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PREFACE

We are pleased to present the updated Broward County Public Schools (BCPS)
School Spotlight editions specifically designed for city administrators, city commissioners,
council-representatives and Broward County School Board Members.

The School Spotlight is a quarterly report that details the progress of facilities projects at
each of the 232 schools participating in the SMART Bond Program. This “City Edition” of The
School Spotlight provides a municipal breakdown of all approved renovation projects,
projected costs, School Choice Enhancement Program initiatives and other ongoing or
scheduled SMART Program projects.

These easy-to-read School Spotlights allow board members and city officials to better
follow the progress of the facilities improvements within specific municipalities. The
Spotlights will be updated every quarter to help city officials and school board members
share timely information with business groups, community organizations, homeowners’
associations and other key constituents as ongoing SMART Program projects continue to
progress.

SMART (Safety, Music & Art, Athletfics, Renovation and Technology) is the $800 million
capital improvement program to upgrade existing school facilities and to purchase new
computer technology, athletic equipment and musical instruments to enhance the
learning experience of Broward County students.




2 SMART INVESTMENTS SCHOOL SPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Coral Glades High School
2700 SPORTSPLEX DRIVE, CORAL SPRINGS 33065

Location Num 3861

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $3,621,000
Total Facilities Budget $2,587,000

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress.

School Choice Enhancements: COMPLETED 10/2020 - Voting authorized 9/19/2019. Voting complete 10/15/2019. Coordinating
proposals. (2) Laptop Carts, (50) Laptop 300e, (60) cart cable management delivered 01/2020. Media Center Furniture delivered
10/2020. (1) Lenovo 100e on order.

SMART Facilities Update By Project

O 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations

Primary Renovation

Phase: 5%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Confractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘
(CalendarYear) Q32017 Q4 2017 Q12018 Q2 2020 Q4 2022 Q3 2025 Q4 2025
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,941,000 COMMENTS: ‘
Fire Alarm $50,000 ‘
HVAC Improvements $375,000
Weight Room
Phase: 100%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘ ‘ ‘ ‘
(CalendarYear) Q4 2017 Q4 2017 Q4 2017 Q22018 Q22018 Q32018 Q32018
SCOPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS: ‘
= FLAG KEY: S=Schedule B= Budget S
A:COM S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = AT A T I
proces. vas BROWARD
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col mw Public Schools



SMART INVESTMENTS SCHOOLSPOTLIGHT
V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Coral Glades High School

SMART Facilities Update by Project Cont.

Phase: 99% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement IPH:3 Complete ‘
Planned Q42018 Q42019 Q4 2020 Q4 2020
Actual 11/2018 10/2019 10/2020 10/2020
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

All items approved by voting process have been delivered and
installed. School is determining how fo spend the remaining funding
from the contingency portion of the SCEP funding..

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

- FLAG KEY: S=Schedule B= Budget
A=COM g

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

ATKI N S process.

B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v'

Estaiblished 1915

BROWARD
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SMART INVESTMENTS SCHOOLSPOTLIGHT
LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Coral Park Elementary School
8401 WESTVIEW DRIVE, CORAL SPRINGS 33067

Location Num 3041
Board District 4
Board Member Lori Alhadeff
ADEFP Budget* $5,312,071
G _ Total Facilities Budget $1,432,450

& el 1

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule”.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Submittals are being prepared.

School Choice Enhancements: Voting completed 6/1/16. Classroom chairs delivered 01/2017. Coral Park repurposed the allocated
funds for the marquee to enhance security on campus. Storefront and electric strike: permit issued; work completed 07/2018. Wind
screen for the playground delivered 09/2018. New K-2 and 3-5 playground structure permitted 8/2019; pre-construction meeting held
9/25/2019; construction completed 12/2019.

SMART Facilities Update By Project

1 24 © 4 .5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Confractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations

Primary Renovation

Phase: 1%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Coniractor 1 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘ ‘ ‘
(CalendarYear) Q22017 Q32017 Q12018 Q2 2020 Q4 2020 Q42022 Q12023
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $266,000 COMMENTS: ‘
Deduction of Funding - Board Approved 8/19/20 (JJ-4) (5348,550) ‘
Health & Safety/Fire Sprinkler Protection Exterior $1,415,000
School Choice Enhancements*
Phase: 85% Complete
SCHEDULE: PH:1 Planning/Design PH:2 Implement PH:3 Complete
Planned Q12015 Q22016 TBD TBD
Actual 11/2015 06/2016
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

The school's decision to repurposed the allocated funds for the
marquee to enhance security on campus has further impacted the
schedule. Planned dates shown as TBD will be provided after all
items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

-COM FLAG KEY: S=Schedule B= Budget o

—-— ES e 7o
A- S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = =

process, v BROWARD

ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col mw Public Schools



2 sMART INVESTMENTS

W LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2020

Coral Springs High School
7201 W SAMPLE ROAD, CORAL SPRINGS 33065

Location Num

1151

Board District 4

Board Member

Lori Alhadeff

ADEFP Budget*

$15,921,000

Total Facilities Budget

$14,683,000

*NOTE
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included.
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Submittals being prepared.
School Choice Enhancements: COMPLETED 10/2016. Voting completed 6/2/16. ThinkPad's, earth walk carts, printers delivered

07/2016. Projectors received.

SMART Facilities Update By Project

1 24 ©

4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTIONCLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 1%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Coniractor 1 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘ ‘ ‘
(CalendarYear) Q42015 Q12016 Q32016 Q12020 Q1 2021 Q2 2024 Q2 2024
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 9/15/20 (JJ-4) $3,831,000 COMMENTS: ‘
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $3,396,000 ‘
Electrical Improvements $458,000
Fire Sprinklers $7,000
HVAC Improvements $5,029,000
Media Center improvements $598,000
STEM Lab improvements $1,143,000
Weight Room
Phase: 100%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘ ‘ ‘ ‘
(CalendarYear) Q22017 Q22017 Q32017 Q12018 Q22018 Q32018 Q32018
SCOPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS: ‘

AECOM FLAG KEY: S=Schedule B= Budget
ATKINS

process.

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget:reflects a board approved increasein funding based on bid and/or change order results.

Estaiblished 1915

v BROWARD

' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Coral Springs High School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement IPH:3 Complete ‘
Planned Q12016 Q22016 Q42016 Q42016
Actual 01/2016 06/2016 10/2016 10/2016
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

-COM FLAG KEY: S=Schedule B=Budget e
o Es she 715
A— S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. :v B R 0 WA R D
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results.

County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Coral Springs Middle School
10300 W WILES ROAD, CORAL SPRINGS 33076

Location Num 2561

Board District 4

Board Member Lori Alhadeff

ADEFP Budget* $12,886,223
o Total Facilities Budget $10,602,000

—
==

el
*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process.

School Choice Enhancements: Voting authorized 2/16/18. - Voting completed 6/11/18 - (3) Recordex delivered and installed
09/2018. . (72) student Laptops, adaptors and (6) Carts delivered 11/2018. Aiphone at the main entrance installed 12/2018. Golf cart
delivered 02/2019. Marquee permit issued 6/2019; pre-construction meeting held 10/17/2019; construction start date TBD.

SMART Facilities Update By Project

O 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Confractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations

Primary Renovation

Phase: 97%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Confractor | 5: Construction 6: Closeout

2020 RESET

SCHEDULE: ‘ ‘

(CalendarYear) Q22017 Q32017 Q12018 Q2 2021 Q4 2021 Q4 2025 Q1 2026
SCOPE: BUDGET: FLAG:

Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,369,000 COMMENTS: ‘
HVAC Improvements $7,299,000 ‘
Media Center improvements $640,000

Chiller Replacement

Phase: 95%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘ ‘ ‘
(Calendarvear)  N/A N/A N/A N/A N/A N/A N/A
SCOPE: BUDGET: FLAG:
HVAC Improvements - Chiller Replacement $194,000 COMMENTS: ‘
- FLAG KEY: S=Schedule B= Budget e e
A=COM S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = VA
process. viinm B R 0 WA R D
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col mw Public Schools



== SMART INVESTMENTS SCHOOL SPOTLIGHT
V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Coral Springs Middle School

SMART Facilities Update by Project Cont.

