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MEETING AGENDA

1 TEAM INTRODUCTION

2 HISTORY

3 PROJECT STATUS

5 STAY CONNECTED

6 QUEST IONS & ANSWERS

4 PROJECT INFORMATION
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PROGRAM MANAGEMENT TEAM

PROGRAM COSTS AND CONTROLS DESIGN TEAM 

PROGRAM MANAGER
Kathleen Langan

TEAM LEADER
Chris Conley

SCHOOL CHOICE ENHANCEMENT
Marleine Ghaby

TEAM INTRODUCTION
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HISTORY OF THE SMART PROGRAM

BCPS IDENTIFIED

$3 BILLION IN NEEDED

IMPROVEMENTS

$800 MILLION GENERAL  

OBLIGATION BOND  

(GOB) REFERENDUM

PASSED NOV 2014

NEW PMOR AECOM 

ON BOARD
2017

EACH PROJECT GOES 

THROUGH A SIX 

PHASE PROCESS

SCHOOL PROJECTS 

INITIATED IN SEQUENTIAL 

ORDER

2018 RE-BASELINE 

SCHEDULE

BCPS

2020 RESET 

SCHEDULETODAY

VOTE
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Project Update Meetings occur during the Design Phase after the Scope Validation 

Report (SVR) has been issued and before the Letter of Recommendation (LOR) has 

been issued.

PHASE 3

Develop and 

validate project 

scope

Advertise and 

hire design 

team architect/

engineer

CURRENT PHASE OF PROJECT

WHEN DO THEY TAKE PLACE?

PROJECT 

PLANNING
HIRE

DESIGNER  

PROJECT

DESIGN

HIRE

CONTRACTOR
ACTIVE

CONSTRUCTION

Advertise and 

hire design 

team architect/

engineer

Hire contractor

to implement 

improvements

Contractor

implements 

improvements

Final inspect 

project for 

quality 

assurance

Prepare 

drawings/plans 

for release to 

contractor/

vendor

4
CONSTRUCTION 

CLOSEOUT

3 6521
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PROJECT INFORMATION

PRIMARY RENOVATIONS:

▪ Building Envelope Improvements

▪ HVAC Improvements

▪ Fire Sprinklers

▪ Electrical Improvements

▪ Safety / Security Upgrades

TOTAL BUDGET: $3,500,000

SCOPE OF WORK 
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PRIMARY RENOVATIONS 

BUILDINGS SCOPE OF WORK

#1, 2, 9, 13
Building Envelope 

Improvements

#1 Fire Sprinklers

#1, 2 HVAC Improvements 

#1, 2, 10, 13 Electrical Improvements

#1, 2 Safety / Security Upgrades

10

9

8

7

2

1

13

12

11
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IMPROVEMENTS

BUILDING ENVELOPE IMPROVEMENTS HVAC IMPROVEMENTSROOFING REPAIRS

ELECTRICAL IMPROVEMENTS SAFETY / SECURITY UPGRADESFIRE SPRINKLERS
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SCEP STATUS

PLANNING

DESIGN

IMPLEMENT

IMPROVEMENTS

IMPROVEMENTS

COMPLETE

WE ARE HERE

94%

As part of the School Choice Enhancement Program (SCEP), schools are allocated $100,000 to 

spend on customized enhancements voted on by the school and its community. 
$100,000

SCEP ITEMS DELIVERED

• Student & Teacher Laptops

• iPads 

• Digital Marquee

• Car Loop Fencing

• ThinkPads

• Outdoor Wireless Network Access 

Point

• EarthWalk Carts & Wiring

• Novo Pros

• Aiphone at the Single Point of Entry
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MUSIC | TECHNOLOGY

                                              

     

           

                                              

     

           

S M A R T

2 music accessories              
(cases, adapters, etc.)

1 brass instrument

199 percussion instruments

1 sound amplification 
(microphones, amplifiers, etc.)

23 furniture/equipment             
(risers, stands, etc.)

2 string instruments

1 piano/keyboard instrument

537 ITEMS DELIVERED

SAFETY MUSIC & ART ATHLETICS RENOVATION TECHNOLOGY

473 student laptops

53 teacher laptops

11 desktops

229 ITEMS DELIVERED
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SMART PROGRAM WEBSITE

The new SMART Program website serves as an accessible, easy to use, comprehensive place for school communities 

and key stakeholders to find information about all SMART projects and the latest happenings in the Program.

VISIT BCPSSMARTFUTURES.COM 

https://bcpssmartfutures.com/projects/hollywood-hills-elementary-school/
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PRINCIPAL

TEAM LEAD

JOHN FOSSAS

754.323.6200

John.fossas@browardschools.com

CHRIS CONLEY
312.320.5735

Cconley-pmor@browardschools.com

SCHOOL CHOICE 

ENHANCEMENT 

MARLEINE GHABY

786.266.1889

mghaby@corradino.com

CONTACT US



QUESTIONS & ANSWERS



Dr. Rosalind Osgood, Chair

Laurie Rich Levinson, Vice Chair

Lori Alhadeff

Patricia Good

Debra Hixon

Donna P. Korn

Sarah Leonardi

Ann Murray

Nora Rupert

Robert W. Runcie, Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color, disability, gender identity, gender expression, genetic information,

marital status, national origin, race, religion, sex or sexual orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a

discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Department & District's Equity Coordinator/Title IX at 754-321-2150 or Teletype

Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008 (ADAAA), may call Equal Educational Opportunities/ADA Compliance

Department at 754-321-2150 or Teletype Machine (TYY) 754-321-2158

THE SCHOOL BOARD OF BROWARD COUNTY, FL 


