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Team Introduction

PROGRAM 

MANAGEMENT TEAM
PROGRAM COSTS 

AND CONTROLS
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ARCHITECT

(Primary Renovations)

ARCHITECT

(New Classroom Addition)

CONTRACTOR
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Northeast High School Highlights
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Northeast High School Next Steps
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11/28/2015
Project planning 

begins

10/19/2016
ATP issued to 

the selected 

design firm

5/3/2016
Hire Designer

6/26/2018
SBBC requests 

alternative 

design options

2/1/2019
ATP for 

descoping 

issued 

8/20/2019
LOR received 

for original 

scope of work

06/25/2019

CMAR (Gilbane) 

Terminated

7/1/2020
Contractor 

Mobilization

8/10/2020
Construction 

Begins

FINAL COMPLETION

Q1 2021
Completion 

of Building 12 

weight room

Q1 2021
Building 3 

Renovations 

Begin

Q4 2022

Substantial 

Completion

Q4 2023

12/4/2018
SBBC approves designer 

Zyscovich for New Addition

1/22/2019
Design Kick-Off Meeting held 

for New Addition

7/31/2018
SBBC approved alternative proposal 

to demolish bldg. and replace with 

24-classroom addition

2015 2016 2017 2018 2019 2020 2021 2022

1/24/2019
ATP issued to Zyscovich to begin 

drawings for New Addition

Q2 2021
Project Advertisement 

and GMP Negotiation

Q3 2021
Construction NTP received and 

construction begins

2023

TODAY
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NORTHEAST HIGH SCHOOL NEXT STEPS

*Timeline as of DECEMBER 2020 and may be adjusted as needed based on unforeseen or extenuating circumstances.

PHASE 1 August 2020 – January 2021

PHASE 2 January 2021 – July 2021

PHASE 3 July 2021 – July 2022

PHASE 4 March 2022 – October 2022

Path of Construction Progress

Construction Compound / Fencing
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Primary Renovations

Key Highlights

• Weight room renovations complete

• Pending permit for fire alarm improvements

• Cap sheet trims in progress on roof

$19,996,611

Total Primary Renovations Budget

GOB Renovations

• HVAC improvements

• Re-roofing

• Safety / security upgrade

• STEM lab improvements

• ADA renovations related to 
educational adequacy

• Electrical improvements

• Fire alarm upgrades

• Fire sprinklers

Approved Scope
ROOFING

ROOFING

RESTROOM RENOVATIONS

UNDERGROUND FIRE SPRINKLERS

WEIGHT ROOM FLOORING

UNDERGROUND FIRE SPRINKLERS
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24-Classroom Addition
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24-CLASSROOM ADDITION

Key Highlights

• Includes 17 classrooms, 5 business education 

labs and 2 art rooms

• Design documents in third review with 

Building Department

$17,840,962

Total New Classroom Addition Budget

• 2 art classrooms

• 17 general classrooms

• Teacher planning room

• Restrooms

Approved Scope

• Demolition of Buildings 8-11 & 27

• Renovations to Buildings 7 & 12

• Flexible lab / lecture hall

• 5 business / computer classrooms
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School Choice Enhancement Program (SCEP)
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School Choice Enhancement

School Choice Enhancement Budget

$100,000

Key Highlights

• Two electric strikes

• Door alarms

• Window wraps

• Digital marquee

• Outdoor trash receptacles

• Football scoreboard 

• Science equipment 

• Golf carts

• Scoring tables

• Volleyball poles 

• Two gym scoreboards

Delivered Items

• All items selected by the school community have been delivered and installed

• The school is determining how to spend the remaining $6,000
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Other SMART Projects - Completed
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274 
Music Items

Delivered

637
Technology Items

Delivered

100%
Design Phase

Weight Room

Note: Items pictured to the left are similar to those delivered to Northeast High School
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Stay Connected
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The new SMART Program website serves as an accessible, easy to use, comprehensive 

place for school communities and key stakeholders to find information about all SMART 

projects and the latest happenings in the Program.

VISIT THE SMART PROGRAM WEBSITE:
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Contact Us
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Principal

Project Manager

Anthony Valachovic

(754) 322 -1559

anthony.valachovi@browardschools.com

Matt Hunt
(954) 774 - 5515

MHunt@browardschools.com
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Questions

& Answers
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The School Board of Broward County, FL 
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Dr. Rosalind Osgood, Chair

Laurie Rich Levinson, Vice Chair

Lori Alhadeff

Patricia Good

Debra Hixon

Donna P. Korn

Sarah Leonardi

Ann Murray

Nora Rupert

Robert W. Runcie

Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age,

color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual

orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish

to file a discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance

Department & District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)

may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.