Phase: 57% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement PH:3 Complete
.
Planned Q42017 Q22018 Q22019 Q22019
Actual 11/2017 06/2018
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS: ‘

Delays in permitting of the marquee sign. ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

- FLAG KEY: S=Schedule B= Budget a
A=COM - i

Estailishiec] 1915
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the o r

ROWARD

County Public Schools

process. i
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. V'



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

Vi LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020
WS Coral Springs Pre-K - 8 (f.k.a. Coral Springs

Elementary)
3601 NW 110 AVENUE, CORAL SPRINGS 33065
Location Num 2551
Board District 4
Board Member Lori Alhadeff
ADEFP Budget* $4,627,262
Total Facilities Budget $2,638,000

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule”.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process.

School Choice Enhancements: Principal's letter initiated 11/30/2018 for Year 5 group. Voting authorized 09/2020. 10/2020 voting
results received. Results were too low. School conducting second vote.

SMART Facilities Update By Project

1 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations

Primary Renovation

Phase: 97%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout

2020 RESET

SCHEDULE: ‘

(CalendarYear)y Q42017 Q42017 Q32018 Q1 2021 Q12023 Q2 2025 Q32025
SCOPE: BUDGET: FLAG:

Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $190,000 COMMENTS: ‘
HVAC Improvements $2,039,000 ‘
Media Centerimprovements $184,000

Chiller Replacement

Phase: 100%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout

2020 RESET

SCHEDULE: ‘ ‘ ‘ ‘

(Calendarvear)  N/A N/A N/A N/A N/A N/A N/A
SCOPE: BUDGET: FLAG:

HVAC Improvements - Chiller Replacement $125,000 COMMENTS: ‘

— FLAG KEY: S=Schedule B= Budget .
A=COM g <>

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. :v B R O WA R D
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. ' Col mw Public Schools




SMART INVESTMENTS
W LEAD TO SMART STUDENTS.

Coral Springs Pre-K - 8 (f.k.a. Coral Springs
Elementary)

SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2020

School Choice Enhancements*

Phase: 75% Complete

SCHEDULE: "H:l Planning/Design PH:2 Implement

PH:3 Complete

| il |
Planned Q42018 TBD TBD TBD
Actual 11/2018
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school

community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

= FLAG KEY: S=Schedule B= Budget
A=COM S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process.
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results.

W

Estaiblished 1915

BROWARD

County Public Schools



S22 SMART INVESTMENTS

W LEAD TO SMART STUDENTS.

SCHOOLSPOTLIGHT

QUARTER ENDING DECEMBER 31, 2020

Country Hills Elementary School
10550 WESTVIEW DRIVE, CORAL SPRINGS 33076

Location Num

3111

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $5.148,310
Total Facilities Budget $4,513,000

rreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September2019. This budget includes

*NOTE This quarte
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress.

School Choice Enhancements: Voting authorized 5/28/2019. Voting completed 6/10/2019 - P-number requested. (15) Motorola two-
way radios delivered 11/2019. (10) Radio Batteries, Tables for the additional Kidergarten section delivered 01/2020. Aiphone at main
enfrance completed 08/2020.

SMART Facilities Update By Project

O 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Confractor | 5: Construction 6: Closeout

2020 RESET

SCHEDULE: ‘ ‘ ‘

(CalendarYear) Q3 2017 Q3 2017 Q22018 Q4 2020 Q2 2022 Q4 2024 Q1 2025
SCOPE: BUDGET: FLAG:

Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,696,000 ‘ COMMENTS:

Fire Sprinklers $120,000 |

HVAC Improvements $2,597,000 |

Scbol Chaie Enhancements*
Phase: 23% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement PH:3 Complete

Planned Q42018 Q22019 BD TBD
Actual 11/2018 06/2019

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

Estaiblished 1915

BROWARD

rocess. o
B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col mw Public Schools

A=COM
ATKINS



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Eagle Ridge Elementary School
11500 WESTVIEW DRIVE, CORAL SPRINGS 33076

Location Num 3441

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $3,718,383
Total Facilities Budget $3,406,383

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction is in progress. Mechanical and fire inspections are in progress.

School Choice Enhancements: COMPLETED 01/2018 - Voting completed 09/16. PIP resurfacing completed 01/2017. Morning show
equipment delivered 01/2018.

SMART Facilities Update By Project

1 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations

Primary Renovation

Phase: 99%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor [ 5: Construction 6: Closeout H
2020 RESET |
SCHEDULE: ‘ ‘ ‘
(Calendarvear) Q12016 Q22016 Q42016 Q42017 Q22018 Q32021 Q4 2021
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 03/20/18 (JJ-4) $1,047,383 COMMENTS: ‘
Fire Alarm $294,000 ‘
HVAC Improvements $1,664,300

Chiller Replacement

Phase: 100%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout

2020 RESET

SCHEDULE: ‘ ‘ ‘ ‘

(Calendar Year) N/A N/A N/A N/A N/A N/A N/A
SCOPE: BUDGET: FLAG:

HVAC Improvements - Chiller Replacement $300,700 COMMENTS: ‘

AECOM FLAG KEY: S=Schedule B= Budget i‘% B

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
v BROWARD
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. ' Col ‘”W Public Schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Eagle Ridge Elementary School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement IPH:3 Complete ‘
Planned Q12015 Q42016 Q42017 Q42017
Actual 11/2015 09/2016 01/2018 01/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

-COM FLAG KEY: S=Schedule B=Budget e
o Es she 715
A— S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. :v B R 0 WA R D
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results.

County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

Vi LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Forest Glen Middle School
6501 TURTLERUN BOULEVARD, CORAL SPRINGS 33067

Location Num 3051

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $9.790,800
Total Facilities Budget $9.147,800

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Roofing demolifion is complete with renovations in progress. Campus painting scope is
in progress. HVAC installation is in progress. Confractor assembling change order for HVAC roofing upgrades.

School Choice Enhancements: COMPLETED 01/2019 - Voting completed 10/11/17 - Murals completed 12/2017. Computer Lab
furnitfure and a TV Studio equipment delivered 03/2018. Computer lab furniture delivered 06/2018. Library Remodeling delivered
06/2018. Gym, bleachers permit issued 12/2018; bleachers installed 01/2019.

SMART Facilities Update By Project

1 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations

Primary Renovation

Phase: 95%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor [ 5: Construction 6: Closeout

2020 RESET

SCHEDULE: ‘ ‘ ‘

(CalendarYear) Q42016 Q42016 Q22017 Q12019 Q32019 Q22021 Q2 2021
SCOPE: BUDGET: FLAG:

Additional Funding - Board Approved 06/11/19 (JJ-2) $3,858,800 COMMENTS: ‘
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,690,000 ‘
Fire Sprinklers $16,000

HVAC Improvements $2,179,739

Chiller Replacement

Phase: 100%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘ ‘ ‘
(Calendarvear)  N/A N/A N/A N/A N/A N/A N/A
SCOPE: BUDGET: FLAG:
HVAC Improvements - Chiller Replacement $303,261 COMMENTS: ‘
- FLAG KEY: S=Schedule B= Budget e e
A=COM S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = AT A I
process. viinm B R O WA R D
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col ‘”W Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Forest Glen Middle School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement IPH:3 Complete ‘
Planned Q42016 Q42017 Q12018 Q12018
Actual 12/2016 10/2017 01/2019 01/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

-COM FLAG KEY: S=Schedule B=Budget e
o Es she 715
A— S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. :v B R 0 WA R D
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results.

County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Forest Hills Elementary School
3100 NW 85 AVENUE, CORAL SPRINGS 33065

Location Num 2631

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $5,097,601
Total Facilities Budget $4,912,601

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction is in progress. All work is complete, except the roofing. Roofing renovations are going fo be
contracted separately through a CSMP.

School Choice Enhancements: COMPLETED 06/2019 - PIP rubber surfacing project completed 12/2016. Digital marquee
permitted; installation completed 01/2019. Internal Cell Battery delivered 04/2019. (3) Lenovo laptops delivered 06/2019.

