 2016Q2 2017Q3 2018Q1 2019Q3 2021Q3 2021SCOPE:BUDGET:FLAG:AdditionalFunding-BoardApproved11/07/18 (JJ-2)$1,915,437COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$978,000HVACImprovements$317,000SchoolChoiceEnhancements*Phase: 10%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ42016Q12018TBDTBDActual12/201601/2018SCOPE:BUDGET:FLAG:SchoolChoi
	Figure
	Figure
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	McNab ElementarySchool1350SE9 AVENUE,POMPANOBEACH 33060LocationNum0841BoardDistrict3BoardMemberSarah LeonardiADEFPBudget*$3,628,437Total Facilities Budget$3,310,437*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynots

	Slide
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:96%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2017Q4 2017Q2 2018Q2 2021Q4 2022Q3 2025Q4 2025SCOPE:BUDGET:FLAG:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$914,000COMMENTS:FireSprinklers$540,000HVACImprovements$2,201,000MediaCenterimprovements$297,000Phase: 10%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ4 2018TBDTBDTBDActual11/2018SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:Plan
	Figure
	Figure
	School Choice Enhancements*
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	PalmviewElementarySchool2601 NE 1 AVENUE,POMPANOBEACH 33064LocationNum1131BoardDistrict7BoardMemberNoraRupertADEFPBudget*$4,379,000Total Facilities Budget$4,052,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynots

	Slide
	Group
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:98%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q12016Q22016Q42016Q22018Q12019Q12021Q22021SCOPE:BUDGET:FLAG:Additional Funding-Board Approved01/15/19 (JJ-3)$1,390,551COMMENTS:Bldg EnvelopeImpr. (Roof,Window,Ext Wall, etc.)$981,000ElectricalImprovements$250,000FireAlarm$251,000FireSprinklers$639,000HVACImprovements$1,903,000Improvements toorReplacementofbuilding3$1,200,000
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	PompanoBeach Elementary School700 NE 13AVENUE,POMPANOBEACH 33060LocationNum0751BoardDistrict7BoardMemberNoraRupertADEFPBudget*$6,969,551Total Facilities Budget$6,714,551*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatema
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	Figure
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	PompanoBeachElementarySchoolSMARTFacilitiesUpdate by ProjectCont.SchoolChoiceEnhancements*Phase:100%CompleteSCHEDULE:PH:1Planning/DesignPH:2ImplementPH:3CompletePlannedQ12016Q32016Q42017Q42017Actual01/201608/201607/201707/2017SCOPE:BUDGET:FLAG:SchoolChoice Enhancement$100,000COMMENTS:*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	Figure
	Figure
	PrimaryRenovationPhase:96%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  SCHEDULE:(CalendarYear)Q3 2017Q4 2017Q1 2018Q2 2021Q1 2023Q2 2025Q2 2025SCOPE:BUDGET:FLAG:Art RoomRenovationandEquipment$110,000COMMENTS:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$468,000Conversion ofExistingSpaceto Musicand/orArtLab(s)$337,000FireSprinklers$914,000HVAC Improvements$815,000WeightRoomPhase:100%Complete1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout2020 RESET  
	Figure
	Figure
	Figure
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	PompanoBeachHighSchool600 NE 13AVENUE,POMPANOBEACH 33060LocationNum0185BoardDistrict7BoardMemberNoraRupertADEFPBudget*$3,951,000Total Facilities Budget$3,165,000*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshow


	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
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