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MEETING AGENDA

TEAM INTRODUCTION

HISTORY

PROJECT STATUS

PROJECT INFORMATION

STAY CONNECTED

QUESTIONS & ANSWERS




TEAM INTRODUCTION

PROGRAM MANAGEMENT TEAM

PROGRAM MANAGER
Kathleen Langan

AECOM TEAM LEADER

Chris Conley
SCHOOL CHOICE ENHANCEMENT
Marleine Ghaby
PROGRAM COSTS AND CONTROLS DESIGN TEAM

AT KI N S ﬂ.-é Song + Associates, Inc.

Architecture e Planning e Interior Design
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HISTORY OF THE SMART PROGRAM

E BCPS IDENTIFIED 2018 RE-BASELINE A=COM NEWPMORAECOM
88 $3 BILLION IN NEEDED {9} 7 SCHEDULE ON BOARD

IMPROVEMENTS

EACH PROJECT GOES €65 2020 RESET
THROUGH A SIX m 2ii1%  SCHEDULE
X\ PHASE PROCESS ¥z

v $800 MILLION GENERAL
OBLIGATION BOND
(GOB) REFERENDUM

VOTE
PASSED NOV 2014
SCHOOL PROJECTS 1:—%
INITIATED IN SEQUENTIAL
— ORDER
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CURRENT PHASE OF PROJECT

1B 2%

PROJECT HIRE
PLANNING

3% 4B 5= bk

PROJECT HIRE ACTIVE CONSTRUCTION
DESIGNER DESIGN CONTRACTOR CONSTRUCTION CLOSEOUT

Advertise and
hire design
team architect/
engineer

Develop and

validate project
scope

Prepare
drawings/plans
for release to
contractor/
vendor

\ 4

Hire contractor
to implement
improvements

Contractor

implements
improvements

Final inspect
project for
quality
assurance

PHASE 3

(PCMs) occur during the Design Phase after the Scope Validation Report (SVR) has
been issued and before the Letter of Recommendation (LOR) has been issued.
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PROJECT INFORMATION

TS SMART INVESTMENTS SCHOOLSPOTLIGHT

SCO P E O F WO R K ¥W LEAD TO SMART STUDENTS. QUARTER EMDING DECEMBER 31, 2020

Marjory Stoneman Douglas High School

5901 PINEISLAND ROAD, PARKLAND 33074

Location Hum E
Board Dishict 4
Board Membet Lori Alhadef
PRIMARY RENOVATIONS: e
. Tokal Facilifies Budged $10.226,805

“NOTE Tnis quaer neflects the Adopied Disiict Educaiienal Foclises Pion ffl bucge! 0s oppraved by SBBC In Sepiomber 2015, This budge! Includes
" A bskeal | ». fnizzacion of the repar.

ot ek
All dfes cre hosed £n colendar year. SMAST funded projects are included.
Frojectswihout expendifresto ot shaw up in the = roject Detail Schedule”

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovafon: 100% Cansuciion Documents in the permiting proces.

™ H VAC I m prove m e nts School Choice Enhancements: Principal's letter infiated 11/30/2018 for Year 5 group. Kick-off meefing has been held. Ballot

development &in progress.

= Building Envelope Improvements

SMART Facilities Update By Project
=  Fire Alarm Installation 0 0 o 0 P

PLANNING HIRE DESIGN TEAM DESIGN

= Art Room Renovation & Equipment

M Phase: ¥BMCompiete
= Music Room Renovation - [ [coe

020 RESET
scHDULE | ! f f !
(Catandertesy @3 2017 G42017 a22018 al 21 sa201 G4 024 Q12025
SCOPE BUDGET: FLAG:
4 Raom Rinousion s Equipmert $110,000 COMMENTS.
Enveiope Impe. [Roct, Wrdow, Exf Mol £ S2773000
< 53,604,000
Install Fiee Alam 5807.803
Uisic e Rencusbion 713,000
TOTAL BUDGET: S1 —
° ’ ’ Pnase: 100%Compiete
JR— [1: Pranning [ Hire AE [3: Design 4 Hire Conkactor [ & Construcion & Closeoul y N
SCHEDULE | ! ! ! ! !
(etandertany 342017 G4 2017 G42017 a22018 322018 G313 Q32018
SCOPE BUDGET: FLAG:
Wicight oo Renovsfon 121,000 COMMENTS:
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PRIMARY RENOVATIONS

BUILDINGS SCOPE OF WORK

1-9 HVAC
1-9& 11 Roofing
1-11 & 13 Exterior Painting
486 Window Replacement
3 Art Lab Renovation
8 Music Room Renovations




IMPROVEMENTS

HVAC IMPROVEMENTS
ART ROOM RENOVATIONS

BUILDING ENVELOPE IMPROVEMENTS

FIRE ALARM



SCHOOL CHOICE ENHANCEMENT PROGRAM (SCEP)

(5
/1==[\ As part of the School Choice Enhancement Program (SCEP), schools are allocated $100,000
l - to spend on customized enhancements voted on by the school and its community.

$100,000
PLANNING IMPLEMENT IMPROVEMENTS
DESIGN IMPROVEMENTS COMPLETE
C3 L ®

PHASE 3




ATHLETICS

MUSIC | TECHNOLOGY
RENOVATION TECHNOLOGY
=

MUSIC & ART
1,504 ITEMS DELIVERED

1,245 student laptops
153 teacher laptops

106 desktops

239 ITEMS DELIVERED
9 sound amplification
(microphones, amplifiers, etc.)
2 furniture/equipment
(risers, stands, etc.)
105 string instruments
1 piano/keyboard instrument

SAFETY

48 music accessories
(cases, adapters, etc.)

18 woodwind instruments
28 brass instruments
28 percussion instruments



SMART PROGRAM WEBSITE

T SMART INVESTMENTS
"8 LEAD TO SMART STUDENTS.
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Welcome to Your Source for Everything

HIW TS LASEER THAN EVIR TO FOLLOW ALDMNG,

oooooo

VISIT BCPSSMARTFUTURES.COM '

hitps://bcpssmartfutures.com/projects/marjory-stoneman-douglas-high-school/

The new SMART Program website serves as an accessible, easy to use, comprehensive place for school communities
and key stakeholders to find information about all SMART projects and the latest happenings in the Program.
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CONTACT US

PRINCIPAL MICHELLE KEFFORD
754.322.2150
Michelle kefford@browardschools.com
TEAM LEAD CHRIS CONLEY
312.320.5735
Cconley-pmor@browardschools.com
() SCHOOL CHOICE MARLEINE GHABY
8 ENHANCEMENT 786.266.1889

mghaby@corradino.com




QUESTIONS & ANSWERS



THE SCHOOL BOARD OF BROWARD COUNTY, FL

Dr. Rosalind Osgood, Chair
Laurie Rich Levinson, Vice Chair

Lori Alhadeff
Patricia Good
Debra Hixon
Donna P. Korn
Sarah Leonardi
Ann Murray
Nora Rupert

Robert W. Runcie, Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color, disability, gender identity, gender expression, genetic information,
marital status, national origin, race, religion, sex or sexual orientation. The School Board also provides equal access o the Boy Scouts and other designated youth groups. Individuals who wish to file a

discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Department & District's Equity Coordinator/Title IX at 754-321-2150 or Teletype
Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008 (ADAAA), may call Equal Educational Opportunities/ ADA Compliance
Department at 754-321-2150 or Teletype Machine (TYY) 754-321-2158
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