SMART Facilities Update By Project

1 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations

Primary Renovation

Phase: 25%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5:Co truction 6: Closeout
2020 RESET K
SCHEDULE: ‘ ‘ ‘ ‘ ‘
(CalendarYear) Q42016 Q42016 Q22017 Q12018 Q32018 Q3 2021 Q4 2021
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 06/26/18 (JJ-5) $1,083,601 COMMENTS: ‘
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,071,000 ‘
Fire Sprinklers $81,000
Media Center improvements $184,000
Phase: 94%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘
(CalendarYear) Q42016 Q42016 Q22017 Q3 2021 Q4 2021 Q2 2023 Q3 2023
SCOPE: BUDGET: FLAG:
Fire Alarm $293,000 COMMENTS: |
- FLAG KEY: S=Schedule B= Budget S
A=COM S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = AT A T I
proces. vas BROWARD
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col mw Public Schools



SMART INVESTMENTS
W LEAD TO SMART STUDENTS.

Forest Hills Elementary School

SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2020

AHU Replacement

Phase: 100%Complete

‘1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘ ‘ ‘ ‘
(Calendarvear)  N/A N/A N/A N/A N/A N/A N/A
SCOPE: BUDGET: FLAG:
Replace existing AHUs with new. $2,100,000 COMMENTS: ‘
School Choice Enhancements*

Phase:100% Complete
SCHEDULE: PH:1 Planning/Design PH:2 Implement |PH:3 Complete ‘
Planned Q12015 N/A Q12018 Q12018
Actual 11/2015 N/A 06/2019 06/2019
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

= FLAG KEY: S=Schedule B= Budget
A=COM S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process.
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results.

W
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BROWARD
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2 sMART INVESTMENTS

W LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2020

J.P. Taravella High School
10600 RIVERSIDE DRIVE, CORAL SPRINGS 33071

Location Num 2751

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $18,328,554
Total Facilities Budget $16,220,000

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Submittals are being prepared. Cooling fower has been ordered.

School Choice Enhancements: Voting authorized 5/11/18 - Voting completed 6/11/18 - Technology, Floor machine, Facilities
equipment, Student desks delivered 09/2018. Outdoor benches and cafeteria tables delivered 10/2018. (2) Door Strikes installed
05/2019. Water Boftle Filing Stations permitted; completed 11/2019.

SMART Facilities Update By Project

O 24

©

4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations
Primary Renovation
Phase: 10%Complete
1: Planning 2: Hire A/E 3: Design 4: Hire Contractor Construction 6: Closeout
2020 RESET
SCHEDULE:
(CalendarYear) Q1 2017 Q1 2017 Q4 2017 Q1 2020 Q4 2020 Q3 2023 Q4 2023
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 9/15/20 (JJ-1) $4,709,000 COMMENTS: ‘
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,441,000 ‘
Fire Sprinklers $2,236,000
HVAC Improvements $5,798,000
Media Centerimprovements $406,000
Safety / Security Upgrade $65,000
STEM Lab improvements $1,044,000
Phase: 100%Complete
‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: : ‘ ‘ ‘ !
(Calendar Year) N/A N/A Q42016 N/A Q42017 Q12018 Q12018
SCOPE: BUDGET: FLAG:
Track Resurfacing $300,000 COMMENTS: ‘

FLAG KEY: S=Schedule B= Budget

A=COM
—-— .
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = = B R O WA R D

process.

ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results.

Estaiblished 1915

' County Public Schools



SMART INVESTMENTS
W LEAD TO SMART STUDENTS.

J.P. Taravella High School
SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2020

Weight Room

Phase: 100%Complete

‘1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘ ‘ ‘ ‘
(CalendarYear) Q32017 Q42017 Q42017 Q22018 Q22018 Q32018 Q32018
SCOPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS: ‘
School Choice Enhancements*

Phase: 82% Complete
SCHEDULE: PH:1 Planning/Design PH:2 Implement PH:3 Complete ’

|

Planned Q42017 Q22018 TBD TBD
Actual 11/2017 06/2018
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS: ‘

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

AECOM FLAG KEY: S=Schedule B= Budget
ATKINS

process.

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget:reflects a board approved increasein funding based on bid and/or change order results.

Estaiblished 1915

BROWARD

County Public Schools

W



2 SMART INVESTMENTS SCHOOLSPOTLIGHT

Vi LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

James S. Hunt Elementary School
7800 NW 35 COURT, CORAL SPRINGS 33065

Location Num 1971

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $5,267,000
Total Facilities Budget $4,933,000

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process.

School Choice Enhancements: COMPLETED 07/2020 - Voting authorized 4/29/2019. Voting completed 5/18/2019. (11) Document
Cameras, (8) Two-way radios with earpieces delivered 06/2019. (35) Projectors delivered 07/2019. (30) Power Adaptors, (?0) Student
Laptops; (25) Staff and (2) Admin Laptops, (3) Laptop Carts, and Laptop Cart Wiring, (30) Laptop carrying case delivered 10/2019. (7)
Printers delivered 07/2020.

SMART Facilities Update By Project

1 24 © 4 .5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Confractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations

Primary Renovation

Phase: 97%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout

2020 RESET

SCHEDULE: | ‘

(CalendarYear) Q32017 Q32017 Q22018 Q12021 Q32022 Q2 2025 Q2 2025
SCOPE: BUDGET: FLAG:

Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $547,000 COMMENTS: ‘
Fire Alarm $293,000 | ‘
Fire Sprinklers $739,000

HVAC Improvements $2,722,000

Media Centerimprovements $333,000

Chiller Replacement

Phase: §5%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET
SCHEDULE: ‘ ‘ ‘ ‘ ‘
(Calendarvear)  N/A N/A N/A N/A N/A N/A N/A
SCOPE: BUDGET: FLAG:
HVAC Improvements - Chiller Replacement $199,000 COMMENTS: ‘
| |
= FLAG KEY: S=Schedule B= Budget i ‘ -
A:COM S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the RS
process ROW RD
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. my Public Schools



SMART INVESTMENTS SCHOOLSPOTLIGHT
V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

James S. Hunt Elementary School

SMART Facilities Update by Project Cont.

Phase: 97% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement IPH:3 Complete ‘
Planned Q42018 Q2 2019 Q32020 Q3 2020
Actual 11/2018 05/2019 07/2020 07/2020
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

A -COM FLAG KEY: S=Schedule B= Budget tablished 1915

—-— ES e 7o
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = =

process. :v B R 0 WA R D

ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. ' Col ‘”T\/ Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Maplewood Elementary School
9850 RAMBLEWOOD DRIVE, CORAL SPRINGS 33071

Location Num 2741

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $5,418,455
Total Facilities Budget $5,037,455

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation - Phase 1: Construction in progress. Framing and Plumbing is complete in the restrooms. Fire Sprinkler installation
has begun with underground piping outside being installed. Fire Alarm installation is complete. Contractor has replaced the roofing
sub and a new roofing shop drawing is being prepared.

Primary Renovation - Phase 2: Construction in progress. Framing and fire sprinkler installation in the Media Center is complete.
Electrical work is nearing completion. Fire Alarm and door submittals are pending approval prior fo installation.

School Choice Enhancements: COMPLETED 03/2020 - Voting completed 08/2016. Stage sound system and projector delivered and
installed 01/2017. Shade structure and PIP, permit received, installation completed 07/2018.

SMART Facilities Update By Project

1 24 © 4 .5, O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations

Primary Renovation - Phase 1

Phase: 91%Complete

‘1: Planning ‘ 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout

2020 RESET

SCHEDULE: ‘ ‘ ‘ ‘

(CalendarYear) Q42015 Q42015 Q32016 Q12019 Q1 2020 Q3 2022 Q4 2022
SCOPE: BUDGET: FLAG:

ADA Restrooms & Fire Sprinkler @ Restrooms $955,505 COMMENTS: ‘
Additional Funding - Board Approved 12/10/19 (JJ-1) $2,295,826 ‘
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,030,429

Fire Alarm $293,695

Primary Renovation - Phase 2

Phase: 90%Complete

‘1: Planning ‘ 2: Hire A/E 3: Design 4: Hire Contractor [ 5: Construction 6: Closeout H
2020 RESET |
SCHEDULE: ‘ ‘ ‘ ‘
(CalendarYear) Q22017 Q22017 Q42017 Q2 2019 Q1 2020 Q3 2021 Q4 2021
SCOPE: BUDGET: FLAG:
HVAC Improvements $104,000 COMMENTS: ‘

Media Center improvements $258,000 ‘

— FLAG KEY: S=Schedule B= Budget .
A=COM g <>

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. :v B R O WA R D
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. ' Col mw Public Schools




SMART INVESTMENTS SCHOOLSPOTLIGHT
V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Maplewood Elementary School

SMART Facilities Update by Project Cont.

Phase: 99% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement IPH:3 Complete ‘
Planned Q12015 Q32016 Q1 2020 Q1 2020
Actual 11/2015 08/2016 03/2020 03/2020
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

All items approved by voting process have been delivered and
installed. School is determining how fo spend the remaining funding
from the contingency portion of the SCEP funding.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

- FLAG KEY: S=Schedule B= Budget
A=COM g

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

ATKI N S process.

B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v'

Estaiblished 1915

BROWARD

County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Park Springs Elementary School
5800 NW 66 TERRACE, CORAL SPRINGS 33067

Location Num 3171

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $5,601,000
Total Facilities Budget $5.121,000

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process.

School Choice Enhancements: COMPLETED 07/2020 - Voting completed 4/19/2019 - Playground upgrades for K-2 are on order. Floor
scrubber delivered 06/2019. Mural complete 7/2019. (100) laptop computers delivered 08/2019. Playground upgrades pre-
construction meeting held 11/20/2019; K-2 playground completed 01/2020. Desks, file cabinets delivered 04/2020. Office furniture
delivered 07/2020.

SMART Facilities Update By Project

1 24 © 4 .5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Confractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations

Primary Renovation

Phase: 95%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contfractor | 5: Construction 6: Closeout
2020 RESET |
SCHEDULE: ‘ ‘
(CalendarYear) Q32017 Q32017 Q22018 Q2 2021 Q42022 Q3 2025 Q4 2025
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,242,000 COMMENTS:
Conversion of Existing Space to Music and/or Art Lab(s) $169,000
Fire Sprinklers and Fire Alarm $1,034,000
HVAC Improvements $2,440,000
Music Room Renovation $136,000

Estailishec] 1915

-COM FLAG KEY: S=Schedule B= Budget
—-— . ™ " . . -
A— S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the === B R 0 WA R D

process. 7T
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. V' Col ‘F'W Public Schools



SMART INVESTMENTS SCHOOLSPOTLIGHT
V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Park Springs Elementary School

SMART Facilities Update by Project Cont.

Phase: 99% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement IPH:3 Complete ‘
Planned Q42018 Q22019 Q3 2020 Q3 2020
Actual 11/2018 04/2019 07/2020 07/2020
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

All items approved by the voting process have been delivered and
installed. School is determining how fo spend the remaining funding
from the contingency portion of the SCEP funding.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

- FLAG KEY: S=Schedule B= Budget
A=COM g

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

ATKI N S process.

B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v'

Estaiblished 1915

BROWARD

County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Parkside Elementary School
10257 NW 29 STREET, CORAL SPRINGS 33065

Location Num 3631
Board District 4
Board Member Lori Alhadeff
P —— ADEFP Budget* $1,268,000
" Total Facilifies Budget $946,000

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress.

School Choice Enhancements: Ballot approved 02/2020. Voting authorized 02/2020. Voting results received 07/2020. Digital Marquee
permitted; fabrication in progress. Morning Show Equipment delivered 12/2020. Strike and Access Card Reader at the Single Point of
Entry on order.

SMART Facilities Update By Project

O 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations

Primary Renovation

Phase: 5%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Confractor | 5: Construction 6: Closeout
2020 RESET |
SCHEDULE: ‘ ‘ ‘
(CalendarYear) Q32017 Q42017 Q12018 Q4 2019 Q3 2021 Q32023 Q4 2023
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $686,000 ‘ COMMENTS:
HVAC Improvements $160,000 \

L
School Choice Enhancements*
Phase: 11%Complete

SCHEDULE: ‘PH:l Planning/Design I PH:i Implement | PH:3 Complete ‘

\
Planned Q42018 Q2 2020 TBD TBD
Actual 11/2018 06/2020
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS: ‘

provided after voting process has been completed by the school

Planned date for Implementation phase shown as TBD will be
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

Estaiblished 1915

-COM FLAG KEY: S=Schedule B= Budget
A- S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the B R O WA R D

process. =
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col mw Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Ramblewood Elementary School
8950 SHADOW WOOD BOULEVARD, CORAL SPRINGS 33071

Location Num 2721

Board District 4

Board Member Lori Alhadeff

ADEFP Budget* $4,665,158
' ‘i e e Total Facilities Budget $4,313,158

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures fo date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Bathroom renovations and Media Center renovations are completion. HVAC
improvements are in progress.

School Choice Enhancements: Voting authorized 12/29/17. Voting completed 02/13/18 - Technology items will be ordered once the
marque and the playground upgrades are completed. Digital marquee permitted 11/2018; installation complete 04/2019.
Playground upgrades preliminary review completed 09/2019; consfruction began 04/2020; construction completed 05/2020. (2)
Document cameras delivered 10/2020. (16) chairs delivered 01/2020. (2) Projectors delivered 12/2020. (26) Lenovo 100e - 2nd Gen,
(8) USB 3.0 Ethernet Adapter, (2) Lenovo 45W Standard AC Adapter (USB Type-C) are on order.

SMART Facilities Update By Project

1 24 © 4 .5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Adbvertise and Hire Prepare Plan Bid and Hire Contractor Confractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations
Primary Renovation
Phase: 707%.Complete
1: Plannin 2: Hire A/E 3: Design 4: Hire Contractor | 5: Constructio 6: Closeout
2070 Reser amianning g I I
SCHEDULE: | ‘ ‘ ‘ ‘
(Calendaryeary Q12016 Q22016 Q42016 Q32018 Q12019 Q4 2021 Q4 2021
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 12/18/18 (JJ-2) $1,353,158 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $490,000
Fire Sprinklers $702,000
HVAC Improvements $1,492,000
Media Center improvements $170,000
PE/Athletic Improvements $6,000
= FLAG KEY: S=Schedule B= Budget S
A:COM S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = = B R O W‘A'R b
rocess. o
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col ‘”W Public Schools



SMART INVESTMENTS SCHOOLSPOTLIGHT
V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Ramblewood Elementary School

SMART Facilities Update by Project Cont.

Phase: 95% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement l PH:3 Complete

Planned Q12016 Q12018 TBD TBD
Actual 01/2016 02/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

q _COM FLAG KEY: S=Schedule B= Budget e 19

—-— ES e 7o
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = =

process. :v B R O WA R D

ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. ' Col ‘”W Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

Vi LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Ramblewood Middle School
8505 W ATLANTIC BOULEVARD, CORAL SPRINGS 33071

Location Num 2711

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $7,499,241
Total Facilities Budget $6,978,241

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Media Center improvements are complete. Restfroom demolition in progress. Roofing
renovations are in progress.

School Choice Enhancements: COMPLETED 07/2018 - Voting completed on 3/2/17. Printers delivered 05/2017. TVs for the cafeteria
delivered 06/2017. Projector for the cafeteria sound system delivered 07/2017. Cafeteria sound system installed 08/2017. LCD
projectors and 3D Printer delivered 10/2017. Projectors were ceiling mounted 12/2017. Marquee permit issued 2/12/2018; installation
begun 06/29/2018; marquee complete 07/2018.

SMART Facilities Update By Project

1 24 © 4 5, O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Confractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations
Primary Renovation
Phase: 18%Complete
1: Plannin 2: Hire A/E 3: Design 4: Hire Contractor [ 5: Construction 6: Closeout

2020 RESET ‘ g g ‘ “
SCHEDULE: : ‘ ‘ ‘
(CalendarYear) Q4 2016 Q4 2016 Q22017 Q22019 Q2 2020 Q2 2022 Q3 2022
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 2/19/20 (JJ-3) $2,334,241 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,157,000
Electrical Improvements $452,000
Fire Sprinklers $1,207,000
HVAC Improvements $222,000
Media Center improvements $456,000
Safety / Security Upgrade $50,000

AECOM FLAG KEY: S=Schedule B= Budget i‘% B

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. :v B R 0 WA R D
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. ' Col mw Public Schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Ramblewood Middle School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement IPH:3 Complete ‘
Planned Q42016 Q22017 Q22018 Q22018
Actual 12/2016 03/2017 07/2018 07/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

A -COM FLAG KEY: S=Schedule B= Budget tablished 1915
—-— ES e 7o
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. :v B R 0 WA R D
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results.

County Public Schools



SMART INVESTMENTS SCHOOLSPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

B Riverside Elementary School
« 11450 RIVERSIDE DRIVE, CORAL SPRINGS 33071

Location Num 3031

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $2,016,000
Total Facilities Budget $1,600,000

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process.

School Choice Enhancements: Voting authorized 4/5/2019. Voting results received 04/30/2019. Outdoor PA speaker system upgrade
began 10/2019. Art and PE Enhancements (racks, furniture, book drop carts, etc.), and (30) Ukelele storage racks on order. Multi
drying steel rack delivered 08/2019. Art and PE Enhancements (racks, furniture, book drop carts, efc.) delivered 10/2019 and
completed 02/2020. (18) Tables delivered 05/2020. Full basketball court in design.

SMART Facilities Update By Project

1 24 © 4 .5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Confractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations

Primary Renovation

Phase: 96%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contfractor | 5: Construction 6: Closeout
2020 RESET |
SCHEDULE: ‘ ‘
(CalendarYear) Q22017 Q32017 Q12018 Q2 2021 Q2 2022 Q2 2024 Q3 2024
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $154,000 COMMENTS:
Fire Alarm $294,000
Fire Sprinklers $722,000
HVAC Improvements $170,000
Media Center improvements $160,000
School Choice Enhancements*
Phase: 41% Complete
SCHEDULE: PH:1 Planning/Design PH:2 Implement PH:3 Complete
-
Planned Q42017 Q22019 TBD TBD
Actual 11/2017 04/2019
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS: ‘

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

_COM FLAG KEY: S=Schedule B= Budget o

—-— ES e 7o
A- S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = =

v BROWARD

ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col mw Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

Vi LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Sawgrass Springs Middle School
12500 W SAMPLE ROAD, CORAL SPRINGS 33065

Location Num 3431

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $6,984,975
Total Facilities Budget $6,423,975

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress.

School Choice Enhancements: COMPLETED 11/2017: Voting completed on 4/3/17. Laptops delivered 07/2017. TV production sound
system delivered 11/2017.

SMART Facilities Update By Project

1 24 © 4 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations

Primary Renovation

Phase: 5%Complete

‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
2020 RESET |
SCHEDULE: ‘ ‘
(CalendarYear) Q32016 Q42016 Q22017 Q22019 Q22022 Q1 2025 Q2 2025
SCOPE: BUDGET: FLAG:
ADA Restroom $437,975 COMMENTS: |
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,876,000 ‘
Fire Alarm $420,000
Fire Sprinklers $13,000
HVAC Improvements $2,577,000
School Choice Enhancements*

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement IPH:3 Complete ‘
Planned Q42016 Q22017 Q42017 Q42017
Actual 12/2016 04/2017 11/2017 11/2017
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

Estaiblished 1915

_COM FLAG KEY: S=Schedule B= Budget
—
A— S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. :v B R O WA R D
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. ' Col ‘”W Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Westchester Elementary School
12405 ROYAL PALM BOULEVARD, CORAL SPRINGS 33065

Location Num 2681

Board District 4

Board Member Lori Alhadeff

ADEFP Budget* $3,528,000
———— Total Facilities Budget $3,098,000

*NOTE This quarterreflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budgetincludes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included.

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Fire protection shop drawing has been approved. Roofing binder and fire alarm shop
drawings are pending. Media Center improvements are nearing completion. Temporary restrooms are on order until the ADA
restroom scope can be completed.

School Choice Enhancements: Voting completed prior to 10/2015. K-2 playground upgrade, sand replacement with PIP rubber
cancelled as the school revoted 05/2018 and repurposed the funds to add minor security enhancement items. Computer lab
conversion has been completed by the District. Digital marquee permitted 09/2018; installed 01/2019. Access Confrol Card Reader
system permitted 08/2019; installation complete 12/2019.

SMART Facilities Update By Project

1 24 © 4 .5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTIONCLOSEOUT
Develop & Adbvertise and Hire Prepare Plan Bid and Hire Contractor Confractor Final Inspection for
Validate Project DesignTeam Drawingsto release to Implement Implements Quality Assurance
Scope fo confractor/vendor Renovations Renovations
Primary Renovation
Phase: 30%Complete
1: Plannin 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout

2020 RESET ‘ J 2 .&_ “
SCHEDULE: ‘ ‘ ‘ ‘
(Calendar Year) Q32016 Q32016 Q22017 Q12019 Q32019 Q4 2021 Q1 2022
SCOPE: BUDGET: FLAG:
ADA Restrooms, Replace Fire Alarm, Drainage Improvements $1,797,142 ‘ COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $182,000 ‘
Deduction of Funding - Board Approved 6/25/19 (JJ-1) ($547,142) |
Electrical Improvements $263,000
Fire Sprinklers $772,000
HVAC Improvements $146,616
Media Center improvements $208,000

Chiller Replacement

Phase: 95%Complete

‘1: Planning 2: Hire A/E
2020 RESET
SCHEDULE: ‘ ‘ ! ! ‘ ‘ ‘
(CalendarYear) N/A N/A N/A N/A N/A N/A N/A
SCOPE: BUDGET: FLAG:
HVAC Improvements - Chiller Replacement $176,384 COMMENTS: ‘
= FLAG KEY: S=Schedule B= Budget S
A:COM S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = AT A T I
process. v BROWARD
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. v' Col mw Public Schools



SMART INVESTMENTS SCHOOLSPOTLIGHT
V@ LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2020

Westchester Elementary School

SMART Facilities Update by Project Cont.

Phase: 81% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement PH:3 Complete

il - |
Planned Q12015 Q32016 TBD TBD
Actual 11/2015 11/2015
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS: ‘

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

- FLAG KEY: S=Schedule B= Budget
A=COM g

Estailishiec] 1915
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the o r

BROWARD

County Public Schools

process. o
ATKI N S B=Budget:reflects a board approved increasein funding based on bid and/or change order results. V'
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	SMARTFacilitiesUpdate ByProject
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	Figure
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	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q3 2017Q4 2017Q1 2018Q2 2020Q4 2022Q3 2025Q4 2025
	WeightRoom
	SCOPE:BUDGET:WeightRoomRenovation$121,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
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	PlannedQ42018Q42019Q42020Q42020Actual11/201810/201910/202010/2020
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	Figure
	Figure
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	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation: Constructioninprogress.Submittalsarebeingprepared.SchoolChoiceEnhancements:Votingcompleted6/1/16.Classroomchairsdelivered01/2017.CoralParkrepurposedtheallocated fundsforthemarqueetoenhancesecurityoncampus.Storefrontandelectricstrike:permit issued;workcompleted07/2018.Wind screenfortheplaygrounddelivered09/2018.New K-2and3-5playgroundstructurepermitted8/2019;pre-constructionmeetingheld 9/25/2019;constructioncompleted 12/2019.PRIMARY PROJECTSCURRENT STATUS:Construction
	PrimaryRenovation
	SCOPE:BUDGET:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$266,000DeductionofFunding-BoardApproved8/19/20(JJ-4)($348,550)Health & Safety/FireSprinkler ProtectionExterior$1,415,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q22017Q32017Q12018Q22020Q42020Q42022Q12023
	SchoolChoiceEnhancements*
	PlannedQ12015Q22016TBDTBDActual11/201506/2016
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	COMMENTS:The school'sdecisiontorepurposedthe allocatedfundsforthe marquee toenhancesecurityoncampushasfurtherimpactedthe schedule. Planned datesshownasTBDwillbe providedafterall items havebeen ordered and funds allocated.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	CoralParkElementarySchool8401 WESTVIEWDRIVE, CORALSPRINGS33067LocationNum3041BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$5,312,071Total Facilities Budget$1,432,450
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation: Constructioninprogress.Submittalsbeingprepared.SchoolChoiceEnhancements:COMPLETED10/2016.Votingcompleted6/2/16.ThinkPad's,earthwalkcarts,printersdelivered 07/2016.Projectorsreceived.PRIMARY PROJECTSCURRENT STATUS:Construction
	PrimaryRenovation
	SCOPE:BUDGET:AdditionalFunding-Board Approved9/15/20(JJ-4)$3,831,000Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$3,396,000ElectricalImprovements$458,000FireSprinklers$7,000HVACImprovements$5,029,000MediaCenterimprovements$598,000STEMLabimprovements$1,143,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q42015Q12016Q32016Q12020Q12021Q22024Q22024
	SCOPE:BUDGET:WeightRoomRenovation$121,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q2 2017Q2 2017Q3 2017Q1 2018Q2 2018Q3 2018Q3 2018
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	CoralSpringsHighSchool7201 WSAMPLEROAD,CORALSPRINGS33065LocationNum1151BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$15,921,000Total Facilities Budget$14,683,000
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	PlannedQ12016Q22016Q42016Q42016Actual01/201606/201610/201610/2016
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Page1of352
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	CoralSpringsHighSchoolSMARTFacilitiesUpdate by Project Cont.
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:100%ConstructionDocumentsinthepermittingprocess.SchoolChoiceEnhancements:Votingauthorized2/16/18.-Votingcompleted6/11/18-(3)Recordexdeliveredandinstalled 09/2018..(72)studentLaptops,adaptorsand(6)Cartsdelivered11/2018.Aiphoneatthemainentranceinstalled12/2018.Golfcart delivered02/2019.Marqueepermit issued6/2019;pre-constructionmeetingheld10/17/2019;constructionstart dateTBD.PRIMARY PROJECTSCURRENT STATUS:Design
	PrimaryRenovation
	SCOPE:BUDGET:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$2,369,000HVACImprovements$7,299,000MediaCenterimprovements$640,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q2 2017Q3 2017Q1 2018Q2 2021Q4 2021Q4 2025Q1 2026
	SCOPE:BUDGET:HVACImprovements-ChillerReplacement$194,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	N/AN/AN/AN/AN/AN/AN/A
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	CoralSprings MiddleSchool10300WWILES ROAD,CORALSPRINGS33076LocationNum2561BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$12,886,223Total Facilities Budget$10,602,000
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	COMMENTS:Delays inpermitting of themarqueesign.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	PlannedQ42017Q22018Q22019Q22019Actual11/201706/2018
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	CoralSpringsMiddleSchoolSMARTFacilitiesUpdate by Project Cont.
	Figure


	Slide
	Figure
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:100%ConstructionDocumentsinthepermittingprocess.SchoolChoiceEnhancements:Principal'sletterinitiated11/30/2018forYear5group.Votingauthorized09/2020.10/2020voting resultsreceived.Resultsweretoolow. Schoolconducting secondvote.PRIMARY PROJECTSCURRENT STATUS:Design
	PrimaryRenovation
	SCOPE:BUDGET:Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$190,000HVAC Improvements$2,039,000MediaCenterimprovements$184,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q42017Q42017Q32018Q12021Q12023Q22025Q32025
	SCOPE:BUDGET:HVACImprovements-ChillerReplacement$125,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	N/AN/AN/AN/AN/AN/AN/A
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	CoralSpringsPre-K-8 (f.k.a.CoralSprings Elementary)3601NW110AVENUE,CORALSPRINGS33065LocationNum2551BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$4,627,262Total Facilities Budget$2,638,000
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	COMMENTS:Planned date forImplementationphase shown asTBDwillbe provided aftervotingprocesshasbeencompleted bytheschool community.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen deliveredand installed.
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	CoralSpringsPre-K -8(f.k.a. Coral Springs Elementary)SMARTFacilitiesUpdate by Project Cont.
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	PlannedQ4 2018TBDTBDTBDActual11/2018
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	SCOPE:BUDGET:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,696,000FireSprinklers$120,000HVACImprovements$2,597,000
	PlannedQ42018Q2 2019TBDTBDActual11/201806/2019
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Contractorprocurementinprogress.SchoolChoiceEnhancements:Votingauthorized5/28/2019.Votingcompleted6/10/2019-P-numberrequested.(15)Motorolatwo-wayradiosdelivered11/2019.(10)RadioBatteries,TablesfortheadditionalKidergartensectiondelivered01/2020.Aiphoneatmainentrancecompleted08/2020.PRIMARYPROJECTSCURRENT STATUS:HireContractor
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	Phase:5%Complete
	2020 RESET  SCHEDULE:(CalendarYear)
	Q3 2017Q3 2017Q2 2018Q4 2020Q2 2022Q4 2024Q1 2025
	COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen deliveredand installed.
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	CountryHillsElementary School10550WESTVIEWDRIVE,CORALSPRINGS33076LocationNum3111BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$5,148,310Total Facilities Budget$4,513,000
	Sch ool Choi ce Enhancements*
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Construction is in progress. Mechanical and fire inspections are in progress. SchoolChoiceEnhancements:COMPLETED01/2018-Votingcompleted09/16.PIPresurfacingcompleted01/2017.Morningshow equipmentdelivered 01/2018.PRIMARY PROJECTSCURRENT STATUS:Construction
	PrimaryRenovation
	SCOPE:BUDGET:Additional Funding-Board Approved03/20/18 (JJ-4)$1,047,383Fire Alarm$294,000HVAC Improvements$1,664,300
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q12016Q22016Q42016Q42017Q22018Q32021Q42021
	SCOPE:BUDGET:HVACImprovements-ChillerReplacement$300,700
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	N/AN/AN/AN/AN/AN/AN/A
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	EagleRidge ElementarySchool11500WESTVIEWDRIVE,CORALSPRINGS33076LocationNum3441BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$3,718,383Total Facilities Budget$3,406,383
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	PlannedQ12015Q42016Q42017Q42017Actual11/201509/201601/201801/2018
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	EagleRidgeElementary SchoolSMARTFacilitiesUpdate by Project Cont.
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Constructioninprogress.Roofingdemolitioniscompletewithrenovationsinprogress.Campuspaintingscopeis in progress. HVACinstallationisin progress.Contractorassembling changeorderforHVAC roofingupgrades.SchoolChoiceEnhancements:COMPLETED01/2019-Votingcompleted10/11/17-Muralscompleted12/2017.ComputerLab furnitureandaTVStudioequipmentdelivered03/2018.Computerlabfurnituredelivered06/2018.LibraryRemodelingdelivered 06/2018. Gym, bleacherspermitissued 12/2018; bleachersinstalled01/2019.PRIMARY PROJEC
	PrimaryRenovation
	SCOPE:BUDGET:Additional Funding-Board Approved06/11/19 (JJ-2)$3,858,800Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$2,690,000FireSprinklers$16,000HVACImprovements$2,179,739
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q42016Q42016Q22017Q12019Q32019Q22021Q22021
	SCOPE:BUDGET:HVACImprovements-ChillerReplacement$303,261
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	N/AN/AN/AN/AN/AN/AN/A
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	ForestGlen Middle School6501TURTLERUNBOULEVARD,CORALSPRINGS33067LocationNum3051BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$9,790,800Total Facilities Budget$9,147,800
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	PlannedQ42016Q42017Q12018Q12018Actual12/201610/201701/201901/2019
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Forest GlenMiddleSchoolSMARTFacilitiesUpdate by Project Cont.
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Construction is in progress. All work is complete, except the roofing. Roofing renovations are going to be contracted separately through a CSMP.SchoolChoiceEnhancements:COMPLETED06/2019-PIPrubbersurfacingprojectcompleted12/2016.Digitalmarqueepermitted; installationcompleted01/2019.InternalCellBatterydelivered04/2019.(3)Lenovolaptopsdelivered06/2019.PRIMARY PROJECTSCURRENT STATUS:Construction
	PrimaryRenovation
	SCOPE:BUDGET:Additional Funding-Board Approved06/26/18 (JJ-5)$1,083,601Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$1,071,000FireSprinklers$81,000MediaCenterimprovements$184,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q42016Q42016Q22017Q12018Q32018Q32021Q42021
	SCOPE:BUDGET:Fire Alarm$293,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q42016Q42016Q22017Q32021Q42021Q22023Q32023
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure


	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	ForestHills Elementary School3100NW85AVENUE,CORALSPRINGS33065LocationNum2631BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$5,097,601Total Facilities Budget$4,912,601
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SCOPE:BUDGET:ReplaceexistingAHUswithnew.$2,100,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	2020 RESET  SCHEDULE:(CalendarYear)
	N/AN/AN/AN/AN/AN/AN/A
	SchoolChoiceEnhancements*
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	PlannedQ12015N/AQ12018Q12018Actual11/2015N/A06/201906/2019
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure

	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Forest Hills Elementary SchoolSMARTFacilitiesUpdate by Project Cont.
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Constructioninprogress.Submittalsarebeingprepared.Coolingtowerhasbeenordered.SchoolChoiceEnhancements:Votingauthorized5/11/18-Votingcompleted6/11/18-Technology,Floormachine,Facilities equipment,Studentdesksdelivered09/2018.Outdoorbenchesandcafeteriatablesdelivered10/2018.(2)DoorStrikesinstalled 05/2019. WaterBottle FillingStationspermitted;completed 11/2019.PRIMARY PROJECTSCURRENT STATUS:Construction
	PrimaryRenovation
	SCOPE:BUDGET:AdditionalFunding-BoardApproved9/15/20(JJ-1)$4,709,000BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,441,000FireSprinklers$2,236,000HVACImprovements$5,798,000MediaCenterimprovements$406,000Safety/SecurityUpgrade$65,000STEMLabimprovements$1,044,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	Q1 2017Q1 2017Q4 2017Q1 2020Q4 2020Q3 2023Q4 2023
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	N/AN/AQ42016N/AQ42017Q12018Q1 2018
	SCOPE:BUDGET:TrackResurfacing$300,000
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Page 1 of 352
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	J.P.Taravella HighSchool10600RIVERSIDEDRIVE,CORALSPRINGS33071LocationNum2751BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$18,328,554Total Facilities Budget$16,220,000
	COMMENTS:
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SCOPE:BUDGET:WeightRoomRenovation$121,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q3 2017Q4 2017Q4 2017Q2 2018Q2 2018Q3 2018Q3 2018
	SchoolChoiceEnhancements*
	PlannedQ42017Q22018Actual11/201706/2018SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	TBDTBD
	COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	J.P. TaravellaHighSchoolSMARTFacilitiesUpdate by Project Cont.

	Slide
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:100%ConstructionDocumentsinthepermittingprocess.SchoolChoiceEnhancements:COMPLETED07/2020-Votingauthorized4/29/2019.Votingcompleted 5/18/2019.(11)Document Cameras,(8)Two-wayradioswithearpiecesdelivered06/2019.(35)Projectorsdelivered07/2019.(30)PowerAdaptors,(90)Student Laptops;(25)Staffand(2)AdminLaptops,(3)LaptopCarts,andLaptopCartWiring, (30)Laptopcarryingcasedelivered10/2019.(7) Printers delivered 07/2020.PRIMARY PROJECTSCURRENT STATUS:Design
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Phase:97%Complete
	SCOPE:BUDGET:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$547,000Fire Alarm$293,000FireSprinklers$739,000HVAC Improvements$2,722,000MediaCenterimprovements$333,000
	Q32017Q32017Q22018Q12021Q32022Q22025Q22025
	SCOPE:BUDGET:HVACImprovements-ChillerReplacement$199,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	N/AN/AN/AN/AN/AN/AN/A
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	JamesS. HuntElementary School7800NW35COURT,CORALSPRINGS33065LocationNum1971BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$5,267,000Total Facilities Budget$4,933,000
	COMMENTS:
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.
	Phase:97%Complete
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeendelivered and installed.
	 
	PlannedQ42018Q22019Q32020Q32020Actual11/201805/201907/202007/2020
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	James S.HuntElementarySchoolSMARTFacilitiesUpdate by Project Cont.

	Slide
	Group
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation-Phase1:Constructioninprogress.FramingandPlumbingiscompleteintherestrooms.FireSprinklerinstallationhasbegunwithundergroundpipingoutsidebeinginstalled.FireAlarminstallationiscomplete.Contractorhasreplacedtheroofingsubandanewroofingshopdrawingisbeingprepared.PrimaryRenovation-Phase2:Constructioninprogress.FramingandfiresprinklerinstallationintheMediaCenteriscomplete. Electricalworkisnearingcompletion. Fire Alarmanddoorsubmittalsare pendingapprovalpriortoinstallation.SchoolChoiceEnhancements:C
	PrimaryRenovation-Phase1
	SCOPE:BUDGET:ADARestrooms&Fire Sprinkler@Restrooms$955,505AdditionalFunding-BoardApproved12/10/19 (JJ-1)$2,295,826BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,030,429Fire Alarm$293,695
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q4 2015Q4 2015Q3 2016Q1 2019Q1 2020Q3 2022Q4 2022
	PrimaryRenovation-Phase2
	SCOPE:BUDGET:HVACImprovements$104,000MediaCenterimprovements$258,000
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q2 2017Q2 2017Q4 2017Q2 2019Q1 2020Q3 2021Q4 2021
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	MaplewoodElementarySchool9850 RAMBLEWOODDRIVE,CORALSPRINGS 33071LocationNum2741BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$5,418,455Total Facilities Budget$5,037,455


	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:Allitemsapprovedbyvotingprocesshave been deliveredand installed. Schoolisdetermininghowtospendtheremainingfunding fromthe contingencyportionofthe SCEPfunding.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	PlannedQ12015Q32016Q12020Q12020Actual11/201508/201603/202003/2020
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Maplewood ElementarySchoolSMARTFacilitiesUpdate by Project Cont.

	Slide
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:100%ConstructionDocumentsinthepermittingprocess.SchoolChoiceEnhancements:COMPLETED07/2020-Votingcompleted4/19/2019-PlaygroundupgradesforK-2areonorder.Floor scrubberdelivered06/2019.Muralcomplete7/2019.(100)laptopcomputersdelivered08/2019.Playgroundupgradespre-constructionmeetingheld11/20/2019;K-2playgroundcompleted01/2020.Desks,filecabinetsdelivered04/2020.Officefurniture delivered07/2020.PRIMARY PROJECTSCURRENT STATUS:Design
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	Q32017Q32017Q22018Q22021Q42022Q32025Q42025
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Park SpringsElementary School5800NW66TERRACE,CORALSPRINGS33067LocationNum3171BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$5,601,000Total Facilities Budget$5,121,000
	COMMENTS:
	SCOPE:BUDGET:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$1,242,000Conversion of ExistingSpacetoMusicand/or ArtLab(s)$169,000Fire SprinklersandFireAlarm$1,034,000HVACImprovements$2,440,000MusicRoomRenovation$136,000
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:Allitemsapprovedbythevotingprocesshavebeendeliveredandinstalled.SchoolisdetermininghowtospendtheremainingfundingfromthecontingencyportionoftheSCEPfunding.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	PlannedQ42018Q22019Q32020Q32020Actual11/201804/201907/202007/2020
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	ParkSprings Elementary SchoolSMARTFacilitiesUpdate by Project Cont.

	Slide
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	Primary Renovation:Contractorprocurementin progress.SchoolChoiceEnhancements:Ballotapproved02/2020.Votingauthorized02/2020.Votingresultsreceived07/2020.DigitalMarquee permitted;fabricationinprogress.MorningShowEquipmentdelivered12/2020.StrikeandAccessCardReaderattheSinglePoint of Entry onorder.PRIMARYPROJECTSCURRENT STATUS:HireContractor
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	Q3 2017Q4 2017Q1 2018Q4 2019Q3 2021Q3 2023Q4 2023
	SchoolChoiceEnhancements*
	COMMENTS:
	SCOPE:BUDGET:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$686,000HVACImprovements$160,000
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:Planned date forImplementationphase shown asTBDwillbe provided aftervotingprocesshasbeencompleted bytheschool community.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	PlannedQ42018Q22020TBDTBDActual11/201806/2020
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	ParksideElementarySchool10257NW29STREET,CORALSPRINGS33065LocationNum3631BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$1,268,000Total Facilities Budget$946,000

	PRIMARY PROJECTSCURRENT STATUS:ConstructionPrimaryRenovation:Constructioninprogress.BathroomrenovationsandMediaCenterrenovationsarecompletion.HVAC improvements are in progress.SchoolChoiceEnhancements:Votingauthorized12/29/17.Votingcompleted02/13/18-Technologyitemswillbeorderedoncethe marqueandtheplaygroundupgradesarecompleted. Digitalmarqueepermitted11/2018;installationcomplete04/2019.Playgroundupgradespreliminaryreviewcompleted09/2019;constructionbegan04/2020;constructioncompleted05/2020.(2)Documentcamera
	PRIMARY PROJECTSCURRENT STATUS:ConstructionPrimaryRenovation:Constructioninprogress.BathroomrenovationsandMediaCenterrenovationsarecompletion.HVAC improvements are in progress.SchoolChoiceEnhancements:Votingauthorized12/29/17.Votingcompleted02/13/18-Technologyitemswillbeorderedoncethe marqueandtheplaygroundupgradesarecompleted. Digitalmarqueepermitted11/2018;installationcomplete04/2019.Playgroundupgradespreliminaryreviewcompleted09/2019;constructionbegan04/2020;constructioncompleted05/2020.(2)Documentcamera
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	Q12016Q22016Q42016Q32018Q12019Q42021Q42021
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	RamblewoodElementary School8950 SHADOWWOODBOULEVARD,CORALSPRINGS 33071LocationNum2721BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$4,665,158Total Facilities Budget$4,313,158
	COMMENTS:
	SCOPE:BUDGET:AdditionalFunding-BoardApproved12/18/18 (JJ-2)$1,353,158BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$490,000FireSprinklers$702,000HVACImprovements$1,492,000Media Centerimprovements$170,000PE/AthleticImprovements$6,000
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	PlannedQ12016Q12018TBDTBDActual01/201602/2018
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Ramblewood Elementary SchoolSMARTFacilitiesUpdate by Project Cont.
	*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been delivered and installed.
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Constructioninprogress.MediaCenterimprovementsarecomplete.Restroomdemolitioninprogress.Roofing renovations are in progress.SchoolChoiceEnhancements:COMPLETED07/2018-Votingcompletedon3/2/17.Printersdelivered05/2017.TVsforthecafeteria delivered06/2017.Projectorforthecafeteriasoundsystemdelivered07/2017.Cafeteriasoundsysteminstalled08/2017.LCD projectorsand3DPrinterdelivered10/2017.Projectorswereceilingmounted12/2017.Marqueepermitissued2/12/2018;installation begun06/29/2018; marqueecomplete 0
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	SCOPE:BUDGET:AdditionalFunding-BoardApproved2/19/20(JJ-3)$2,334,241BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$2,157,000ElectricalImprovements$452,000FireSprinklers$1,207,000HVACImprovements$222,000Media Centerimprovements$456,000Safety/SecurityUpgrade$50,000
	Q4 2016Q4 2016Q2 2017Q2 2019Q2 2020Q2 2022Q3 2022
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Ramblewood MiddleSchool8505WATLANTICBOULEVARD,CORALSPRINGS33071LocationNum2711BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$7,499,241Total Facilities Budget$6,978,241

	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	PlannedQ42016Q22017Q22018Q22018Actual12/201603/201707/201807/2018
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	RamblewoodMiddleSchoolSMARTFacilitiesUpdate by Project Cont.
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	PlannedQ42017Q22019TBDTBDActual11/201704/2019
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:100%ConstructionDocumentsinthepermittingprocess.SchoolChoiceEnhancements:Votingauthorized4/5/2019.Votingresultsreceived04/30/2019.OutdoorPAspeakersystemupgrade began10/2019.ArtandPEEnhancements(racks,furniture,bookdropcarts,etc.),and(30)Ukelelestorageracksonorder. Multi dryingsteelrackdelivered08/2019.ArtandPEEnhancements(racks,furniture, bookdropcarts,etc.) delivered10/2019and completed 02/2020. (18) Tablesdelivered 05/2020.Fullbasketballcourtin design.PRIMARY PROJECTSCURRENT STATUS:Desig
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	Q22017Q32017Q12018Q22021Q22022Q22024Q32024
	SCOPE:BUDGET:BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$154,000FireAlarm$294,000FireSprinklers$722,000HVACImprovements$170,000Media Centerimprovements$160,000
	COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	Riverside Elementary School11450RIVERSIDEDRIVE,CORALSPRINGS33071LocationNum3031BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$2,016,000Total Facilities Budget$1,600,000
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	Primary Renovation:Contractorprocurementin progress.SchoolChoiceEnhancements:COMPLETED11/2017:Votingcompletedon4/3/17.Laptopsdelivered07/2017.TVproductionsound system delivered 11/2017.PRIMARYPROJECTSCURRENT STATUS:HireContractor
	PrimaryRenovation
	SCOPE:BUDGET:ADA Restroom$437,975Bldg EnvelopeImpr.(Roof, Window,ExtWall, etc.)$2,876,000Fire Alarm$420,000FireSprinklers$13,000HVACImprovements$2,577,000
	COMMENTS:
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	Q32016Q42016Q22017Q22019Q22022Q12025Q22025
	SchoolChoiceEnhancements*
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	COMMENTS:
	PlannedQ4 2016Q2 2017Q4 2017Q4 2017Actual12/201604/201711/201711/2017
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	FLAG:
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen deliveredand installed.
	AMONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	SawgrassSpringsMiddle School12500WSAMPLEROAD,CORALSPRINGS33065LocationNum3431BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$6,984,975Total Facilities Budget$6,423,975

	Slide
	Figure
	*NOTE    This quarterreflectstheAdoptedDistrictEducationalFacilitiesPlantotalbudgetasapprovedbySBBCinSeptember2019.Thisbudgetincludes Technology improvements andMusicalInstrumentsReplacementswhicharenotincludedinthis sectionofthereport.-Alldatesarebasedoncalendaryear.SMART funded projects are included. -Projects without expenditures todatemaynotshowupin the"FinanciallyActive Project DetailSchedule".
	SMARTFacilitiesUpdate ByProject
	PLANNINGHIREDESIGNTEAMDESIGNHIRECONTRACTORCONSTRUCTIONCONSTRUCTIONCLOSEOUTDevelop & Advertise and Hire PreparePlan Bid and Hire Contractor ContractorFinal Inspection for Validate Project  DesignTeamDrawings to release toImplement ImplementsQualityAssuranceScopetocontractor/vendorRenovationsRenovations
	Figure
	PrimaryRenovation:Constructioninprogress.Fireprotectionshopdrawinghasbeenapproved.Roofingbinderandfirealarmshop drawingsarepending. MediaCenterimprovementsarenearingcompletion. TemporaryrestroomsareonorderuntiltheADA restroom scope can be completed.SchoolChoiceEnhancements:Votingcompletedpriorto10/2015.K-2playgroundupgrade,sandreplacement withPIPrubber cancelledastheschoolrevoted05/2018andrepurposedthefundstoaddminorsecurityenhancement items.Computerlab conversionhasbeencompletedbytheDistrict.Digitalmarquee
	PrimaryRenovation
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	Q32016Q32016Q22017Q12019Q32019Q42021Q12022
	SCOPE:BUDGET:HVACImprovements-ChillerReplacement$176,384
	1:Planning2:HireA/E3:Design4:HireContractor5:Construction6:Closeout
	COMMENTS:
	SCOPE:BUDGET:ADARestrooms,ReplaceFireAlarm,DrainageImprovements$1,797,142BldgEnvelopeImpr.(Roof,Window,ExtWall,etc.)$182,000DeductionofFunding-BoardApproved6/25/19(JJ-1)($547,142)ElectricalImprovements$263,000FireSprinklers$772,000HVACImprovements$146,616Media Centerimprovements$208,000
	N/AN/AN/AN/AN/AN/AN/A
	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	WestchesterElementary School12405ROYALPALMBOULEVARD,CORALSPRINGS 33065LocationNum2681BoardDistrict4BoardMemberLoriAlhadeffADEFPBudget*$3,528,000Total Facilities Budget$3,098,000
	PH:1Planning/DesignPH:2ImplementPH:3Complete
	PlannedQ12015Q32016TBDTBDActual11/201511/2015
	SCOPE:BUDGET:SchoolChoice Enhancement$100,000
	MONTHENDINGSEPTEMBER30,2019SCHOOLSPOTLIGHTQUARTERENDINGDECEMBER31,2020
	SchoolChoiceEnhancements*
	COMMENTS:Planned datesshownasTBDwillbe providedafterallitemshave beenordered and funds allocated.
	*SCEPprojectsfollowsathree-phasedesignprocessthatbeginswithplanning/design,followedbyimplementationandfinallycompletionwhenallitemshavebeen delivered and installed.
	Figure
	Figure
	FLAGKEY:S=ScheduleB= BudgetS=Schedule:reflectsan inability tomeetthe plannedmilestonedateforprogressingto thenextphasein theprocess.B=Budget: reflectsaboard approved increasein fundingbasedon bidand/or change orderresults.
	WestchesterElementary SchoolSMARTFacilitiesUpdate by Project Cont.






